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ATS-6 HEALTH/EDUCATION TELECOMMUNICATIONS EXPERIMENT 
Program Planning, Funding and Contracting Milestone Chronology 



Date 

March 1972 to 
January 1973 



Appendix 



September 22, 1972 



December 1972 



February 1973 
February 1973 



March 26, 1973 



May 10, 1973 



May 11, 1973 



A.l 

A.l .2 
A. 1.3 



Milestone Description 

Alaska Educational Broadcasting Commission submittal 
to U.S. Department of Health, Education and Welfare: 
"A Proposal to Develop a Plan for Alaska's Unique 
and Innovative Education Demonstration'^mploying ATS-F" 
results in -planning grant awards totalling $79,650 for 
planning through June 30, 1973. 

AEBC submits to National Center for Educational Tech- 
nology/HEW: "ATS-F/Alaska Program Plans. " 

AEBC submits to NCET: "Alaska/ATS-F Health/iiducation 
Telecommunications Experiment Program Plans. " v v 
Grant Request: $4, 105,000 
Peri(xl of Grant: 1/1/73 through 6/30/75 

Supervision of ATS-F HET experiment shifts from AEBC 
to Alaska Governor's Office of Telecommunications. 

GOT submits to NCET: "Alaska/ATS-F Health/Education 
Telecommunications Experiment Program Plan Revisions." 
Grant Request: $1,337,100 
Period of Grant: 1/1/73 through 6/30/75 

GOT submits to NCET: "Alaska/ATS-F Planned Activities. 
April-June 1973." 
Grant Request: $50,000 
Period of Grant: April-June 1973 

NCET awards GOT Grant Request. 
Grant Award: $50,000 
Grant extended to 11/10/73 
Grant extended to 12/31/73 

GOT submits to NCET: "Alaska ATS-F Planned Activities, 
July 1, 1973 to June 30, 1974," | 
Grant Request: $774,900 
Period of Grant: FY 1974 - 
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Pate 

June 1973 



Appendix 



Milestone Description 

GOT submits to NCET: "Alaska/ATS-F Planned Activities, 
Budget Clarification, July 1, 1973 to June 30, 1971." 
Grant Request: $77^,900 
Period of Grant: FY 197^ 



June 20, 1973 



A. 9 



June 1973 



June 28, 1973 



July 1973 

July 1973 

July 1973 
August 1973 



October 16, 17, 
18, 1973 

October 18, 1973 



A. 2 



A. 1.1 



A. 1.1. a 



A. 9.1 



GOT submits to Corporation for Public Broadcasting: 
"A Proposal for Support of Technological Experiments 
Scheduled by the State of Alaska in Connection with the 
Public Broadcasting Portions of the Alaska ATS-F 
Experiment." . , 

Grant Request: $6a,7a9 
Period of Grant: FY 197'l 

GOT submits to HEW (at HEW request) and Installation and 

Maintenance Proposal. 

Grant Request: $221,500 

Period of Grant: through FY 1975 

HEW awards Installation and Maintenance Contract to GOT. 
Contract Award: $185,000 

(with the additional $36, 500 to be awarded if HEW funds 
are available.) 

Period of Contract: 6/21/73 through 6/30/7^ 

Supervision of ATS-6 Alaska HET experiment shifts from 
NCET to National Institute of Education/HEW. 

N IE requests GOT submit new program proposal. (NIE 
will perform independent project evaluation.) 

GOT conducts first site survey. 

GOT submits to NIE: "Alaska ATS-F Health/Education 
Telecommunications Budget Clarification Revisions" and 
"Executive Summary." 
Grant Request: $77^, 900 
Period of Grant: FY 197^ 

Alaska Site Visit by team of NIE reviewers. Juneau/ 
Anchorage/Allakaket. 

CPB awards GOT Grant Request (ANM support) . 
Grant Award: $6a,7a9 
Period of Grant: FY 1971 
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Date 

October 1973 
November 5^ 1973 
December 18, 1973 



Appendix 



December 20, 1973 



December 1973 
December 1973 
January 1974 
February 19-21, 1974 

February 28, 1974 



March 3974 



March 18, 1974 



A. 3 



A. 1.4 



A. 3.1 



A. 5 



March 21, 1974 



Milestone Description 

COT begins site preparation. 

"Composite Review" of Site Visit issued by NIE. 

COT enters into contract agreement for program design 
with Northwest Regional Educational Laboratory. 
Contract Agreement: $220,457.00 
Period of Agreement: 12/18/73 through 2/18/75 

NIE awards COT Crant Request. 
Crant Award: $650,000 
Period of Crant: FY 1974 

(indicating anticipated FY 1975 grant of $840,000.) 

. /■' 

Consumer committee selection begins. / 

Equipment delivery begins. 

NWREL/Anchorage office opens. 

i^irst consumer committee meetings (Instructional Program- 
ming: Early Childhood Education, Health Education and 
Basic Oral Language Development) . 

COT modifies NWREL contract agreement. 
Modification: Reduce BOLD from 64 to 32 programs, 
"with appropriate increase in printed materials" at no 
additional cost. 

COT submits to NIE: »Alaska/ATS-F Health/Education 
Telecommunications Experiment Program Plans." 
Crant Request: $840,000 
Period of Crant: FY 1975 

COT enters into contract agreement with University of 
Alaska, Division of Media Services (KUAC) for program 
production. 

Contract Agreement: $650,233.83 
Period of Contract: 3/18/74 through 6/30/75 
(funding after 6/30/74 depending on NIE funding) 

COT submits to NASA: "Alaska ATS-F Project Experiments 
Test Plan." 
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Date 



April 8. 1974 



April 1974 

April 29 to 
May 2, 1974 

May 30, 1974 



May 30, 1974 
June 4, 1974 



June 1974 
June 18, 1974 

June 27, 1974 



June 28. 1974 



July 1, 1974 
July 1974 
July 23, 1974 
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A. 2.1 



A. 6.1 



A.S.'* 



A, 1.5 



A. 1 .5. a 



A. 5.1 



Milestone Description 

COT awards Installation and Maintenance sub-contract 
to University of Alaska, Division of Media Services. 
Contract Agreement: $84, 224. 86 
Period of Contract: 4/8/74 through 6/30/75 

COT begins earth terminal installation. 

Second Alaska Site Visit by NIE review team. JtTneau/ 
Petersburg/Yakutat/Angoon/Anchorage/Fairbanks. . 



NIE issues "Composite Review" of Alaska Site Visit for 
FY 1975 funding proposal . 

ATS-6 satellite launched. 

HEW modifies COT Installation and Maintenance Contract. 
Modification: $17,860 increase 
(microwave link installation/Fairbanks) 
Period of contract: extended from 6/30/74 to 6/30/75 

Negotiating meeting with NIE and COT in Washington, D.C. 

COT submits "Alaska ATS-6 Project Response" to NIE 
Site Visit report. 

KUAC sub-contracts puppet design and construction to 
Joe Princiotta. 
Contract: $14,440.00 

Period of Contract: 7/27/74 through 6/30/75 

NIE extends COT FY 1974 Crant. 
Extension: from 6/30/74 to 7/31/74 
(ECE and BOLD funding suspended 6/30/74) 
ECE cut from 32 to 16, for broadcast start in January 
1975, if funded. 

First meeting of Alaska Native Magazine consumer comiYiitte 

NWREL suspends ECE design development. 

COT enters into revised contract agreement with University 
of Alaska, Division of Media Services (KUAC) for program 
production. 

Contract Revision: $625,001.83 

Period of Contract: 7/23/74 through 6/30/75 

(NIE: $583,355.51 CPB: $41,646.32) 
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Date 

July/August 1974 
July 12. 1974 

July 29. 1974 
August 5, 1974 _ 
August 1974 



Appendix 



August 1974 to 
December 1974 

August 1974 

August 23, 1974 

August 26, 1974 

August 1974 
August 26, 1974 

September 1974 
September 3, 1974 

September 6, 1974 

^ September 1974 



A . 1 . 6 



A. 6.1 .a 



A. 6 



A. 10 



A. 6. 2 



A. 1.7 



A. 6. 3 



H.22.1 



A. 7 



Milestone Description 

NIE conducts review of ECE and BOLD programs. 

COT submits Work Statement and Project Milestones to NIE. 
Grant Request: $680, 000 ^ 
Period of Grant: FY 1975 

NIE extends GOT FY 1974 Grant. 
Extension: From 7/31/74 to 8/15/74 

Governor Egan writes Alaska Congressional Delegation 
re: NIE Alaska fund review. • 

NIE awards Grant to GOT- 
Ghant Award: $609, 1 98 
Period of Grant: 7/1/74 through 9/30/75 
. (BOLD and ECE programs still under review.) 

GOT enters into contract agreement with utilization aides. 

Utilization aides training session/Juneau. 

NIE informs COT of decision to fund BOLD, but discontinue 
ECE funding. 

NIE extends GOT FY 1974 Grant. 
Extension: from 8/1 5/74 to 8/31/74 

Production of Health Education programming begins. - 

KUAC receives full GOT go-ahead on Basic Oral Language 
Development. 

Alaska ATS-6 system testing begins. 

NIE informs GOT that BOLp funding suspended until 
further notice, due to NIE FY 1975 funding uncertainties. 

Consumer Committees urge re-instatemept of ECE program 
series. 

COT awards Glenn Mills Construction bid for antenna 
base installation in Valdez. 
Bid Award: $2100 
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bate 

September 1974 



September 30, 1974 



October 7, 1974 



October 9, 1974 



October 31, 1974 



October 31, 1974 



October 31 to ' < 
November 1, 1974 

Novembers, 1974 

November 15,NS74 



Appendix 
A. 8 



September 24, 1974 
September 26, 1974 A. 6.2 



A. 9.2 



A. 6. 4 



A. 5.2 



A. 3. 2 
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Milestone Description 

COT hires Wire Communications, Inc. to perform terminal ' 
installation at Valdez and Yakutat. 

Cost: $5733.81 • 
DemoHET presentation broadcast. 

GOT informs NIE of Alaskan continuation of BOLD program 
development. 

GOT submits to CPB: "A Proposal for the, Support of 
Technological Experiment Scheduled by the State of Alaska 
in Conjunction with the ATS-6 Satellite Communication 
Experiment in Alaska . " 

Grant Request: $49,500 (continued ANM support) 
Period of Grant? FY 1975 

Alaska ATS-6 broadcast begins'. (Technical difficulties 
with ATS-6 delay on-time start.) ' 

NIE acknowledges Alaska's continued work on BOLD 
series at own risk. Indicates if NIE receives funding, 
BOLD will be funded. 

GOT modifies University of Alaska/KUAC production 
contract agreement. 
Modification: $97, 538 decrease 
Period of contract: same 

(termination of ECE production and reduced NIE funding) 

GOT modifies NWREL program design contract agreement. 
Modification: $27, 669 decrease ' ■ 

Period of contract: same 

(termination of ECE design and reduced NIE finding) 

Last Health Education and BOLD consumer committee 
meetings. 

NWREL requests $17,557 funding increase from GOT. 

GOT modifies NWREL design contract agreement. 
Modification: $10,500 increase 
Period of contract: same 

(BOLD and Health Education script writing completion, 
and teacher's manuals) 
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Date Appendix 
January 1975 
. January 28, 1975 A. 9. 3 

February \H. 1975 A. 6. 5 . 

March 10, 1975 A. 3. 5 

March 12 6 
13, 1975 

- March 26, 1975 A. 2. 2 

March 26 1975 A. 5.3 

May 13, 1975 
After May 15, 1975 
May 1975 

July 1975 A. 9. a 

March to September 1975 



Milestone Description 

NWREL/Anchorage office closes. 

CPB awards COT Grant Request. 
Grant Award: $49, 500 
Period of Grant: P/ 1975 . 

NIE modifies GOT's FY 1975 Grant. 
Modjf icatiOF^ -$55 nc r ea se 
Period of Grant: same 
(inclusion of BOLD funding) 

GOT modifies NWREL program design contract agreement. 

Modification: $11,637 cost extension 

Period of contract: extended to 5/30/75 

(for extended consultation to GOT and KUAC) 

Last Alaska Native Magazine consumer committee meeting. 

HEW modifies GOT Installation and Maintenance contract 
agreement. 

Modification: $36,500 increase 
Period of contract: same 

GOT modifies University of Alaska/ KUAC production 

contract agreement. 

Modification: $28,920 increase 

Period of contract: same . ^ 

(for completion of BOLD Series) 

Last Alaska ATS-6 program broadcast. 

ATS-6 moves to India. 

Final Evaluation Conference in Anchorage. 

GOT contract agreement with KUAC (ANM series) . 
Contract Agreement: $29,991 (CPB funds) 
Period of Contract: 6/13/75 through 8/29/75 

Preparation of GOT Final Report. 
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This document was processed for the ERIC Document Reproduction Service ^l^i^l 

oby the ERIC Clearinghouse at Stanford. We ^re aware that some pages probably crakt Ku:«&£n 

will not be readable in microfiche or in Hardcopy form. However, th> ts the best . 

auailaB{p conv and we fefil that the docuntent should not be withheld from 3E&*0— 73'*289v 



wiii noi oe re^uaoie m microiicne or in naruuu^iy ium 
available copy, and we feel that the docuntent should not be withheld froryi 
interested readers on the basis of these unreadable pajae^r^one. 

[' , c :)vO Gr.Vov;icr of Alcsl^a 
5:un;k,.AU;.^^a 99801 • 



ThAKZ CMCaii PAYADLE TO: 



S/liB AS AiBOVE 



. PROJECT NUMBBR 

R-030134_ 

«. AMOUNT 

*50^p_jOg 



1HKOUOH90 days' 

T^OKAHiTaWAUO is (C•^eclt one; CMSXCi 



FROM Sane aa 



'..Vroposau tiVI^ project Director: llr. Cbsirles Northi-ip 
Alaska; ATS-F Health/Education Tcloeaaounication o E)cperlaont 

TiH^-OF WO(*K ANO/OR SPECIAL CONDITIONS 7 

■ . 1 vabruary 1973 eo amended March 26, l'^73 f«rns tVie 

' B r>U Or«.t oh.ll bo aauinlstcrcd In «==rd=ace with the f»Uo«lng: . . 

C. The grantee shall nst tc reimbursed for indi^^^^ 

D. pn ynant - 

. «r <5iacial Grant Terco and Conditions 

Tho procedure cited in parcgraph 3(c) of the Sjocioi ur^ 
Iprl^ Copies «f Fcra are attached 

E. prior to ^ P'^chasc. ^J^^f^^^^^^^^ Tn/y^^^f v^^S^er^^^^^ „ ^ 

8100 or laore cmd a useful life ^JJ^f ^th Grant funds for wse In the 

grantee or one of his ^''^^^^^^^'JJ^rui^.rlvS^of So OE Grcnto Officer i::u3t be ^ 
lerf ornance ef -this Cranio, vriUen upp^eval ot J^r ^^^^^ fayinj l^s*, 

obtained. Fl^rthor, *.wS^3:ncnc^ nodd nuaber. if wy, 

' srSsss^^^^^^^ c:rt ^^"^ 

rcF.ult of co.2p3titlve pricing. 



10. GRAHT AUTHORITY . /„ r col 

sec. P.(u)(l) of t-e cooperative Rose^^^^^^ AcV P.L. 53-, 

^-r*— ^ i_ — ■ APPROVE 0 



cm: 2002S8& 
jlPP: 7530292 



rx'^:-.-TU.:^3*r^ 1 - 



f^AYjO 1j73 



( . > — — "TTT'/Ti T Mr^'frrrr o cnui'«»i»^^'*^ official 
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' • Ot»\RTM£NT OF HEALTH, EDUCATION, AND WELFARE 

, 1, i OFFICE OF EDUCATION 

^ WASHINGTON^ 0. C. 20202 

NOTIFICATION OF GRANT AWARD 

(SingU Slgncttuft) 


VCNOOK NUMBER 

60090^^ 


1. NAM£ ANO ADDRESS OF INSTITUTION fiVo., Slf»«r, CHy. Sff^Md ZIP Codf«> 

Office of Telecommunication 
Office of the Governor of Alaska 
State nf ,^il?r:lca 
Juneau, Alaska 99801 


2, GfilANT NUMBER 
OEG-0^73-2896 


^9. PROJECT NUMBER 

R-.O3OI3U 


4, AMOUNT 

. » NO CHANGE 


t. KRIOO or ORANI 


* (months o«r« y^f) 


«. MAKt CHECKS PAYABLE TO: 

Saxne as Above • 


FROM 

iO CHANGE 


THROUOH 

NO CHANGE 


9, 41^ ANT Award Is ^cfi««» mi 

A. □ NEW 8. KD "EVISEO 1 



Alaska ATS-F Health/Educ|9ition Telecommunication Ejq>eriment 



SCOra OP WONK ANO/OR SmCCI At. CONDITIONS 

1. This revision is issi'.ed to transfer the administration of this Grant to the 
National Institute of Education, Mr. Martin H. Duty, Grants Officer, 1717 H St. HW, 
Washington, D.C. 20016 

2. The Project Officer responsible for the technical monitoring of this, project 
as representative of the Grants Officer is Dr. Larry Grayson, phone (202) 2$l»-6820 . 

3. Payment procedxire vill be furnished Grantee by N.I. E. 



tH). CRANT AUTHORITY 



It. NAME OF GRANTS OFFICER (Ptmmmm iypm) 


12, DATE 

J!;L27|973 ■ 


•3, StONATURE OF AUTHORIZEO GOy£et»MeNT OFF 

. is O 


tiAC 1 ) 



ERIC 
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' , ). DEPARTMENT OF HEALTH. EDUQATiON. AND WELFARE 

S^;^/ NATIONAL INSTITUTE OF EDUCATION 

CODE •00 
WASHINGTON, D.C. 20202 



July 26. 1973 



Mr. Charles M. Northrip 
Satellite Experiment Coordinator 
Office of the Governor 
State of Alaska 
Pouch A 

Juneau, Alaska 99801 
Dear Charlie: 

As I mentioned In our telephone conversation last Friday, the support 
for the education components of the Alaska satellite activities on ATS-F 
has shifted from the Office of Education to the National Institute of 
Education. I am now serving as project officer for your grant #0E6-0-73- 
2896, and w1\1 be assisted by Mr. Kevin Arundel. 

Your telegram requesting a 90-day no-cost extension on your present 
planning grant has been received. Your request seens in or^er, and I have 
asked the NIE grants officer to give you a decision as quickly as possible. 

I also have reviewed the proposal for FY 1974 funding that you sub- 
mitted In February, ahd the additional documents that you submitted In May. 
They appear to contain mOch^of the Information that we require In order to 
make a funding decision. However, the February document sfipears to have 
been outdated by more recent planning on your part, and all these documents 
do contain some obvious discrepancies. I Sjiggest that you submit a new, 
stand-alone proposal, which would Include: 

T. The relevant parts of the February and May documents; 

2! All of the budget Information In one section of the ppoposal; 

3. Your pro jeo|ed plans and budget for FY 1975, In addition to the 
specific Ff 1974 proposal; 

4. The amount of FY 1974 and FY 1975 funds for the project that you are 
requesting from agencies other than NIE, and the agencies from which 
you are requesting that support; 



I . 




if, /r* 
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'•y. Charles Northrip - 2 - July 26, 1,973 ' . ' 

&. A complete and consistent sche<lule for .all of your proposed broad- 
casts during the experiment period; ^ • 

6. Your latest organization chart showing key personnel and their ^ 
responsibilities; 

7. Vita for all key personnel; and ' 

8. A description of the progress that you" have made to date. 

Alsot please provide an executive sunnary. about five to ten pages 
in lenjgth, for your proposal. » 

Funds for the Alaska Operations Center and for the ground equip- 
ment, both receiving and transmitting, should be provided under your 
contract with HEW/OS. These funds should not appear in jfour. request 
for support from NIE, but should appear in your proposal to us as yOiir 
requirements from HEW/OS. 

In addition, do not include any requests forSFunds for an evaluation* 
NIE expects to support an independent study of the costs and effectiveness 
of all of the educational satellite projects. If you have ^ny ideas of 
what should be included in such a study, I would be pleased to hea,r them. 

• k . ' • 
In order to get your proposal reviewed as quickly as; possible, I 
suggest that you send me 20 copies of it as soon as its available. Be 
assured that as soon as I receive your proposal, I will do everything 
possible to expedite Its review and a funding decision. 

• ■ _ ' . 

Sincerely yours. 



Lawrenor P. Grayson 
Program Officer 
Task Force on Technology 
and Productivity 
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W:i..hi r,p r Oil, (). C. 10.202 ^\y,\.. (;qO 
KOTil ICAYION C? GPAN r AV/AUb 


0E» 600904 
HIH- ^/^ 


t. MAKE A*,: ^0^..:C2a or IN£TlTUTlO:MiV».. »^ifinri/C|fr, «;.|«, r.-^^j|tc#.^^ 

Office of TolccOT:nunlcation 

State M>f A3 n :ka 
Juneau, Alaska 99801 






R0013A 


«. AMOUNT 

* UNCHANGED 




%. MAKK CMSCRS t>AV*atC TOl 

SAME AS ABOVE 


8/10/73 


THMOUaM 

.11/10/73 


7, OltANT A J^AUO li (Chmck un«; 

A.( InEW S.^ 'REVISION No/'2 



Alaska ATS-F Health/Education Tcleconauunication Experiment 



t. SCOf*K or VOftK ANQ/OH SPCClAt CONOlTICHf 

\ ., * * 

!• This revision is issued to extepd the. grant end date from AugtiWt/ 10, 1973 
to November 10, 1973, in accordance with Grantees request of Jiily 19 1973 
and NXE letter of approval dated July 27, 1973. 

' • / - 

2. PurGu;^nt the provisions of Public Law 92-318 "and the transfer of t 
responsibilities as desieuateTd therein, administration ot this Grant has 
been transferred to the National Institute of Education., 

^ 3. All other Terms and Conditions remain unchanged. 



CA::/2fi02a3t) 




IJ. DAT4J 

SEP 1.0 1973 
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OCMATMtNT Of MlAUTH, lOUCATlQM, AMD WILf AM 

National Institute of Education. 
Washington, DC. .20202 Code 600 
HOTIFICATION OP GRANT AWARD 

MlkUt AND AOOHCtl Of IIStTlTUTIOi* (#»•.. *»f««l. Clff. Sm*.. aatf «l» OaM 



Office of Teleconununication 
Office of th9 Governor of Alaska 
State of Alaska 
Juneau, Alaska 99801 



VINOOR HUMIH 

OE* 6Q0904 
Hi H' N/A 

OEG-0-73~-2896 




•A. THAMtACTWN NUIMt" 

N/A 



t. MOJICT NUiMin 

R00134 



Alaska ATS-F Health/Education Telecoomunication Experiment 

er VOM ANB/OR SMCIAk COMOtTIOHr 

IL?S^tS"tai'.i NK Sf". on October 29. 197J »d flephon. r«,u.st of 
November 6, 1973. 

2. All other Terms and Conditions remain unchanged. 




OC^ARTMBMT OP HCALTH. iOyCATIOM, AND VILPANC 

National Institute of Education 
Washington, D. C. 202C 

NOTIFICATION 0? GRANT AWARD 



HAMt AHO AOONCSS Of IMItlTUTIOM (»:', Clff. JMI*. miti »tP C»4t 

Office of Telecommunication 
Attn: Dr. Charles Northrip 
Office of the Governor 
State of Alaska ' 
Juneau, AJLaska 99801 



VKNOOK NUMaiK 



OS* 600904^ 
HIH- N/A 



1«0IIANT HUMSffi ' 

0EG-0>73-2896 



tA* TMANIACTION MUMftCH 



N/A 



R00134 



«. AMOUNT 

> 650,000 



MAICa CNSCMa MYAPLK TOl 

same as above 



rnoM 

no chance 



ng ... 

i. amANt AW AHO U rCA«c* 

A>nNg» ••CSntVISION NO. 



thuouoh 

6/30/74 



Alaska ATS«>F Health/E<lucation Telecoomiunication 



•C0^3 or VONIC ANO/ON SWeiAU CONOirtOM 

1, The following documents are incorporated into and made a part of this Grant Award: 

(1) Grantee's Proposal dated August,^ 1973, as modified by two sets 
of conditions; noted in Items (2) and (3) following. 

... • 

(2) Subcontract (1) Instructional Content Development; (2) Television 
Production (Appendices 1 Q 2 attached) . 

(3) Successfully meet a set of. milestones by March 15, 1974 (Appendix 3 
attached^. 

2. It is the intent of the National Institute of Education to continue support of 
this Grant for one (1) additional year, provided (1) funds are available and (2) 
continuation of this project will be carried out essentially as delineated in 
Item 1, or as modified by mutual agreement. . 

5* Es timated C ost; ^ « . 

. (l)r. It is estiraatedT that the total cost to the Government for the two year period 
ending June 30, 1975 will be approximately $1,490,000. . 



RW:dm 



CHANT AUTHORITV 

P.L. 92-318 



Approp/7S40296 
CAN/4B005152 



Obj Code/41.45 Prog. Office: ORES 



AP?R0V30 



MAMS Of ORAXTS OPPICBA lrp») 

Martin H. Duby 



ta. OATK 



»JOHATu«« Of AUTHomzeooovKPiN»»eNi;oFriciAu 
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*■ ' OEG-0-73-2896 
Page 2 of 2 ' 

(2) Total funds currently available for payment and allotted to this 
Grant for FY '74, are as follows; 

Funding thru Funding this Balance to be 

Last Revision " Revision Funded FY '75*, 

$50,000. $650,000. $840,000. 

(3) It is estimated that the amount currently allotted will cover 
performance through June 30, 1974. 

4. Except as modified above, all other terms and conditions remain unchanged. 

5. Enclosures: 

Appendix 1 - Statement of Work, re Instructional Content Development, 
subcontracted to the JJorthwest Regional Educational 
Laboratories and incorporated herewith. 

Appendix 2 - Statement of Work, re Television Production, subcontracted 
to the University of Alasks/Division of Media Services, and 
incorporated herewith. 

Appendix 3 - Listing of milestones to be met by Grantee by March 15, 1974, 
and incorporated herewith. 

♦Subject to provisions noted in Item 2, under Scope of Work. 



ERIC 
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JUL OS197.'3 



DEPARTMENT OF HEALTH. EDUCATiON. ^MD WELFARE 
HaTIONAI iNSTITUTE OF EDUCATION 

*ASMtNGTON. D. C. 20208 

NOTIFICATION OF GRANT AWARD 



U s^ME AND A0C«£S5 OF GRANTEE OROANIZATIOM- 

Office of Teleconuflunications 

Office of the Governor of Alaska 

State of Alaska 

Juneau, Alaska 99801 

Attention: Mr. Charles L. Buch, Director 



I.D. NO. 



t. PROJECT TITLE 

Alaska ATS-6 Health/Education Telecommunication 
Experiment 



2. GRANT NO. 

OEG-0-73-2896 



3. PROJECT NO. 

R00134 



GRANT PERIOD (mo,, day, yrj 



FROM 

No Change 



07/31/74 



5. AMOUNT 

s Unchanged 

7. GRANT AWARD IS ^CfcfcA ortc; 
A. [ I NEW 

8. [2 REVISION NO. 5^ 



SCOPE OF WORK AMD/OR SPECIAL CONDITIONS \ ' T Trt 1 07A tO TulV 31 

1. This Revision is issued to extend the grant end date from June 30, 1974 to July 31, 
r 1974, at no additional cost to the Government. 

A The proposed FY 75 continuation program, excluding the 
production activities of the two (2) Components. Early 
Childhood and Basic Or&l Language. 



B. The production costs of the Early Childhood Component. 

C. The production costs of the Basic Oral Unguage Component. 

3. The proposal is scheduled to be presented to NIE on ^Pf f • ^"1^ 1974. and 
a Contract covering Item 2A above schedule to be executed by July 31. 1974. 

SSA^^^^^ ^^^^^^^ « 

August 31. 1974. 
5. All other Terms and Conditions remain unchanged. 



9. GRANT AUTMOniTY 

P.L. 92-318 



10. APPROPRIATION NO. 


U, OBJECT CLASS 


12. CAN 


7540296 


41. 4^ 


N/A 



FOR No. N/A 
NIH Vendor Code: 



OE Vendor Code: 
Transaction No: 



600904 



nTa^ Prog. Office: P6T Programs 



TYPED NAME OF GRANTS OFFICER 

' Raymond F. Wormwood 



DATE 



SiaSAT jRE OF AUTHORIZED GOVERNMENT OFFIJiAL 
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DEPARTMENT OF HEALTH, SOUC^TSON. ANO WELFARE 
NATiONAL INSTITUTE eoyCATlON 

August 9, 1974 



Or. Charles L Buck 
Director , 
Office of TeTee«iBn«<c*t1oiis 
Office of the fiovemor 
State of AUska 
Pouch AC , 
JuneeUt Alaska 99B01 

pear ChucJt: 

In response ta your letter of July 31, the reductton of the proposed 
nuufcer of Early Chlldhiod Education pregraws from 32 to H was In 
accord #1th our discussions ahd a9ree|Wits of June 25-2/, 1974, 
Your office since then has subinittiMi docunentatlon on th^ 
end HIE win iwke a decision, no later than August 30, on whether or 
not to support the production of those TV programs. 

Sincerely yours, 

Progran for Productivity 
and Technology 

cc: Ray Konnwod 
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DEPARTMENT OF HEALTH, EDUCATION. AND WELFARE 
NATIONAL INSTITUTE OF EDUCATION 
WASHINGTON, D. C. 20208 



NOTIFICATION OF GRANT AWARD 



i; N AVL AND AT^^ESS OF ORANTEE ORGANIZATION 

Office of Teleconununications 
Office of the Governor of Alaska 

Pouch AC 
Juneau. Alaska^ 99801 


2. GRANT NO. 

OEG-0-73-2896 


S. PROJECT NO. 

R00134 


4. OrtANT FCRIOD fffio., day, yr.; 


rMOM TO 

No Change Aui[ust 15, 1974 


^ I.O. NO. 

. '. — 1 • 


5. AMOUNT 

s Unchanged 


f. PROJECT TITLE 

Alaska ATS-VI Health/Education Telecommunication 
Experiment 


7. GRANT AWARD IS (Ch9ck on«; 

A. [ 1 NEW 

B. SI REVISION NO. 6 



«. SCOPE OF WORK AND/OR SPECIAL CONDITIONS 

! 



This Revision is issued to accomplish the following: 

1. To extend the Grant end jlate from July 31, 1974 to August 15, 1974, at no [ 
additional cost to the government. y . [ 

To allow additional time for the grantee to develop and submit to NIE a "\ ■ 

Post-Negotiation Scope of Work by (1) Task and Sub •-Task re the negotiated 
programmatic activities and (2) the costs related to each of the Tasks and 
Sub-Tasks identified in (1) above. i 

3. All other Terms and Conditions remain unchanged. 

! 



9. GRANT AUTHORITY 


10. APPROPRIATION NO. 


11. OBJECT CLASS 


12. CAN 


•P.L. 92-318 


7S40296 


41.45 


N/A 





FCR No.: N/A 



OE Vendor Code: 600904 



NIH Vendor Code: N/A 



Transaction No. : N/A 



P ST 

Prog. Office rProgr am <; 



TYPED NAME OF GRANTS OFFICER 



^" /^ ond F. Wormwood 



-yff AUTMORlzeO GOVERNMENT OFFlCl 
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' DEPARTMENT OF KEAL7H. EDUCATION. AND WELFARE 
NATIONAL INSTITUTE OF EDUCATION 

WASHINGTON, D* C. 20208 



NOTIFICATION OF GRANT AWARD 



!.* SAME AND ADO^cSt> OF uRANTRE ORGANIZATION 

Office of Telecommunications 
Office of the Governor of Alaska 

Pouch AC 
Juneau t AiasicQ 770ux 


2. GRANT NO. 

OEG-0-73-2896 

S. PROJ«GT NO. 

R00134 


4, GRANT PERIOD (tno., day, y-* 


f^ROM TO 

No Change Zl^W^ 


t.D. NO. 

c 


5. AMOUNT 

$ ynchanged 


§. PROJECT TITLE 

Alaska ATS-6 Health/Education Telecomunlcatlon 
Bjcperlaent 


7. GRANT AWARD IS ^CAec* -one; 

A. NEW 

B. REVISION NO. 7 


t. SCOPE OF WOMK AND/OR SPECIAL CONDITIONS 

This revision Is Issued to accoapllsh the following: 



1. To extend the grant end date from August 15, 197A to August 31, 1974, 
at no additional coat to the Governnent. 

2. The above extenalon of the Grant Period wiU enable the completion of 
activities planned and funded In FY 1974. 



i. All other Terms and Conditions remain unchanged. 

> 



f. GRANT AUTHORITY 


to. APPROPRIATION NO. 


It. OBJECT CLASS 


12. CAN 


P.L. 92-318 


7540296 


41.45 


N/A 


FCR No. : N/A 


OE Vendor 


Code: 600904 


Projt. Office P & T 


NIH Vendor Code: 


N/A Transaction No.: N/A 




— ^ 


TYPED NAME OF GRANTS OFFICER 




DATE 


Raymond F. Uormvood 






August 26, 1974 


SIGNATURE OF AUTHORlZpa W^CRNMENT OFFICIAL 







^I^^NiS PORM 40, 1/74 
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DEPARTMENT OF HEALTH. EDUCATION. AND WELFARf 
OFFICE OF THE SECR^ARY 
WASHINGTON. D.C. MOI 

JUNE 21, 1973 



IN AND 



State or* Alaska 

Office; of the Governor of Alaska 
Office of Telecommunications 
C. L. Buck, Director 

Charles M. Northrip, Satellite Experiment 

Coordinator 
Pouch A 

Juneau, Alaska 998OI 
Subject: Contract HEW^OS-73-198 
Gentlemen: 

Tu.<; ITTTFR CONSTITUTES A CONTRACT ON THE TERMS SET FORTH HERE 
Iii^.-rill ?HE 'n^EN^IO^ of the GOVERNMENT TO EXECU'. t A FORMAL CONTRACT 

STATED. 

WORK, .NO TO 0 . "A" YOU 

MITMEilS HEREUNDER AS MAY BE SPECIFIED IN ATTACHMENT A . 

IN THE EVENT OF TERMINATION OF THE WORK, OR ANY PART THEREOF, UNDER THIS 
rxrCU^ED YOU SHALL BE PAID IN ACCORDANCE WITH THE PROVISIONS OF SAID 
Ts""."":: "r0,"T0'r„.T..2se CNT.TLCO "L.H.T.T.ON OP GOVCRNMCNT 

Liability." 

" The contractor shall accept no instructions ^hich w.tt hJv^ ^c'ven" ' 
TO THE Contracting Officer. 



ERJC 
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State or Alaska - Page c 

/He TUP r^PCGOlNG BY SIGNING THIS LETTER 

MADE* 

Sincerely yours, 

Albert A. Cutino . 
Contracting O'^'^'Cf'^' 
UNITED STATES OF AMERICA 
Procurement and Contracts 
• Branch, SOD-OAS-OS 

Attachment. , 

EFFECTIVE DATE OF LETTER COr>iTRACT: ■ • 

.luNE 28. 197^ * 



EXECUTEP, AS OF THE DATE SHOWN BELOW: 
STATE Oh ALAb^A 




Director., 
nffirp o f Te ''°^^mm^lP^''''^"'^TQ"S 
, (Type above name and position of 
OrrjCER executing this acceptance.) 

nATr- June 25, 1973 ; ^ • 

ACCOUNTING AND APPROPRI ATiSn DATA: 

7533901 3-1990860 $185,000.00 



A.2/PAGE 



it* 



4. .errtcn>c 



elfare 



iS&UfO CODE 

department of Health,, Educrit ion 
>S> Procurement/Contracts Section, Room 
L741 HBJ North, 330 Independence^ Ave., 
♦outhwest, Washington, D>C, 20201 



CONTRACTOR 
NAM! AND ADORfSS 



489012 



4o rKUitci NO rtj ,t/»pihait/tf 



6. ADviMSre^So lY (If ^thtf than hhtk y) 



COtJH 



] i-ACiun coot. [ 



r 



State of Alaska 
StfM. titf. Office of the Governor 
mjzip'^ ' Office of TelQcommunications 



Pouch. A^-^Juneavv Alaska 99801 



1 



J 



AM8N0MINT 
( { SOIICITATION NO. , 



OaKD. 



.(SiihlotkO) 



_ MOOJPICATION OP ^« 

0rcoNT»ACT/oaD6R NO. HEW -OS-73-198 
6/21/73 



DATEO. 



.(Ste hM'ilJ 



, THIS iltOCK Amies ONlYf TO AMENDMENTS OP SOLtOTATIONS c 

• m\»^ nMmhmfd loliciratrpo i» omtod*^ ot Mt J»rth in bloch I J. T>»» houi •nddata ip^clRtd for rtcvipl of OFFvft n vxttoded, {» nof •»r«f»de«f. 
Ofbfofft must ochn*wttdg« »t<»»pl of lh>» amtndmtnl privr fo th« hour ond dor* tpvcif^fd in lh« lolicilotion, or o» viMndtd, by on* of Iho foHowing mvfhodi: 

(•) iy stgntng end fttwrnins coplvi of thh om»ndmtrtt; (b) Ijf ochnot»ltdging r»<»ipl of thi» om%ndmenl on •o<h copy of lh<> •flrt submiMtdj or (<) (y teporoto t«it«r or ttlvgvom 

wh.ch indudvi o r«f«r*nc« to lh» »olkira(K>n ond om.ndm.nl nvmb.rt. FAILURE OF YOUA ACKNOWIEDCEMENT TO iE RECEIVED AT THE ISSUINO OFflCE PRIOR TO THE HOUR AND 
DATE SPICIHEO MAY RESULT tN RBJEOION OP YOU» OFFER. If, by irirtu. of thit om.mlm.nl you d.t.r. lo chong. on offtf .Irvody M*bm;tt.d. »u(Fi (hong, moy b. rtiodt by I.Ugrodi 
1 l.rt.f, pro vid.d luch t.t«|r«m or l.ittr moU.i r.f.rtncf !• lh« tolicitolion ond Ihii om.ndm.nl. ond it r.c.;v.d prim 'fm thm •ptning howf ond dol. sp.cift.d. 
I ACCOUNTING AND AMROMIATION DATA (if rHfmtrt^) ' 



75A3901 



A-1990860 



Increase 



$17,860.00 



THIS &iOCK AMLiCS ONLY TO MODIFICATIONS OF CONTRACTS/ ORDERS 
!•) Ihi* Chcing* Ord«r it Utu.d punuonl lo 



T>i. CKong.» tot forth in bloch 1 3 or* mod* 9» Iho .b«v« numb«r«d conf reef /ord.f. 
D <oolro<l/ord«r'ii modifWd*to r.Htct |h. odmin>tlroli»« chongei (luch o» chong.t in poytng ofTic. opproprKHion dolo, .ft.) Ml forlh in block 12. 
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O'ESCRIPftON OF AMENDmENT/mODIMCATION 



The purpose of this contract modification is to definitize letter contract 
HE\'/-0S-73-198 and to increase the scope of wprk to include the establishment of 
a communications link between the Village Health Clincial Center in Fairbanks, and ' 
the ATS-F earth terminal location. 

" • j 

All clauses, terms and conditions and General Provisions as changed or amended 
which are applicable only to a letter contract, shall continue in effect in this ' i 
definitive contract except as modified by this modification No. 1. 

Article I Scope of Work is amended to add the requirements of the conmunications 
link as stated on pages 3,4, and 5 of this modification. 

Article HI - Limitatio n of Government Liability is deleted and the following substituted 
ARTICLE III - LIMITATION OF GOVERNMENT LIABILITY 

A. The Contractor is no^uthorized to make expenditures or to incur obligations, in ? 
performance of this contract, which exceed the following: ! 

»0t Q> prpvH.td K»^..n. oti l.>m> pnfj <ond«t,oo> of thr do:jm.o» r.f.r.ncrd m bloeli 1, o> h.>.lofof. chongtd, r.<noin unchongcd ond in fuM fore, ond •ff.cl. .1 
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TSfjo hundred and two thousand, eight hundred and sixty 
dollars ($202,860.00). 

B. The maximum amount for which the Government shall be 
liable if this contract is terminated is: 

. • • 

Two hundred and two thousand eight hundred and sixty- 
dollar ($202 . 860 . 00) . 

Article IV .- Definttization is hareby deleted . 

Article V ^ Period of Performance is deleted and the follov7ing . 
substituted: 

ARTICLE V - PERIOD OF PERFORMANCE 

The period of performance of the definitive contract for the ^ 

services set forth in ARTICLE I . SCOPE OF WORK shall 

be from the effective date of this letter contract through 

June 30. 1975. ' 

Article XIV - Estimated Cost (No Fee) is deleted and the following 
substituted: 

ARTICLE XIV- ESTIMATED COST (No Fee) 

The estimated cost of this contract is $239,360.00, with NO'FEE. 
-NOTE: Only $202,860.00 is funded under this contract; 

the balance of $36,500.00 will be funded as funds become 
• available. See ARTICLE XXXIX - LIMITATION OF FUNDS. 

Article XV - Submission of Vouchers/Invoices, paragraph B is 
deleted and the following substituted: 

B, The estimated costs for this contract as, contemplated by 
Clause 23(a) of the General Provisions are not to exceed 
$202,860.00. 

The contract amount is"hereby increased by $17,860.00, from 
$221, 500. OQ to $239,360.00 by reason of this modification. 
See Article III. 

The Contract completion date is hereby changed from June 30, 197A 
to June 30, 1975, by reason of this modification: 



A.2.1/PAGE 23 



3 OF 5 



STATDENT 0? WORK 
Mddlfication i Contract HO:-aS-73-198 
Microwave Link for 'Fairbanks, Alaska 

... , . 

This statement of work defines the "necessary tasks required to establish 
a corrnunications link bctxvcen th6 Village Health Clinical Center in 
Fairbanks and the ATS-F'^arth terminal location. • o 



1%0 ' Introductio n .> 

. ^ » 

. The Fairbanks, Alaska area will be supplied witli one ATS-F 
transmitter and two ATS-F receivers. To provide optimum cost 
benefit fron the ATS-F transcitter terminal, this facility Will 
be tine shared by the WAIII, Education, and Indian Health Service 
Experinenters. The transmitter will be co-located with the WAKI 
experimental facilities and interconnected by a communication 
link to the Indian Health Service Native Clinical Center. 

2*1 Definition . . 

The required network is to be a Simplex transmission link 
originating at the Native Village Clinical Center and termin- 
ating at the facility housing the ATS-F transmitter. The system 
shall have sufficient bandwidth and power for one video channel 
(taso one grade) and one audio channel. 

2.2 Syscem Installation Plan 

The contractor shall survey the terminal facilities and plan 
for the proper system installation. This plan shall include 
all facility codifications and ATS-F interface requirements. 

2.3 System Approval • » 

The contractor shall obtain frequency clearance and installation 
clearance from tHc required authorities. 
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System Plan . •> ( 

The contractor shall develop % feasibility plafn with the infor- ' 
wation compiled in Par. 2.2 and 2,.3, with cost and installation . 
schedule. r r* . • 

Installation « ' 

Following the approval of the System Plan of Voic. 2vA the 
contractor or his subcontractor will complete the required 
installation. > ^ . .. * 

*' . . • " •• 

Operational Period ^ 

The contractor shall provide for the ^^twork^^be^c^^pjg ' 

and operational during the period beginning itewt^i-^i^^^-^^ 

through June 30, 1975. , ^ ^"^^ — : . 

Pelivcry Requirements : 

System Installation Plan (5 copies) 1 June 1974 

To coiiiuiy wi.Lr^ti'ic: re^uxrctuencs oi ic'ar. ^m^^ -.^ *-.iu — • 

One Simplex Microwave Link 1 June 1974 . 

To comply with the requirements of Par, 1*0, 2.4, 2.5 and 2.6« 

Maintenance Responsibilities • ' 

Maintenance responsibilities for facilities shared by health and 
ftducatidn experimenters at Galena and Tanana are being shared by 
health and education experimenters. The contractor to prdvide 
the following services at these sites: 
* . ... 
(l) maintenance ot all education VHP systems; 

(2^ maintenance of all baseband video and audio systems and sub- 
systems starting at the exterior of the health clinical 
facility leading to and terminating with the education 
facility systems; and • 

(3). provision of a utilisation person to control, monitor, adjust 
and coordinate all required systems during the education 
experiment time periods. This pcrison will be responsible for 
returning all systems to thoir original state follov/ing the 
end of the education cxporiniciit time period. 
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The contractor need not provide the fojlowing services in Galena and 
Tanana: 

^ •* • ■ 

* . , • * 

(1) maintenance of S-band earth terminals, antennas and sub- 
systems terminating with systems located with health facilities: 

(2) maifttenance of health VHF systems; and ' 

(3) mainteniance of systems housed within the health clinical 
buildings. ° ■ 

The contractor will provide maintenance services at the experimental 
facility at the University of Alaska in Fairbanks, It is anticipated 
that this contractor will use .the services of KUAC-TV to assist -in 
providing these services. This maintenance service will include the 
health microi'^ave link and all ATS-F communication equipment in the 
facility. 

The contractor will. not be responsible for maintenance at the following 
experimental facilities: Fairbanks Clinical Center, Anchorage Health 
Taclllty, Fort Yukon Health* Facility. 
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3. fMU'llve OAtt 



IT^Aii^ffaOMesf/MOOK^^ATlON NO 

Lr— 2 

|T tsjulO if I . 

IDepartment of Health, Education 6 wexrare, 
loS, Procurement/Contracts Section, lloom 
11741, HEW-N Bldg*, 330 Independence Ave*, 
[S.W. , Washington, D.C. 20201 



|> CONltACtOt 

NAMI ANO AD0M$S 



T 



689078 



6. AOMtNlSfEftIO It (9/vihtr lham Mink 



9M inn <<^'>^ L... 



State of Alaska 
.jgW. fi/f. Office vof the Governor 
w/iA'*'''' Office of Telecoimnunicatlons 
! Pouch A, Juneau, Alaska 99801 



J 



„AMlNOM!NT OF 
[ ] SOllClTAflON NO, 



DATCO. 



(%fr hiuik 



^ lyiooincATioN OF HEW-OS-73-198 

[X)cONl5ACT/OH0e« NO 



DATf o 6-28-73 fstf hiofk 1 1 ; 
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10 ACCOUNTING AND AWIOWttAllON DATA (If rtyHirni) 
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$36 , 500* 00 Increase 



[Tr^HJS iuXK AP^IIS ONlt TO apO«WCATK)N$-OF Coi^ ^ ^ 

\m) if^ Thit Chan<|» 0«d.r it ittuMi pwiiuon. Ic 7 " ■ i— - - ^ 

Tb« Chw)0«i «•» •« ' ^ to lb. obw*. numb.f«* <on»»oc./ofd.r 

it) n th. ob#v. .umb...cr^con.»oc.yo.d.r mod.f^d .p .be odm.n.i.rot.v. cbu««.. U«b «. cbo.«.. .n poy.ng offic.. opp.op»«..pn du.o. e.c ) foHb m blocfc 1 7 

tVl © TH.. Sopp..m.n.ol A«,..«..n. i. .n...d .Mo pu.uon. .o ou* , o. ,^.littlcl&. }^^ " - 

H mcidir>.ft .b. obov. numb.t.d ton.»«ci o\ %9t fortb in bloch 12 . ^ ^ ^ 



[T?'' oTsClili^tlcS OF AMCNOMeNI/MOOlflCATION . 

• The purpose of this modification is to Increase the allotted funds available under thl§ 
^contract by $36,500.00. Therefore', this contract is modified as follows: 

1, A RTICLE III - LIMITATION OF CX)VERNMENT LIABILITY , parts A and B are deleted and the 
Tpllowlng Is substituted: 

"A. The Contractor is not authorized tp make expenditures or to incur obligations, in 
performance of this contract, which exceed the following: 

Two hundred thirty nine thousand three hundred sixty ($239,360)". 

B. ''The maximum amount for which tLeGoyernment shall be liable if this contract is 
-terminated is: 

Two hundred thirty nine thousand three hundred Sflxty ($239,360)". 



|uc.p«o> pfO^J^ b tern. on t.rmi ond cond>l.ont ot .b. d.c.m.nl *.»#>.nc.d >n Uoc k t > e> b.,^tpFo>. cbon9.d. >. maW. uncbonjW «nd m KU fan. >nd 

r— L CONTHACTOm/OFFfUOl 1$ NOT «IQUI«0 Cyti rONTMCTOt/QFFIHO* IS «QUI«0 TO SIGN THIS OOCUMfNT AND MTURN.. 3 cOflES lO ISSUING OFFfCI 

r Li to SIGN THIS DOCUMENT j l- j . 

\ 4 *FMMf Of CONTiACTOi/OFFCHOII 



i-Y. 




riS~N*Mt AND IIIIE OF SIGNEK (Tfpt i'^rJitl) 

CM. Northrip , Satellite 
Experiment Coordinator 

ERIC 



UPDATE SIGNED 

3/26/75 



UNITED STATES OF>MWICA 
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Albert A. Cutino 



19 DATE SIGNED 

1 i^ 



A.2.2/PAGE 27 



. HEW-OS- 73-198 

- Modification »2 

■ ■ Page 2 of 2 

V. ARTICLE XIV - ESTIMATED COST (NO FEE ) 

Noterr- is deleted and the following is added: "Note: Only $239,360 is 
funded under this Instant contract. Such funds are equal to the authorized 
ilevei under this contract." 

3. ARTICLE XV - SUBMISSION OF VOUCHERS/ INVOICES , paragraph B is deleted and the 
following substituted: 

"B. The estimated costs for this contract as contemplated by clause 23(A) of 
the General Provisions are not to exceed $239,360.00." 

A. Neither the contract amount nor the contract completion date Is changed by 
reason of this modification.. 



\ . ■ ' ■ _ , 

t 

AGREEHEKT 

State of Alaska Office of the Governor 
Office of Telecommunications 
AND 

Noruhwest Regit>nal Educational Laboratory 
710 S. Second Avenue 
. * Port land > Oregon 9720^1 

This Letter of Agreement Is between the Northwest Regional 
Educational Laboratory, hereinafter referred to as NWREL, 
and the State of Alaska Office of the Governot*, Office of 
Telecommunications, hereinafter referred to as the Office 
of Telecommunications. 

.General. 

The Office| of Telecommunications will enter into a grant 
agreement With the National Institute of Education for carrying 
out an experimental satellite program in Alaska known as Alaska 
ATS-F Experiment. The- program is more fully described in that 
agreement, incbrporated herein by reference, the terms of which 
control over the terms of this agreement in case of conflict, ^ 
and in the grant application submitted to the National 
Institute of Education by the Office of Telecommunications 
August, 1973. This agreement becomes effective upon the 
epcecution of the grant agreement and not otherwise, 

.V. 

NV/REL agrees to carry out this agreement in close cooperatlcr 
v;ith the Office of Telecommunications, consurrer conmitt^-e^, /rj 
University of Alaska progra^-: production component, a ocpy cf 
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v.'hose Work Statement is attached to this agreement for 
reference purposes, and any other subcontractor that may be 
contracted with by the Office of Telecommunications in the C 
ATS-F program. 

3. Period of Performance. 

' / ■ ■ 

^ The period of performance under this contract shall commence 
upon execution of the contract with the National Institute ^ 
of Education for the Alaska ATS-P Experiment and shall 
expire ii| months thereafter. Performance may.be extended 
for additional periods by the mutual written agreement of 
the parties ... 

Consideration. 

This agreement provides for a cost advance and cost 

reimbursement contract with the Office of Telecommunications 

for 1^ months. In full consideration of the NWREL's 

performance hereunder, the State shall pay the NWREL for Its 

services the sum of not t:o exoeed $220,^57.00. 

Funding for the period after July 1, 197^ will be contingent 

upon funding by the National Institute of Education of the 

U. S. Department of Health, Education and Welfare. This . 

contract includes >costs of salaries, benefits, offices, 

consultants selected by the NV/P.EL, necessary transportation 

and per diem for the design staff and the cost of duplication 

of progran documentG for utilization by' the producers and 
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consuming teachers, and indirect costs as determined by the 
agency designated by the U* S. Department of Health, Education 
and V/elfare. 

^> . ' ■■■ 

l/.e proposal does not include any expenses for the consumer 
committees or their repi^esentatives, the production of ^ 
programs, script writers or other activities not specified 



in this proposal, 



7 



The Office of Telecommunications shall provide a'dvanced funding 
quarterly according to the following schedule: 

On or about January 1, 1973 ^ $59,302' 

March 1, 197^ 

July 1, 197^1 c 50,92V 
September 1, 197^ ^ 50,927 

All advances shall be payable contingent upon satisfactory 
performance of the work under this agreement to the date 
of payment. 

Beginning with the March 1, 197^ payment and each quarter 
following, advance funding shall be issued based upon 
NWREL accounting of expenditures to date and an invoice 
requesting advance funding. 

A final accounting of expenditures will be submitted by 
NWREL v/ithin 60 days after the termination of this agreenent . 
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v;ork Statement 

Vhe NWREL will provide program designs as follows: 

■Jvo^^van Deoigns ' Target .Group Wo. of Lesson Designs 

Early Childhood Education Age 2-5 32 lessons 

Basic Oral Communications Age 5-7 , 64 lessons 

Interactive Health Age 8-10 ' 64 1-essons 

' -TOTAL l60 -lessons 

Specifications ^ " *r 

0 

Each program design will include the following: 

a. Teachers *s manual 

1) Program goals 

2) Program objectives 

3) Description of program contents 

b. Lesson guides 

1) Lesson objectives 

2) Teaching activities 

a) Pre-lesson activities 

b) Viewing and interaction activities 

c) Follow-up activities 

d) Evaluation activities 

c. Specifications for producer: 

I.. 

1) Specifications for iesson objectives 

2) Soecificatlons for teaching strategies and techniques 
a) Planned continuity and sequence 

:? ; Controlled voce.:ulary and concept development 
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3) Description of story events 

i|) Description of cultural setting 

5) Description of characterizations 

6) D^'-^riction of illustrations 

7) Essential dialogue 

8) Specification of type of materials fe 

p. 

a) New materials 

b) Adapted materials 

c) Existing materials 

It is agreed that the NWREL shall exercise high professional 
standards in developing the foregoing, subject at. all times 
to review, approval, acceptance or rejection by the Office 
of Telecommunications; provided final program designs shall 
not be rejected if they are consistent with approva;L given 
NWREL by the Office of Telecommunications at the time final 
design is being prepared under paragraph 7.f of this agreement 

Procedure. 

• ,> 

The Laboratory will use the following systematic procedure to 

«, 

prepare program designs: , >^ 

a. Conduct a search to identify useful strategies, statements 
of goals and objectives, and materials v/hich already exist. 

b. Prepare a report on search results in the form of 
alternatives which the consumer committees can use in 
determining^ priorities. * , ' 
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Present alternatives to the consumer committees using a 
workshop process which facilitates the .determination of 
priorities and selection of specific areas » characterizations 

•:i seqi:^v:'?D3 desired. 

d. Prepare preliminary drafts of the lesson in cooperation 

r 

with consultants from Alaska whenever available. 

e. Submit preliminary lesson designs to the consumer 
committees for approval. 

f . Prepare final lesson designs In consultation with a 
representative native Alaskan designated by the consumer 
committees, and others that may be made available by the 
Office of Telecommunications. 

g. Meet the work. schedule as attached. 

h. Consult with program producers to assure feasibility 
of program designs and accurate interpretation of program 
designs. In the event of disputes betv;een NWREL and 
production components of the project, a decision shall be 
made by the Office of Telecommunications and its decision 
shall be final. ^ • 

The major design work will take place in Alaska in an office 
to be established there by NWREL. Particular attention will 
bQ given to such requirements as bilingual and bicultural 
aspects of the program designs, as specified by the consumer 
committees. 

Officu Te iecomnunicatlons Committments. 

■ n . 
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The Of f ice^ Of Telecommunications agrees to: 

. \ 

a. Facilitate communication among the program designers \ 

^\ 

program producers, consumer committees, state agencies and \ 

' '\ 
others necessary to the work specified. ^ 

b. Provide for participation of script writers through the 
design effort. 

c. Provide for. all other costs of the project not Included 
In this contract. 

Copyrighted Material. 

NWREL may designate the use of a minimum of pre-existing 
materials which ara protected by copyright. It will be 
the responsibility of the NWREL to obtain clearance for the ^ 
use of such materials for their use in the ATS-F Experiment 
and for their use for any other non-profit purpose in 
Alaska until July 1, 1980. Assurance .of this clearance must 
be received before the final design is submitted to the Office 
of Telecommunications or such materials will be dropped from 
the design and appropriate substitutions will be specified. 
NWREL shall defend and hold the State of Alaska, its officers 
and employees, harmless from any legal action filed, or 
damages recovered, for v/rongful use of copyrighted material 
if the material has been used as provided in this paragraph 
and, whenever use of material that is subject to a more linite 
copyright clearance has been approved in writing by the Office 
of Telecommunications, it has been used as provided In that 
clearance. 
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'/Onsurner CoTr.nit tees . 

The make-up of these committees has been established by the' 
Office of Telecommunications, and all costs of, and arrangements 
for, the r-eetlngs of the committees are the responsibility 
of the Office of Telecommunications. NWREL shall provide for 
the travel and costs of Its representatives at the committee 
meetings. The charge of these committees Is to approve, dls-.> 
approve, or alter the material presented to them at scheduled 
times by the NWREL. A representative of the Office of 
Telecommunications shall participate In committee meetings and 
the decision of the Office of Telecommunications or its 
representative shall be final in case of disputes over program 
materials. Nothing in this paragraph shall be Interpreted to 
relieve the Office of Telecommunications of its responsibility 
for* final acceptance or rejection of ^the materials developed. 

Timeline. 
DECEMBER 1973 



b) Select project director and staff* 



a) Negotiat^e and sign contract 




c) Establish program office in Alaska 



JANUARY 197^ 



a) Complete searches 



b) Prepare alternatives for the consumer committees 



January 



January 197^.;, as attached. 
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Additional Contract Provisions. 



Appendix B attache^, hereto and mad,e 51 part hereof sets forth 




..^ ?^ditlon?.l c-erieral contract provisions of this contract. Ther 
is no Appendix A in this Agreement. 



State of Alaska ' 
Office of the Governor 
Office of Telecommunications 



Byl 





Northwest Regional Educational Laboratory 





Date 
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February 21, 1974 



Or. Norman K. Hamilton, Director 
Instructional Systems Development Div. 
Northwest Regional Educational Lab. 
<tOO Lindsay Building, 710 SW 2nd Ave. 
Portland, Oregon 9720% 

Dear Or. Hamilton: 

Whereas Article A-1 1 (a) of the contract provides tlwt the contract- 
ing officer "may at any time or times, by written order, make changes 
In the work to be performed under this contract ■ 

Whereas, the Office of Telecommunications was required to modify 
the total time anticipated for the educational programs; 

Therefore, the contracting officer hereby modlfles P. 4, section 5 
of the contract and directs the Northwest Regional Educational Uboratory 
to produce 32 Instead of the specified 64 programs fcr Basic Oral Language 
Development, with an appropriate increase In printed material associated 
with the programs, at no change in the cost of the total contract. 



Sincerely, 




Director 

Office of Telecommunications 



A.3.1/PAGE 38 




/ W/LLIAM A. PGAN, GOVCRNOR 



Office OF TEIECOMMUNICATIONS/ POUCH AC - JUNEAU 99311 



0 

■ Whereas. Article A-ll of Appendix B of the Contract of the North- 
west Regional Educational Laboratory with the State of Alaska, Office 
of Telecommunications provides that the contracting office «iay, l?y 
written order, make changes In the work to be performed; .and 

Whereas, the Office of Telecommunications finds the following chan- 
ges necessary and/or desirable; and 

Whereas, the Northwest Regional Educational Laboratory agrees to 

the changes; therefore 

The work statemerit^for contract #1067 is hereby changed as follows: 

1 . Terminate all program design work for Early Childhood Edu- 
cation after September 1,19^4. 

2. Additional work to be supplied, to include, producible scripts 
for all programs as follov/s: " ' 

a . 32 Health Education programs 

b. 32 Basic Oral Language Development prograrps 

3. Increase the original contract amount by $7,500 for the script- 
' wriling described above, and reduce original contract amount 
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Page 2 

' by s total of $35,169, due to reduced funding received by the 

Office of Telecommunications from the National l/istitute of Edu- 
cation for FY 1975. 
The net changes for the above modifications shall result In a decrease 
of $27. 669 .""The last two payments to the Laboratory will therefore be: 

) ■ ■ ■ 

1 1. $34,926 

2. $23,258 
making the full contract amount total $192,788. 

Approved 



10-31-74 SAA<^tXt^ 



Date Q.L. Buck, Director 

Office of Telecommunications 
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Northwest 
Regional 
Educational 
Laboratory 




REC'O NOV 1 2 1974 



RECO MOV 1 2 1974 



Lindsav Buildtno • '^0 S.W. Stcond Avtnuo 
Portltnd, OwQOn 97204 • Taltphont (603) 224-3660 



November 8, 1974 



Mr. C. L. Buck, Director ' 
Office of Telecommunications 

Pouch AC ^ 
Juneau* Alaska 

Subject: Contract Number 1067, Letter of November 1 and 
Amendment of October 31 

Dear Mr. Buck:, 

Thank you for .forwarding the proposed changes in the above-referenced 
contract: I am sorry to hear that you are suffering from the same tenta- 
tiveness of NIE's funding that we are in many of our Programs. 

We do find that the amendment to the contract is not acceptable for us to 
complete the work as specified for the amount of money allocated. More 
specifically, we hereby claim that an equitable adjustment must be made 
in the terms of the contract as modified by your change of October 31, 
1974 This adjustment is necessary because the subject change eUnunates 
funds for the Basic Oral' Language Development Program without making 
corresponding adjustments in the work to be performed. 

There are two alternatives which would make the work statements and 
dollars consistent: 

* 

1.0 Increase the contract price by the amount of $17,557, 
to a new total of $210,345. 

2 0 Iteduce the scope of the work that the Laboratory is 
to perform for the dollars indicated in the amendment. 
These work changes would include: 

■ ■ ' 2 1 Reduction of five scripts for the health series 

2.2 Reduction of nine scripts for the Basic Oral 
Language Development Program 

2.3 Deletion of the second half of the teachers 
manual for both series 
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Mr / C, L, Buck 
November 8, 1974 
Page Two 



We are ^ware and appreciate the fact that you are pursuing resources 
to carry out the work in your amendment. However, without the re- 
sources we would not be able to perform the work as stated. In effect, 
without these resources it will be necessary for us to stop work as 
indicated and close the office in Anchorage on ot about December 10 
1974. We have so notified our stafl^ ^ . 

Again , we do appreciate your eiforts and look forward to hearing from 
you about the resolution of the contract amendment in the very near 
future. 

Very truly yours, 

/ / 



Robert R. Rath 

Assistant Executive Director 



RRR/rmy 

cc: Joe Jones 

Norman Hamilton 
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WILUAM A. EGAN, GOVERNOR 



OI<'FKCm Oft*' THE OOV£Hi\OR 

OFf/C£ Of TELECOMMUNICAVONS/ POUCH AC - JUNEAU 99811 



Whereas, Article A-11 of Appendix B of tlie Contr9ct of tlie 
Northwest Regional Educational Laboratory with the State of Alasl<a, 
Office of Telecommunications provides tliat the contracting office 
may, by written order, mal<e clianges in the work to t>e performed; 
and 

Whereas, the Office of Telecommunications finds the following 
change necessary and/or desirable; and 

Whereas, the Northwest Regional Educational Laboratory agrees 
to the change; therefore 

The worli statement for contract #1067 is hereby changed as 
follows: 

Increase the current contract amount by $10,500 for the 
completion, of script writing for the Basic Oral Language 
Development and l-tealth Education series and for prepara- 
tion and delivery of teachers manuals for each of the two 



series. 
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'The net change for the preceding modification shalf result in 
3*r increase of $10,500. The last tv/6 payments to the Laboratory 
will therefore be: 

1. $34,926 

2. $33,758 

making the futl contract amount total $203,288. 



Approved 



Date 




C.L^ Buck, Director 
Office of Telecommunications 
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Whovcas, Article A-11 of AppcntUx D of the Contract of the Northwest Regional 
Kduciitional Laboratory with the State of Alaska, Office of Telecommunications 
provides that the contracting officer may, by written order, make changes In 
the work to be performed; and 

Wlicrcas, the Office of Telecommunications finds the following changes necessary 
or desirable; and . 

Whereas, the Northwest Regional Educational Laboratory agrees to the changes; 
therefore, 

Qontract #1067 Is hereby extended through May 30, 1975, and the work statement 
is hereby changed to Include: 

The Northwest Regional Educational Laboratory shall provide 
consultation to the OfQce of Telecommunications and KUAC for the 
remainder of the production time for the Right On! health series and 
such other consultation, planning and administrative coordination 
activities as requested from time to time; and further, 

NWREL shall provide the services of Holly Bruggeman for a period 
. of no less than 45 work days from approxhnately March 1, 1975 through 
May 15, 1975; and further. 

That liolly Bruggeman shall report to and be responsible for her 
professional activities to NWREL during the time of her employment. 

It is further understood that: 
* 

NWREL shall also provide transportation and per diem up to two trips 
to Fairbanks and/or two trips to Juneau for Mrs. Bruggeman and 
incidental trips for Dr. Norman K. Hamilton for the purpose of - 
siqpervision and consultation; and further, 

NWREL shall be responsible for all employment costs associated with 
this amendment. 

It is understood that this amendment is subject to the availability of 
Mrs. Bruggeman. 

The cost extension shall be: 

$11, 637, payable upon invoice by NWREL within thirty (30) days after 
this date of signing. 



Office of Teleoommunic^ltlons i j 



u 

March 10, 1975 
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AGREEiMEfIT 



State of Alaska, Office of the Governor 
Office of Telecomnunicatlons 
AND 

The University of Alaska 
Division of Media Services 



(1) This Letter of Agreement Is between the University of Alaska, 
Division of Media Services, hereinafter referred to as the University, 
and the State of Alaska, Office of the- Governor, Office of Telecoitmun- 
Icatlons, hereinafter referred to as the Office of Telecommunications. 



(2) General 

The State of Alaska Is under contract to the U.S. Department of 
Health, Education, and Welfare (H.E.W.) to provide installation and 
maintenance of nineteen earth temrlnals and certain ancillary equipment 
to be used In the Alaska ATS-F satellite experiment. 

Under terms of this agreement the University will provide in- 
stallation and maintenance for specified equipment, associated with the 
ATS-F experiment in the Fairbanks, Alaska area. 

The state has responsibility for the accomplishment of the work, 
described "In this agreement, under letter contract HEW-OS-73-198, a copy 
of whiph is Incorporated in this agreement by reference. The terms of 
contract HEW-OS-73-198 control over the terms of this agreement between 
the Office of Telecommunications and the University In case of conflict. 
This agreement becomes effective on its execution. 



(3) Period of Performance 

The period of performance of this contract shall commence upon 
Its execution, and shall expire on June" 30, 1975. Performance may be 
extended by mutual written agreement of the parties. 



(4) Work to be Performed 

The work to be performed by the University under terms of this 
agreement, are described In the attached "Statement of Work". The University 
further agrees to provide a technician to perform emergency maintenance work 
at certain ATS-F terminals outside of Fairbanks when so requested by the Offi 
of Telecommunications. Provided however, the request does not conflict with 
the primary work as described in the "Statement of Work", and that the Office 
of Telecommunications shall provide transportation costs, and expenses not 
to exceed the State of Alaska's per diem rate. 



/ 
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(5) Consideration 

c In consideration of the work to be performed by the University, the Office of 
Telecommunications shall provide advance funding according to the fpllowing schedule: 



On or about March 1, 1974 

July 1, 1974 ■ 

November 1, 1974 



Total 



$41,409.95 
21,407.43 
21,407.48 

$84,224.86 



Funds for the purchase and installation of the KUAC to Native Health Service 
Hospital microwave link will be advanced to the University If and when funds for that 
portion of the project have been released to the Office of Telecommunications by H^E.W, 

(6) Equipment 

Attention of the University is called to clause 11 (b) of the general provisions to 
Contract HEW-01-73-198 whereby all property provided at Government expense remains 
the property of the Government. 

In the event the federal government waives conflicting provisions of said clause, 
title to the following property will vest in the University of Alaska when they are no 
longer needed to accomplish the purpose of the ATS-F program. 



video and audio distribution amplifiers 

switching and patching equipment 

video and waveform monitors 

equipment racks ^ 

other equipmerft and material required for interface between the 

University studios and the ATS-F earth terminal equipment 



Costs, If any, in securing title from the Federal Government shall be borne by 
the IJniverslty, 

(7) Inspection and Reports , 

The Office of Telecommunications retains the right to inspect, at reasonable 
times, all work performed by the University. The University shall submit to the Office 
of Telecommunications monthly progress reports covering installation completed, equipm(3 
on hand, and status of equipment required but not on hand. Copies of maintenance 
logs for each month of the experiment shall be for^warded to the Office of Telecommunica- 
tions within 5 days of the end of each month. , 

(8) Additional Contract Provisions 

Appendix B attached hereto and made a part hereof sets forth additional general 
contract provisions of this contract. There is no appendix A in this agreement. 

State of Alaska 
Office of the Governor 

Office of Telecommunications University of Alaska 




tc Apr il 8, 1 974 




REC'D APR 0 8 1974 
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AGREEMENT 

State of Alaska, Office of the Governor 
Office of Telecommunications * 
AND . 
University of Alaska 
Division of Media Services 

0 

This Letter of Agreement is between the University of Alaska, Division 
of Moqiia Services/ hereinafter referred to as the Division, and the State 
of Alaska, Office of the Governor, .Office of Telecommunications, herein- 
after referred to as the Office of Telecommunications. 
General. 

The Office ^f Telecommunications will enter into a grant agreement with 
the Nationa; Institute of Education for carrying out an experimental 
satellite program in Alaska known as Alaska ATS-F Experiment. The 
program is more fully described in that agreement, incorporated herein 
by reference, the terms of which control over the terms of this agreement 
fn case of conflict, and in the grant application submitted to the National 
Institute of Education by the Office of Telecommunications August, 1973. 
This agreement becomes effective upon the execution of the grant agreement 
and not otherwise. The Division agrees to carry out this agreement in 
close cooperation with the Office of Telecommunications, consumer 
committees, the Northwest Regional Edjcstional Laboratory design component, 
a copy of V. hose Work Statement is attached to this agreement for reference 
purposes, end any other subcontractor that may be contracted with by 
the Office o" Telocommupications in the ATS-*F program. 

V. (1) 
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Period of Performance. 

The period of performance under this contract shall commence upon 
execution of this contract and shall expire on June 30, 1975. Performance 
may be extended for additional periods by the mutual written agreement 
of the parties. 
Consideration. 

This agreement provides for a cost advance and cost reimbursement 
contract with the Office of Telecommunications for 16 months. In full 
consideration of the Division's performance hereunder, the State shall pay 
the Division for its services the sum of' not to exceed $650,2/3,83. Funding 
for the period after July 1 , 1974 will be contingent upon funding by the 
National Institute of Education of the U.S. Department of Health, Education 
and Welfare, This contract includes costs of salaries, benefits, offices, 
necessary transportation and per diem for the production staff and all 
costs provided for in paragraph 6, and indirect costs as determined by 
the agency designated by the U .S. Department of Health, Education and 
Welfare'. 

The Division will cease to perform under this contract after June 30, 1974 
unless, or until, a notice, in writing, is received advising the Division 
of funding beyond June 30, 1974. , 

If no further funding is forthcoming, all obligations and expenditures 
incurred by the Division, through June 30, 1974, in the performance 
of this contract, will be reimbursed by the Department, 



(2) 
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This contract does not include any r.-penses for the consumer committees 
or their representatives/the des'^v- :: orpgrams or other activities not 
specified in tWs contract. 

The Office of Telecommunications she 1 provide advanced funding 
according4o the following scheduie: 

March 1 S>:2, 553:46 

July 1 <:i2,5s^,^6 

Nov. 1 ^V:?, 553.46 

March 1 S>: :2, 5^3.45 
All advances shall be payable cor.:i:cint upon satisfactory performance 
of the work under this agreement ic .".e date of payment. 

Beginning with the July 1 paymert c." d each period following/ advance 
funding shall be issued based upcn i-^.e Division's accounting of expenditures 
to date and an invoice requesting science funding. A final accounting 
of expenditures will be submitted b\ :ne Division within 60 days after 
the termination of this agreement. 
Work Statement. 

The University of Alaska, Division c " '/.eaia Services, will provide the 
folio. ving completed programs: 

Programs \o. of Programs 

Early Childhood Education 32 

Basic Oral Communications 32 

Health Education 32 
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Teacher Train incj 32 
* Viewer Defined Programming ^ 

Total 160 

The Division will provide the quantity of completed programs listed 
above, subject to the following: 

A. If the Office of Telecommunications should order the halting of _ 
production on a particular program after a finished shooting^ 
script is done and production commenced, the Division may 
consider the program completed and will not fUrnish a replacement 

program; . ' . 

B , If the Office of Telecommunications orders that a completed pro- 
gram not be transmitted over the satellite by thfe Division, the 
Division will i^ot produce a replacement program; 

Provided: 

A. Any changes requested by the Office of Telecommunications " 
comply with Article A-11 of Appendix B, 

B. The Division has complied with the approved program designs 

furnished by the Northwest Regional Educational Laboratory, 

C. Article 9 concerning copyright procedures has been adhered to. 
Specifications. 

The Division of Media Services will: • 

A. Design and build sets. 

B. Provide: 

,1 . Studio space and technical facilities for production of programs. 

('♦) 
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at 



ERJC 



2. Video announce booth and technical facilities for inter- 
action portion of instructional programs; studio space 
pnd tochi)lcal facilities for interaction portion of Viewer 
Defined Programming. 

3. Talent, production and technical personnel for production 
of programs and interaction periods following program. 

^. Writers, graphic artists and production personnel com- 

pleting Northwest Lab program design into a finished script. 

5. Film crew, production and personnel and equipment for 
. filming outside the studio. 

6. Office space, work space and technical facilities for project 
production personnel . ' - 

7. Project coordination and administration for the Division's 
portion of the project, including secretarial support and 
accounting . ' 

8. Facilities and technical staff for satellite transmission 
periods when the Division is to be the originating station, 

9. Completed programs on color quad videotape with color 
helical videotape back-up. 

10. Native language translations for early Childhood Education 

-J 

andA/iewer^Defined Programming • 

It is agreed that the Division shall exercise high professional standards 
in developing the foregoing, subject at all times to review, approval, 
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acceptance or rejection by the Office of Telecommunications. 

/ 

7. Procedure. ^ / 
The Division wi(( use the following s.stematic procedure in producing 
programs: 

A. Develop sliooting script fro-"., and complying with, program 
designs provided by NWREL. 

B. ^ Develdp programs on ^lor c jad videotape with helical back-up. 

C. Make available videotape sh:>ving of selected completed programs 
* for review b^ consumer corr.r Ittees. 

D. In the event of disputes betv. een the Division of Media Services, 
NWREI.and the consumer cc-^mittees, a decision shall be made 

by the Office of Telecomnvjn cations and its decision shall be final, 

E. Meet the AA/ork schedule as a-.iaqhed. 

F. Consult with program desig'-:ers to assure feasibility of program 
designs and accurate interp-etation of program designs. In 

the event of disputes between NWREL and production components 
of the project, a decision shall be made by the Office of Tele- 
communications and its decision shall be final . 

8, Office of Telecommunications Commit'nents. 
The Q-fice of Telecommunications agrees to: 

A. Facilitate communication'fim:'-:g the program designers, program 
producers, consumer comm.r.ees, state agencies and others 
necessary to the work specrVed. 
' B. Provide for all other costs the project not included in this contract. 



(6) o . 
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,9* Copyrighted Material. 

The Division shall use copyrighted material only to the extent it has been 
cleared for use by^hc Northwest Regional Educational-Laboratory. A 
copy of each clearance will be provided to the Division. 

10. Consumer Comrrjittees. 

The make-up of Jhese committees has been established by the Office of 
Telecommunications, and all costs of, and arrangements for, the meetings 
of the committees are the responsibility of the Office of Telecommunications. 
The Division shall provide for the travel and costs of its representatives 

at the committee meetings. The, charge of these committees is to approve, 

^ .■ . » 

^ disapprove, or alter the material presented to "them at scheduled times 
by the NWREL and the Division. A representative pf the Office of Tele- 
communications shall participate in comm|;ttee meetings and the decision 
of {he- Office of Telecommunications or its representative shall be final 
in case of disputes over program materials. Nothing in this paragraph 
shall be interpreted to relieve the Office of Telecommunications of its 
responsibility for final acceptance or rejection^of the materials produced. 

11. Milestone Schedule . . 

The Division shall follow the Milestone Schedule, attached to and incor- 
porated in this agreement. 

12. Equipment. > ; ^ " 
Attention is called to Special Grant Terms and Conditions No. 6, a 
substitute for Standard Term and Condition No. 15, whereby all property 
provided at Government expense remain^ the property of the Government. 

; (7) y 
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In the event the federal government waives conflicting provisions of ^ 
said term and condition, title to said, equipment and supplies will vest in 
the University of Alaska when they are no longer needed to accomplish 
the purpose of the ATS-F program. Costs, if any, of securing title 
from the federal government shall be borne by the Division. 
13. Additional Contract Provisi ons . 

Appendix B attached hereto and made a part ht^reof sets forth additional 
general contract provisions of this contract. There is no Appendix A 
in this Agreement. * 



STATE OF ALASKA 
OFFICE OF THE GOVERNOR 
OFFICE OF TELECOMMUNICATIONS 



By. 



C.L. Buck 
Director 



Date 



UNIVERSITY OF ALASKA 




Don M. Dafo 

Executive V^ce President 



Date, 




ERIC 
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AGREEMENT 



State of Alaska, Office of the Governor 
Office of Telecommunications 
AND 

University of Alaska 
Division of Media Services 



This Letter pf Agreement is between the University of Alaska, Division 
of Media Services, hefrelnafter referred to as the Division, and the State 

of Alaska, Office of the Governor, Office of Telecommunications, herein- 

It 

after referred to as the Office of Telecommunications. 
General. , ^ 

The Office of Telecommunications will enter into grant agreements with 
the National Institute of Education and with the Corporation for Public 
Broadcasting for carrying out an experimental satellite progi^am in Alaska 
known as Alaska ATS-F Experiment. The program is more fully described 
in those agreements, incorporated herein by reference, the terms of which 
eontrpi over the terms of this agreement in case of conflict, and' in the grant 
apphcation submitted to the National Institute of Education by the Office 
of Telecommunications August, 1973. This agreement becomes effective 
upon execution of the above and not otherwise. The Division agrees to c^irry 
out this agreement in close cooperation with the Office of Telecommunications, 
consumer committees, the Northwest Regional Educational Laboratory design 
component, a copy of whose Work Statement is attached to this agreement 
for r^erence purposes, and any other subcontractor that may be contracted 
with by the Office of Telecommunications.^in the ATS- F program. 
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Period of Performance. 

The period of performance under this contract shall commence upon execution 
of this contract and shall expire on June 30, 1975. Performance may be 
extended for additional periods by the mutual written agreement of the parties « 
Consideration. 

This agreement provides for a cost advance and cost reimbursement contract 

with the Office of Telecommunications for 16 months. In full consideration 

of the Division's performance hereunder, the State shall pay the Division 

for its services the sum of not to exceed $625,001 .83. The National 

Institute for Education will provide $583,355.51 of the above amount; and 

the CPB will provide $41,646.32. Funding for the period after July 1, 1974 

will be contingent u^on funding by the National Institute of Education of 
« 

the U.S. Department of Health, Education and Welfare. This contract 
includes costs of salaries, benefits, offices, necessary transportation and 
per diem for the production staff and all costs provided for in paragraph 6, 
apd indirect costs as determined by the agency designated by the U.S. 
Department of Health, Education and Welfare. ^ , 

The Division will cease to perform under this contract after June 30, 1974 

* 

unless, or until, a notice, in writing, is received advising the Division 
of funding beyond June 30, 1974. c o 

If no further funding is forthcoming, all obligations and expendi ures 
incurred by the Division, through June 30, 1974, in the performance of 
this contract, will be reimbursed by the Department. 

■•• . "> 
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This contract does not include any expenses for the consumer committees 
or their representatives, the design of programs or other activities not 
specified In this contract. 



The Office of Telecommunications shall provide advanced funding 
according to the following schedule: 

March 1 $162,558.46 

July 1 $162,558.46 

Nov. 1 $149,947.46 

March 1 $149,937.45 ^ 

■J 

All advances shall be payable contingent upon satisfactory performance 
of the worlfec under this agreement to the date of payment. 

Beginning with the July 1 payment and each period following, advance 
funding shall be issued based upon the Division's accounting of e;<penditures 
to date and an invoice requesting advance funding. A final accounting 
of expenditures will be submitted by the Division with^n^^ 
the termination of this agreement. 
Work Statement. 

The University of Alaska, Division of Media Services, will provide the 
following completed programs: 

Programs No,, of Programs 

Early Childhood Education 32 
Basic Oral Communications ^ 32 



Health Education 



32 



ERLC 
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Teacher Training 32 

Viewer Defined Programming 32 

Total 160 

The Division will provide the quantity of completed programs listed 
above, subject to the following: 

A. If the Office of Telecommunications should order the halting of 
production on a particular program after a finished shooting 
script is done and productron commenced, the Division may 
consider the program completed and will not furnish a replacement 
program; 

B. If the Office of Telecommunications orders that a completed pro- 
gram not be transmitted over the satellite by the Division, the 
Division will not produce a replacement program; 

Provided: , ' 

A. Any changes requested by the Office of Telecommunications 
comply with Article A-11 of Appendix B, 

B. The Division has complied with the approved program designs 
furnished by the Northwest Regional Educational Laboratory, 

C. Article 9 concerning copyright procedures has been adhered to. 
Specifications. 

The Division of Media Services will: 

A. Design and build sets. 

B. Provide: 

1. Studio space and technical facilities for production of programs, 
ft 

^ \ f? ' ■ ■ . 
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2. Studio space and technical facilities for interaction 
portion of Viewer Defined Programming and Teacher 
In-Service Training. 

3. Talent, production and technical personnel for production 
of programs. 

4. Writers, graphic artists and production personnel com- 
pleting Northwest Lab program design into a finished script. 

5. Film crew, production and personnel and equipment for 
filming outside the studio. 

6. Office space, work space and technical facilities for project 
production personnel. 

7. Project coordination and administration for the Division's 
portion of the project, including secretarial «^upport and 
accounting . 

8. Facilities and technical staff for satellite transmission 
periods when the Division is to be the originating station. 

9. Completed programs on color quad videotape with color 
helical videotape back-up. 

10. Native language translations for early Childhood Education 
and Viewer Defined Programming. 

It is agreed that the Division shall exercise high professional standards 
in developing the foregoing, subject at ajl times to review, approval, 
acceptance or. rejection by the Office of Telecommunications. 

(5) 
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7; Procedure. 

The Division will use the following systematic procedure in producing 
programs: • ^ 

A. Develop shooting script from, and complying with, program 
designs provided by N\^REL. 

B. Develop programs on color quad videotape with helical back-up. 

C. Make available videotape showing of selected completed programs 
for review by consumer committees. 

D. In the event of disputes between the Division of Media Services, 
NWREL and the consumer committees, a decision shall be made by 
the Office bf Telecommunications and its decision shall be final. 

E. Meet the work schedule as attached. 

F. Consult with program designers to assure feasibility of program 
designs and accurate interpretation of program designs. In 

the event of disputes between NWREL and production components 
of the project, a decision shall be made by the Office of Telecom- 
munications and its decision shall be final. 
8. Office of Telecommunications Commitments. 
The Office of Telecommunications agrees to: 

A. Facilitate communication among the program designers, program 
producers, consumer committees, state agencies and others 
necessary to the work specified. 

B. Provide for all other costs of the project not included in this contract 

C. Provide studio space, technical facilities, and talent for interaction 
portion of instructional program&i 



ERIC 
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9. Copyrighted Material. 

The Division shall use copyrighted material only to the extent It has been 
cleared for use by the Northwest Regional Educational Laboratory. A 
copy of each clearance will be provided to the Division. 

10. Consumer Committees. 

The make-up of these committees has been established by the Office of 
Telecommunications, and all costs of, and arrangements for, the meetings 
of the commrttees are the responsibility of the Office of Telecommunications. 
The Division shall provide for the travel and costs of its representatives 
at the committee meetings. The charge of these committees is to approve, 
disapprove, or alter the material presented to them at scheduled times 
by^the NWREL and the Division. A representative of the Office of Tele- 
communications shall participate in committee meetings and the decision 
of the Office of Telecommunications or its representative shall be final 
in case of disputes over program materials. Nothing in this paragraph 
shall be interpi^eted to relieve the Office of Telecommunications of its 
responsibility for final acceptance or rejection of the materials produced. 
^ 11. Milestone Schedule. 

The Division shall follow the Milestone Schedule, attached to and incor- 
porated in this agreement. 
12. Equipment. 

Attention is called to Special Grant Terms and Conditions No. 6, a 
substitute for Standard Term and Condition No. 15, whereby all property 

0 

provided at Government expense remains the property of the Government. 

0 

. . (7) 
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In the event the federal government waives confllctrng provisions of 
said term and condition, title to said equipment and supplies will vest In 
the University of Alaska when they are no longer ne^ed to accomplish 
the purpose of the ATS-F program. Costs, If any, of securing title from 
the federal government shall be bofne by the Division. 
13. Additional Contract Provisions. 

Appeindix B attached hereto and made a part hereof sets forth additional 
general contract provisions of this contract. There Is no Appendix A » 
in this Agreement. 



STATE OF ALASKA 
OFFICE OF THE GOVERNOR 

OFFICE OF Telecommunications 



By '/lyiy^Q Date 7/zJ:^f 



C.L. Buck 
Director 



university of ALASKA 




Don M. Dafo^ 
Executive VJfcce President 



Date /^/^^ 



■a 
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WILLIAM A. EGAN, GOVERNOR 



OFFICE OF THE OOVEIIXOII / ^ 

Off ICE Of meCOMMUN/CAr/ONS/ pouch AC - iONEAU 99811 



Whereas, Article A-1 1 of Appendix B of the Contract of KUAC 
with the State of Alaska, Office of Telecommunications provides that the 
contracting office may, by written order, mal<e clianges in the work to 
be performed; and 

Whereas, the Office of Telecommunications finds the following 
changes necessary and/or desirable; and 

Whereas, KUAC agrees to the changes; therefore 

The work statement for contract #1068 is hereby changed as follows: 

1 . Terminate all program production work for Harly Childhood 
Education after July 1, 1974. 

2. To include additional graphics construction for the instruc- 
tional series (i^ealth Education and Basic Oral Language 
Development) for an amount not to exceed $1 ,000. 

3. Effective July 15, 1974 terminate script writing activity for the 
instructional series (Health Education and Basic Oral language 
Development) / With a corresponding reduction of $8,500 in 
the contract amount. 
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4. Reduce original contract amount by a total of $90,038, dud to 
reduced funding received by the Office of Telecommunications 
from the National Institute of Education for FY 1975. 

The net changes for the above modifications shall result in a de- 
crease of $97,538. The last two payments to KUAC will therefore be: 

1. $149,947.46 

2. $ 52,399.45 
making the full contract amount total $527,463.83. 

APPROVED 



Date CAi-.-^uck, Director 



Office of Telecommunications 



0 
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: •. I'^'.-J ; .-. 's' . \ //\\ / JAY S. HAMMOND, Comnor 

0(Fa<S<l TJIi: OOVKKXOli / 

OFhiCE OF meCOMMUNICATlONs/ POUCH AC - JUNEAU 99811 

Whereas, Aritcle A-11 of Appendix B of the Contract of KUAC with 
the State of Alaska, Office of TetecommunI cations provides that the con- 
tracting office may, by written order, make changes in the work to be 
preformed; and 

Whereas^ the Office of Telecommunications finds the following 
changes necessary and/or deslreable; and 

Whereas, KUAC agrees to the changes; therefore 

The work statement for contract # 1068 is hereby changed as follows: 

Increase the current contract amount by $28,920 for completion 
of production for the Basic Oral Language Development Series. 

The net changes for the preceding modification shall result In an in- 
crease of $28,920. The final payment to KUAC will therefore be $81,319.45, 
making the full contract amount $556,383.83. 

■ g . 

APPROVED: 

Charles M. Northrip' [y 
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AGREEMKNT • 

ThUi Lottci» of Aereement is between the Unlverclty of 
AlM;'>ka, Dlvlnlon of Media ServAcea, (horelnHfter rcforrcrl 
to ar>'thc Division) and M?;. Josef E. Princlotta of Anchor- 
ar,o , Alar.ka." 

Tho Division is under contract to produce ninety-nlx (96) 
Inr.tr.uctlonal programs 'according to design:> provided by 
U}Q Northwest Regional Educational Laboratory (herelnaf tor , 
iH^fcu^red to as N.W.R.E.L.). Each program will "^employ the ,. 
ur>c of puppets which have been conceptualized and approved ^ 
by consumer, committees ('^s outlined in the Alaska Tele- 
communications ProGram* Plan, March, 197^0 charged with 
overseeing each, series* design. The parties to thl-s 
i ';r6oment agree to cooperate with the Office of the 
Governor of the State of Alaska, Office of Telecqmmunica-^ 
tions; consumer committees; the N.W.R.E.L.j and other %ub- 
contractors whoso v/ork in the ATS-6 'Project may be relevant 
tp thiii Agreement. • ' 

The period of perfoi'mance under this' Agreement shall 
commence upon its execution , and shall expire on June 30, 
I97^j, Performance may be extended for additional periods 
by the mptual written agreement of the parties. 
In full consideration of Mr. Prlnciotta ' s performance here- 
under, the Division shall pay Mr. Prlnciotta for his services 
the sum of $li|,440. Of this amount $5,005 will be paid on 
commoncemcnt of this contract by Prlnciotta, and funUlng 
of the balance will -be contingent upon funding by the 
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Orf.loo or the Governor of Alar.ka, Office of Tolocornrnunlcatlona. 
for FY 1975. This amount of payment ($lil,'l/IO) Includes the 

o 

cost of salarloy , benefits , studio and other work space, 
necessary materials and equipment , transportation , expenses, 
the delivery and training sessions to be held In Fairbanks, 
and all other direct and Indirect costs associated w3th 

■I ^ • 

i>rinclotta»s -^performance of this Agreement. The Dlvi;3lon will 

provide funding to Mr. Prlnclotta accordlnc to the following 

' v. 

schedule: ' 

$5000.0*^ - upon commencement of the work of thlr. 
Agreement • / 

$5000.00 - upon scheduled delivery of all puppets 
In Fairbanks and their acceptance by 
^' ' ^ ^ the Office of Telecommunications. 

, ^ / $4^40.00 - upon the conduction of a course of 

training which is satisfactory to the 
Division. Such training shall be held 
In Fairbanks no later th^n 35 days from 
the date of receipt of the first ^payment 
by Mr. Prlnclotta, as outlined In this 
Agreement. The course shall be for the 
purpose of training puppeteers provided 
' *\ by the Division In -the operation of the 

puppets . ^ . 

All payments shall be payable contingent upon satisfactory 
performance^ as judged by the Division, of the work under 
this Agreement to the date of payment, 
5. Prlnclotta will provide the following ••performance- 

ready" puppets approved as satisfactory by the Off.^cc of 
Telecommunications, which appi^pval shall not be unreasonably 
withheld. 

(a) l^OOSE. One realistic-looking moose-puppet v.lth rack, 
fur^ authentic coloring, two front legs with hooves, 
,a movable mouth, and blinking eyes. The legn shaJl be 



Q pliable to hold any given set position "without dangli 
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ng, 
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and shall be opoi-'atod through the use of rods connected 

to the hooves. . \ 

(b) BKAVlsH. One real istlc-looklnf, beaver-puppot with a 

movable mouth and tail, buck teeth, and bllnkine- eyeo . 

Doth MOOSE and BEAVER shall be of a spale which will allow 

tliom to interact with a human character without dl^stractlng 

dlGGlrailarity In size. ^ ^ 

^(p)'"g1';HiX. Ont^ villlanous-lookinB pugpot of unspecified size 

\ 

ov shape which will- have a movable mouth and eyebz^ov/s. 
:i:t r,hall be rod. ' 
,(d) VUPPfiT 1. One hand puppet which may be dj^cs^scd dlff.erently 
to pro.vide *as many characters as costumes. His head shall 
have a^movable mouth and his hands shall^ be "able to hold a 
* miniature microphone, provided with the,^uppet, but removab 
He shall be colored an unrealistic color for hurnftns: (jrcen, 
pui'ple, briRht-^ yellow, oranf^e , 'etc . His handri r>ha'U bo 
controlled through the use of rods, and his face shall be 
constructec^ to allow the change of features except for the. 
mouth 1 

(e) PurPET 2. One hand puppet similar in design, to PUPPET 1, 
Irt clouding k movable mouth and 'an unreal J stic color. Colorxn 
shall be of /a different -hue and gray-scale value such that 
jt IS readily visually distinguishable from PUPPET 1 on 

.. a black and v/hite television receiver. 

(f) CAMERAMAN. One puppet similar in appearance to PUPTETS 1 
and 2 above ^ with a representational television camera 
attached to him. His face v;ill not be seen, being permanent 

% ■ ■ .. 

3 - ' 
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lilddon by the) v1.ev/rJ.nd(''.*r mixiyk on the camera. 11c [;hc'j.ri 
be an unreal,lr.tlc. color, sltall have movable arms, and 
shall be constructed in such a manner aa chall facilitate 

^ clothing; changes and any other s.uch change's as will best 
facilitate ^ cfianges oT character. 

(k) PROPPER T.^0TTER\ One puppet which shall have the 

a]6peararice of a cartoon version of a twin otter airplane. 
It shall have a movable mouth and v/ings. It shall have a 
jmasculine character and shalT be designed for chromakey 
blue television production. 

(h) GERTRUDK goose. One puppet which shall have the appearance 
of a cartoon version of a Grumman. Goose aix-'plane. It shall 
have a feminine character and shall be designed for 
chromakey bjue television production. 

(i) TORA. One As tro-child "jpuppet , which Shall have human 

% 

characteristics, but sh^ll indicate otherworldlinfjcr, 
by dress, shape, or strangeness of features. TORA s^hall 

bo capable of smiling, frowning, clapping hands, pointing, 

t? 

holdipg things (though not of picking them up), and nodding^ 
the head "yes" or "no." TORA shalJ have a fomJnlno appearance. 

(j) ZEON. One Ar>tro-child puppet, which shall have human 
characteristics, but shall indicate otherworldlinoG:>„ 
by dress, shape, or strangeness o^f features. ZEON sl^^Tvi. i^ 
be capable of smiling, frowning, clapping hands, pointing, 
holding things (though -^»ot of picking them up), and nodding 
the head "yes" or "no." ZEON^^shall have a masculine appearand 

(k) ROD-DOD. One robots-style puppet ^hich shall/ not make 



. A.5.4/PAGE 70 



r.u'.lMl oxprcnfiilonu, but shall be able to jjmllc, frown, 
c!;.j>, point,- hold thlnn;:'', f^nd nod "yea" or, "no." ROD-DOD 
i-.hall have bllnklnc lightr, with variable frequency and 
Intonr-.lty that can be used to shov; general moods tiuch as 
oxcil.oment, pu'/.zlomcnt , etc'. ' " 

(1) LJTTTJ': YELLOW FELLiDV. Ope doll-like puppet approximately 
t\'.H'lve to e.l,Khtoen inchds tall, which shall have a comdcal, 
hajVpy appearance, and shall be predominantly yellow. 

•I'hr {>;oneral provisions governing the construction, delivex'y, 

ami nr. ; nt (-.•nance of the puppets specified in this Agreement 

r.hal i. bo : ■ • 

(a) thrjl. each puppet shall be designed for operation by no 
moi'o than one puppeteer; 

(b) that all ancillary equipment necessary and proper for the 
noi^mal operation of each puppet will be supplied with the 

do livery^ of puppets to Fairbanks by Mr. Princiotta, including 
\)\xp limited to the chromakey blue hoods and masks, all 
nof.er-.r.ary electronics, cbatumo changes and facial feature ' 
changes for PUPPETS 1 and 2 and CAMERAMAN; 

(c) that Mr. Princiotta will exercise high professional 
standards in developing the foregoing materials and services; 

(d) that further descriptions of the required puppets are 
attached and shall supercede the descriptions above in cases 
of incorripat-ibillty . The attached descriptions were designed ' 
by N.V/.R.E.L. .and approved by the consumer committees. 

Mr. Princiotta agrees to deliver the puppets herein der.crlbed 
' and named TORA, ZEON, and ROD-DOD to the Division on or 
before the" eleventh day from the date of Mr Princiotta ' s receipt 
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of first payment as 6utllned in this Agreement; and to 
deliver thei r'emaining puppets 'herein described on or before ' 
the twentieth day from the^date of Mr. Princiotta's receipt 
of first payment as outlined in this Agreement'. Furthermore,, 
,Mr. Prlnciotta agrees to make himself available to intcnclvely 
train the Division ' s. puppeteers , in the Division's Fairbanks 
stuclloLi, to assure a level of performance satilsfactory to the 
Dlvl:ilon; Such training shall take place at the earliest 
mutually acceptable, but not later, than thirty-five days from 
•• the date of Mr.. Princiotta's recqipt of first payment as 
outlined in this Agreement. Furthermore > Mr, Prirtciotta 
agrees to perform maintenance and upkeep on the puppets \^ 
satisfactory to the Division, for -a period to extend from 
delivery through June 30, 1975; such services are required 
as will maintain the appearance ^and functionr. at a roarsonab?cy 
aocnptalhe level. Mr. Prlnciotta shall ,not^ be responsible 
J'or any repair beyond that which becomes necessary , through 
normal wear and tear. * ' ' 

8. Mr. Prlnciotta agrees to produce one royalty-free full color 
illustration and one .royalty-free line drawing, of ■ each of - 

)uppets described in this Asreferiionlf . All illustration,;; 
and drawings shall ^be delivered to N.V/.R.E..L. In Anchorage 
cn or before the thirtieth day' from iXr. Princiotta's receipt ; 

-r 

of first payment as outlined .in this Agreement. - 

9. All rights to all puppets, sketches drawings , lllustratloiKi , 
ancillary equipment, and costuming Included in tlUs Agroement 
shall bo the sole property of the Office of 'thq Govei^noi-* of 
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Alnnlja, OlTI.cto of* T^^lcconiinunlcatlonf; . ' 

•I'ho ']):!. vl r. Ion tui^ivan Locm to Incliulo I'.croon (tx-cdU. for' Mr.,. 
Pjvlnc.lolta an dor. lr,nor/constructor of puppca^> In any prof^rain 
which includes an appearance by any one of the puppeto 
pi^oduccd under this AE3:'eement . Credit shall read, "Puppets 
de't;igned and built by J-osef Frinciotta/' or such roviol.on 
as is mutually ajsreeable. If credit appears in a **crav;l'* 
it .r^Juill appear on screen for at .least four sccondry; if 
cvclUt a p pe ars ' in a stationary form, it shal]. appear on 

screen for at least tvio seconds, 

) ■ • . ■ 

'Each and every clause and condition herein contained shall 

be binding upon the heirs, executors, administrators^,. and 

successors of ^11 the parties hereto. 



/ ■ 

/ 



Dr, Don M. Dafoo 
Exccuti\a^ Vice Prosirlcnt 
University of Alaska 
Fairbanks^, /Alaska 



Mr^ Josef E . Prlnciotta 
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HEXuTM, education. ANO WELFAflc 
NEGOTIATED CONTilAtT 


CCr* r^AC T. NO. 

400-7S-0002 


• 

j 

f»ACi: 1 Gr r-^Cc5 * 


ni£c«otia'^VO pursuant to 

41 use 252(c) CIS) 


TY^-C 0>-- CONTRACT { 

Fixe4 Price 


issuiN 5.^ orncc' 

'DHEW/National Institute of Education 
Contract /Grants Management Division 
V/ashington, D. C. 20208 


contmact ran 

Alaska' ATS-VI Health/Education 

TAlflicommiinlcflt'T on FicneTTinAnt 1 


Office of Telecommunications 
Office of the Governor of Alaska 

Pouch AC 
Juneau» Alaska 99801 / ' 


Trans, No. N/A Obi Code 41,45 

Approp 7^51296 BAR. 

CAN B005152 cw u^^j AAnQAd 

i#vw«*A«*fc „ vend • vUU5FU*r 

FCR PT-7S-0004 

— — ' 1 


j^CACe or »»CRFORMANC£ " 

State of Alaska 


CONTNACT AMOUNT " 1 

$609,198 ' • i 


MAIC VOUCHERS TO 

As Above 


SPONSOR 1 

Productivity and Technology Division } 


crrccTive oate * 

July 1, 1974 1 


EXPIRATION OATE. I 

September 30^ 197|5 


CONTRACTOa REPRESENTS , 



1. Th.. ,.□ ,. ep „ no. . .m.n bus.n.s, co«ecn. 11 he i, . bu.ioc. conc«o .„d i» no, .h« panu(ac~«: o: 
.uppl... .0 be ru,n..Rcd hereunder. « .I.o represent, .la. all .uppUe. Q wi::. □ w.i; no;, be o-nu.-c.u-l 
prorfucpd by . bus.ne,. concern m .ho Uni.ed S.a.e.. i.s po,.e..ion.. or pieco RiTo. (A sm.ll business CorC ,^ 
lor .he pu.po,e of Govern«,en. procuremcn. is . coocecn. incluu.nt .rtilia.c. «|,ich .. inJcp.nden.:y ownec "snC o-V- 
..«d. ., no. dom.n»n. .« .h. field of opcc.on i. which i. i, contr.ctia, .nd c«n f«.hcc quul.fy under .he cr...r.^ cV-. 

Uted prlcedu^O R**-'--".. T..Ie li. P... i J,. .. .«„ded. wh.ch eo«.ainJ^e.aiied de..n..ior.. a.c .e- 

2. Th.. i. i. . □ REGULAR DEALER tX. □ MANUFACTURER Or. .he .upplie. co»efe*^this con.raci 

J. Th.. it INDIVIDUAL. Og STATE OR LOCAL AGENCY. □ PARTNERSHIP H J OIXT VEVTLRr — K -kv 

PROFIT. □ EDUCATIONAL I.NSTITUT:0^^ □ CORPORATION o^ji..«ed :.d e;!:;r^^^^^ 



The Con.r.,c.or .gree, .o furn.sh .nd deliver ali supplies ana perfor* .11 .he services ve. for.i, .n rhc ai.^chca S-cc..- ' 

.nd sovcrned by .he Spcc..l Provisions and ..le General Provision.. To ,ne e«en. of *ny incoMi^cncy bcn^een .r.c W-cu' 
Provisions or .he General Prov.».dns ar.d any srccifica.io.s o, o.hec provisions which are n.ade o pa« of'hi^ conio'^. ly 
reference or o.herw.se. ,he S.^ecal Provis.ons and .he General Provisions sh.ll con.rol. To .he e..en. of .oy Urnlisrc-cy 
be.wee. .he Spec .at Provis.ons «nd (he General Provisions, .he Specuii Provision* shall con.rol. .ncon*.s.c«.y i 

■ IN WITNESS YHEREOF. .h« parries hereto have e«cc«.ed this cootrac, on .he dayjnd year Us. specified below. 



State of Alaska 

Office of Telecommunications 



AMC OF CONTRACTOR 



6Y 



SlGNATURC OF AUT>ORiZCO INOIVIOUAL. 

C.L. Bucli 



UNITED STATES OF AMERICA 



BY 



alCNATURft or CONTRACTl 

Martin H. Duby 



TITLE 



TVPCO NAMfe 

Director 



August 8, 1974 



OA TC 



TVPEO MAMC 



AUG 2 0 W\ 




OA Te 
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MORANDUM State of Alaska 

, Lii;jci)i D^"^^ July ?5, 1974 

F'tLC NO' 
TElLbPHONE NO. 

Owxrcior " Experiw^r^nts f(>r FY 1975 



The: FY 1375 ^^nuinc.) for th^y\TS-G Alciskii iixperiin-.:nt5 vvoro projeetOvl 
f.ho .Uart of i:h.- j-jr-j^jrciui to be ii^uo/JOO. Th;r Dj^U)art;n :nt of Healthy 
Kduc.jliofi and \>^'*^^i^ri) through the Natiofu^l !n.^titute of t-JocvtUixi (N15) 
a/.knv>wK:irJf)ed \h\^ projf^cttKl cost. In :aju-Junc^ of this y^rir tU£ scheduled 
;i liO.juUarton nh-.^inji in V/oshincjton, !J.C. At this tiiMM I \V;LS advised 
! ,)t<«r; i.>ISy '.>y Mr. U.-)y ^Vyrmwood, Ccntr.jct.5n9 Officr:r /or ril^z, Ihot it 
.-iiilU bt.^ 7i*ll u-r \w: io p irticip'iito pers^itally in th:^ c oncroct ncgotUtions* 
. v/wurdinvjiy^ Dr. rjor^Jirip and I trriV;.^lcd tu sVashlnytun in lau Juno.. 

l.V>».;i r.>ec"^Un{;j w^J-v Dr, Liv/rcnce Grdyscn c;nd Mr. '.Vornnvood ff:r 
V-')': it jxo.^rfod I'o *;:> r.-^ore or l'?S5 rcutin*^ corlrnct n^^ioH ition 5j:?slon, . 
v^; V/ *r<: sn'.or );.:-J Lh ic iivvo of the thre^i r.cl;i'5(VjlrHl i.ruuc;?ip'»r:i)} progr^jm 
'..i ; :»> h^i i-:'i;.pp :d frorp Ihf^ ^xp:T'ruc:f^t. Thr; 'vas the firi;t iri^ Jicatif)n 

V7.^. !v/'l h^3d Ih it orn/ :;uv:h jction vvos contcinplnt.^d. TI?v! jctlon v/a > lak>n, 
:*jc::v)rcli?}q vo Dr. Grnysun, as -3 result of .j sitci survey c j»:d^^::ted by J 
^;r 'vip of vr-iling e;.pr^ri:; from th^s south ^c) Who j^^prv^r-^s jd S'^rious doubts 
ut t:h^i qvuiU*./ and v:^ctivcn<^33 of the [>ro(jrom3- The two series to b^; 
;^ii''i»n-jt.-d ' E.»rh/ ChildhOi>d Education {.-.ini^jd tit pru-schooj Nnlive 
c!)ilfiren) i^'^ci 3ostc Or/il Ij^nguaqe Develop in ant (for fJr.^l r^Tad^. cla5Jiro<;i.i 
.0. 

<i ' . - 

k/i-^ t(n;k .lri;riVK);.r> objoctior> to Tilc'^ prcposjl to ^tiitrhnatti those 
in oMr-nn*.; b^rrru.i:i\* ov;*ryt'no IVunilinr wi^h ih'^^ ,i;orfc!; ii; c^*rJvi^ced th^.i. 

L V"- .)xc(;liv-^p.t : od, '^von more to tho poin^;-^e progra;ris werri concei^'r.d, 
d<: iUiijed ond prodi»cod by Ak^Kkvm's, ?i> Aldsl^a and for Alaskans. A-^ u»j 
r ' juU < r MiT >j^:cii'jns^ Or. Crayjion »jgro.ed to a rc^^iev cm" those two 
J 7\\;r: r..;. '.- /f it r,-./- -v; 5:> nresontly undorvay and wiil c '*/er::d in a 
1. ;> ^r.'.uj f\i'Mi»u. I^.j'.>u;i:; tho rovIciW hjv** bs^en pj'oiai'.od b/ i'iL no !.iv-r 
If; AM.jUJt ::0, i J/'';. Ti^d to the rosults of the roview i:> :.,un of ^^100, COO. 
If r ^M '.V /•v/<.?^.;bi^,. thti prc;yr,:!ns v/ill be .li lowed to coniinuti tvod 
t: f vu;'>,C:-'J will bo Jd.led to the 1375 i'nndlng. 
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Foiluvvlncj the June meeting with NIE our butv.)X)t f jr 1975 v/a^ roworko<:l 
to rofhn.t the pruvlsluivil stUus of tiie $100,000 drjd tho totjl request 
excluding tlv; ^1 00, 000 was reduced to $6J0,000, a ficjure wo undi^rrnuod 
wjj acceptable to NtC. This, revised budget was submitted to Nl£ on 
July 15, 1975. \ 

On Friday July 19, 1974* I recoUed a tolciphono c.:sll from Dr. Gruysun 
informlnc) that they had received our revised bucirjet bul that th^^re 
sonMrtrtd iu br! some misunderstanding since: NIE W'-^s willing to Tund only 
C'iiiO.OOf}, not $580,000. Neither Dr. Northrip, Guy Martin (who iDrirticipaled 
in nearly all the sessions with NIE)^^ nor I, had any record or rocoM^ction 
of the $550,000 figure being advancfod. 

The $550,000 figure would repre:5ent a 25^i reductior> in the ortrjinal 
1 j/5 funding, a reduction that would obviously seriously handicap ih ^ 
entire proj act. 

In his July nth telephone call, Prl Grayson rLr|uest:id an odrly 
nfKjotiatjon meeting In Washington, fn vlew^of the planned MCA d'.rnoribtration 
al Princeton, New Jersey on July 24, meetings were scheduled with HliH 
on July 23 and July 25, 1975. 

- Th^3 result of these meetings was our accoptanco of a finjl fi('' jre of 
$C09, J93 for FY 1975. This Is iq off'^ct <i cut baek of n vwly 18^5 and Is 
certain lo have an adverse effect upon the pro^r-jm, but in view of th.i 
Initexible attitude of Dr. Grayson wc. had no alternative but to accept. Th.^ 
ce.iiiract for 1975 Is now being prepared, by HIE and should be availVo! :? 
for signing by August 2, 1975. Agwiinf Gi^y Martin participated in thHi3 
sessions with NIH and was extre?mely helpful. He will review the co ntract 
before It is signed. 
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August S» 1974 



Thd iionurabl^ Uika Gravel 
UnitMi Sutcs SfioaU 
Kotijn 1251. N«tw 3<mat9 Office Bldg. 
WaablAgton, D.C. 2091O 

A contract has recianUy t>«ef» negotiated between cay Office of Tele- 
coainunictttions and the Natlonid Institute of Bducation tptaling $609. 198 
for Fiscal Yaw 1975 Alaslu ATS-6 funding. That figure represenU a 
reduutiun of $131,000 from NIB'a projected FY 1975 payment to Alaska and 
will oeverly strain the project's ability to operate an it should. Nevertlie- 
lti»a . the Inportunce of the information to be gained from the oxp«^*imef t has 
led to the acceptance of this aiBount. 

In addition to the above reduction, however « on% farther lai^tter of 
negotiation between the Office of TolocommunlcaUcos and NIE concerns me 
greatly. NIB has refuaed to fund two of the most vital instructicnail programs 
(Eiftrly Childhood Education and Basic Oral Language Development) planned 
for AT3-6 until the programs successfully pass an Educational desigri review 
currently being conducted by HIB. ' ■ 

Doth programs have been a part of ATS-8 planning since early 1973. 
Both have been mudifl«:d and approved by consumer committees compceed of 
rural village residents and teachers who will utilise them. In fact, villago 
rcpr«ss»entatives actually selected the objectives and format of each program. 
My concern is that if the programs are cut sit this time ~ after approval and 
anticipation of Alaska's Native people - thoy will con<aude that their participa- 
tion in the ATS-6 planning process wad only a futile exercise. Copies of the 
roVi«w Uucum<£nts for both of the programs arc available at Guy Martin's 
office in Washington,. 655 "C* SUeot, M.B., Washington, D.C. 20003. I hope 
you v/iil reviuw the documents and inform MIE of your vie?ws regarding the 
progirams . lit. Arthur Melined . of the National Institute of Education . has 
rusponsibliity for all ATS-6 projects. 
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The Uonorablt Mik« Gt«vo1 



2- 



Auguet 5. 1974 



Tha real ia»uo i» th« acceptability of tho programs to tkiotw who vriil use 
them. That acc«ptantt« is alrsady aa aecoapU»lMKl fact. To <i«ny tb» programs 
now would, in my view , bs « gr«at broach of faith with tha Alaskan peoplo who 
iiava purll^ipatad in bringing th« programs into baing. 

I will appraciata your cocuaanta alter your own review of tha saaterial and 
I urge yots to commuzdcata your own evaluations of tha programs to Dr. Molmad. 

t \ Sincerely, 

/■ I ■ 

WllUam A. Egan 
\ Governor 

WAE/kh 

cc: Chuck Buck 

iOfflca of Telecommunications 

^erry Williums. Esq. 
Departmant of Law 

jsuy Martin. Esq. 

)|iraahington. b.C; ^ 

Identiteal letters to; 
Sciiat<|^r Ted Stevens, 
Roprei^tative Don Toung 



ERIC 
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September 26, 1974 



Dr. Arthur Melmed 

National Institute of Education 

Code €00 

Washington, O.C. 20202 
Dear Dr. Melmed: 

In late August we were Informed by Dr. Larry Grayson of NIE's 
decision not to continue support for the Early Childhood Education seg- 
ment of the Alaska ATS-C project. The amount of money in question Is 
$45,000. 

This office communicated NiE's decision with regard to Early 
Childhood Education to the Early Chiidhocd Education, Basic Oral Lan- 
guage Development, and Health Education consumer committees at their 
combined meeting on Septemlaer 5 and 6 in Juneau. The attadied reso- 
lutions were composed by the Early Childhood Education commiUee and 
concurred In unanimously by the combined consumer committee meeting 
on Septemt>er 9, 1974^ 

Throughout the ATS-6 project in Alaska we have attempted to pay 
close and careful attention to the needs, desires, and Indeed demands 
of the rural residenU who are to be the recipients of the ATS-6 program- 
ming. The consumer committee reaction was. In our vle«w, a predictable 
one since the committee had such a strong hand In developing the material 
for the program series. We are preceding to search for other sources 
and funds (thus far unsuccessfully) in order to reinstate the Early Child- 
hood Education program within the Alaska ATS-6 project. We have 
discussed this action with Dr. Grayson and he has voiced his approval 
of such an approach. 

Early this month Dr. Grayson informed us of the possibility that 
NIE would be unable to follow through on its decision to fund the 
additional $55,000 necessary to produce the Basic Oral Language Devel- 
opment programs. These programs passed a second NIE content review 
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and we were told they would be funded In a phone call from Dr. Grayson 
in late August. It is our feeling that the reaction of the consumer com- 
mittee to such news about Basic Oral Language Development would be 
even stronger and more sever* and more critical of NIE than the reaction 
we experienced from the Early Childhood Education experience. 

We sincerely hope that NIE will be able to fund the Basic Oral 
Language Development series within the Alaska ATS-6 project. We are 
presently aflowing the program to proceed so that It can meet its sched- 
uled air date of October 1, 1974. We will have to stop all work on the 
program shortly after that date If we are not assured of adequate funding 
to continue. Even our present actions with regard to the program may 
seriously Jeopardlie progress In other areas. 

Sincerely, 

u.L. Buck 
Director 

Enclosure 
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DEPARTMENT OF HEALTH. EDUCATION. AND WELFARE 



NATIONAL INSTITUTE OF EDUCATION 



WASHINGTON, O.C. 20208 



September 12, 1974 



Dr. Charles L. Buck 
DTI rector 

Office of Telecoirmunici 
Office of the Governor 
^tate of Ala<ska 
Pouch AC 

Juneau, Alaska 99801 
Dear Dr. Buck: 



I received your letter of August 30 this afternoon. It took 13 days 
to reach me, even though it was sent air mail. For impprtant corres 
pondence I suggest you send a copy by facsimile and follow with the 
originals through the mails. 

As I mentioned in qur telephone conversation on September 3, NIE's 
decision to support the Basic Oral Language Development effort has 
been temporarily suspended. Even though the programming appears to 
be beneficial for the people of Alaska, NIE must awsit a resolution 
of its FY 1975 appropriation before we<'can comnit any additional 



monies to the program. ^ . 

I have no objections to your peeking, as you suggest, funds from 
sources other than-NIE in order to complete the Early Childhood 
,Education effort.. In fact, I would suggest, because of the 
uncertainty of the level of NIE's appropriation, that you also seek 
funding for the Basic Or^l Language Development component* 

I will inform you of NIE's decision as soon as it is made. 




Sincerely yours. 




Lawrence P. Grayswr 
Program for Productivity 
and Technology 
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DEPARTMENT OF HEALTH. EDUCATION, AND WELFARE 
NATIONAL INSTITUTE OF EDUCATION 
washinoton. o.c. toaoa 

OCT 9 1974 

Dr. L. Buck 

Direct::* 

Office c: Telecomn-Jinications 
Office of The Governor 

State of Alaska ! 
Pouch AC I 
Juneau, Alaska 99801 1 

Pear Dr. Buck: | 

I appreciate receiving your early letter of Septeniber 26, with the attached 
r.|5Solution8 from yo\ir Early Childhood Consumer Comnittee. While the com- 
mittee's sentiments are to be expected after having spent a great deal 
of time and energy in the development of the programs, it is helpful to 
know the strength of their commitment in asking your Office of Tel,iecom- 
munications to seek funds from sources other than NIE to continue the 
^ development of the programs. 

I fully conctir in D!r. Grayson's encouragement that you continue to seek 
; the necessary remaining fund^ in order to meet the desires of the people 

^ of Alaska. 

/ 

With regard to the Basic Oral Language Development programs, NIE expects 
to complete the support for that effort with an additional sum of approxi- 
mately $55,000, if NIE receives an adequate appropriation this year. At 
the moment, we are zero-budgeted, so we are not in a position td move 
forward with funding commitments. Since it begins to appear that Congress 
will adjourn without acting on our appropriation and will not re-convene till 
November 12, we may not be able to give you further information till then. 

I know the difficulty that you confront in deciding to proceed for a short 
time with limited production of the Basic Oral Language Development 
prograitts. This is a decision that you fiave made, with tfee understanding 
that NIE'may not reimburse the Office of Teleconmunications for any funds 
spent in connection with that production. Your present contract with NIE 
specifically excludes payment for the production of the. Basic Oral Language 
Development programs, but will support the production of the programs 
f o^ the Alaska Native Magazine, health education and teacher training. 

As soon as the NIE appropriation is 'resolved. Dr. Grayson will be' in contact 
with you to let you know how we will proceed. 




Arthur 3. ffelmed 
Acting Associate Directoi 
for Programs 
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-his Modification is issued to accomplish the following; 

1. COOTENTS OF CONTRACT: (Page 2 of 11 pages)- 
Item 2: Special Provisions : * 

• Add - ARTICLE XVIII - SALARY CEILING 

2. To revise SPF.CIAL PROyiSTONS ARTICLES , as follows: 
a! ARTICLE I - SCOPE OF WORK 

1 To increase the Scope of Work to include the activities set forth 
. * in the Contractor's submission of July 12. 1974. as revised 
— ' July 25. 1974. in regards to Work Statements and Milestone Schedules 

relating to the Basic Oral Language component, which are incorporated 
- • • • herein by reference and made a part hereof, (previously excluded m 
basic contract). 



I 1 lo •< ■ COttlMlfll K-^ . 



.corns lO liiuiiir, ofn<:f 



I. (i*><i (-1 c<"iiKACiOM/o>iiv<m 




O r/!'- Aeatherly, Director ^ 

ERIC 



•(6 DAU SM.tllU 

2/11/75 




Raymond F\ Wormwood ^ 
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Contract No. 400-75-0002 
Modification No. 2 
Page 2 of 2 



B. ARTICLE IV - KEY. PERSONNHL 



NAME 



POSITION 



Delete 



"Charles L. Buck" 



"Director" 



Substitute 



"Marvin Weather ly' 



-If 



"Director" 



C. ARTICLE VIII - CONSIDERATION, INVOICING AND PAWENT 
1* Consideration ; 

Delete: "The total cost to tho Government is $609>19S,-" 
Substitute: "The total <:ost to the Government is $664,744.-" 

3. To add the following Additional ARTICLE: 

ARTICLE XVIII - SALARY CEILING ^ 

, By the execution of this nocllflcation/revlnlon, the contr.nctor/crantec 
certifies that no cn^ploycc ot' the center currently Is bolnf. coKjpcnsatiid 
directly or Indirectly, In \/holc or in pare from Federal funds at an anjiunl 
salary in cxccrsr. of that cqunl to Level V of the Kv.ccutivci Stihedulc untkr 
Section 5316 of Title 5 USC (currently $36,000),. This liwitation will be 
applied to the cnploycc'ii "rross salary" as currently defined and will not 

, be modified unions Section 5316 is subsequently *i;:.endcd or unless the 
provlnions of ibc 1975 DIICW Appropriations Act P.L. 93-517 in amended or 
ro.jicinded* Failure of the contractor/r.rantec to cor.ply witli this proviriion 
will constitute {'.rounds for termination of this ccr.tract/p.rr.nt • Any • 
disputes as to qucistlons of fact which may arise hereunder shall be subject 
to^^thc "Disputes" Clause of this contract/firant. 



4. All other Terms and Conditions remain unchanged. 



ERIC 
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Memorandum state of Alaska 



TO 



Jim Fennel 
Fiscal Officer 



DATE: 



/ 



Septeattber 18, 1974 



FILE NO: 



TELEPHONE NO:' 



FROV 



C. L. Buck 
Director 

Office of T©lecoaauaicatio©£3 



SUEJtCT; 



Invoice from GLsn Mills 
Ccnstructioa 



Our ATS-€ toraiiaal for Vaides h&d originally bean schadaled 
. for installation at..feh© Cabl© W ottice, aad w« couM sea no 
prcsbiam ia completixig th* Uastallatioa by the time transaisslons 
wero to begin this ^©k. Eot#sv©r^ lafcs last xaonth tha Cable TV 
company decided to re-locate^ and this a^csasitated onr finding 
an alternate site -for th& feesmi^al eqiaipasaafc on very ahort 
notice. ' 



.A la a series of -^l-usm ©alia, ©us Tec^ical Manager, Ted 
Mclntir©/ detQEmiaed that th© ©aljf tt^ available contractors to 
do the required (s&nBtxvua'tlon tjork ia Valdas were Milla Constractlon 
Company asad Galhsiia Coastsuctioii Ccmpany. Both companies vere 
oent dra^iago o£ .tha platfom tiiat needed to be builA and were 
asked to subait their bids by telepSione. Th& bid from Calhoun 
was $3,200, aad the bid frcsa \5as $2,100. 

We toSd Mills to go ahead with the eoaetruction, and the 
work wae cospiete-cl to ©ur satisfactioa within the timeframe 
allowed, ^la&isr &MWQic& and amgiporting docmienta are attached. 
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MEMORANDUM 



State of Alaska 



TO 



Marian^Hellen 
Fiscal Officer 
Office of th« Coveihnor 



DATE: 



January 30. 1f75 



FILE NO: 



TELEPHONE NO: 



FROM 



Or. Qwrles U. Northrjp/ 
Satellite Experiment Ctxtrdinator 
OHicm of TeiecouNaunicaUons 



SUBJECT: 



Attached bills from WIR£ 
Communications. Inc. 



This menw Is intandod as jusUflcation for paying lha charges Incurred 
fay the offlca with WIRE CooMHinicattans. lnc.« a OMnmarcUl communications firm 
which was contracts with to inslail the Valdox and Yakutat ATS-« satalilttt com- 
munications earth larmlnals. 

The ATS-S experiment Instaliation schedule should have started in Noveai- 
ber of 1973. Ail earth station equipment for tho ATS-€ project, however, was 
proGurred for the Alaslca Office of Telecommunications by the U.S. Department 
of HMllh. Education and Welfare. These govemmem supplied piecM of equipment 
did niot begin to arrive anywhefv near the scheduled time. No equipment was 
available for installation until spring of 1974. Some essential pieces of equipment 
for ceruin oarth terminals were not available until late August and September 
of 197A. Instead of the equipoMnt coming in phased amojumts so that the Office 
of Telecommunications* technical staff could handle all installations on a reason- 
able and scheduled basis, large amounts of equipment were received over brief 
periods of time and all too close to the beginning of ATS^i programming in Sep- 
tember of 1974. it was impossible for the Office of Telecommunications to InsUii 
all earth terminals with Its own staff. _ 



It was similarly Impossible to line up commercial firms to assist In Instal- 
lations until equi p ma n t was on hand and available. Such was the case with the 
Valdez and Yakutat earth terminals. Since they were in the southern part of 
the state and easily accessed, fim Office deferred tiMisft Installations until last. 
When the equipment necessary arrived, ail technicians of the Office of Telecom- 
munications staff were occupied elsewhere in the InsUllatlon of earth terminals. 

It was determined that WIRE Communications, Inc.. In addition to being 
the only firm availoble to do the kind of Installation work the office required, also 
at that time had installation crews at work in Valdez instaiting communications 
equipment for RCA Aliska Communications, it was tlierefore datermined that 
travel expenses and other associated outlays could t»e minimized by utilizing 
WIRE Communications, inc. 's services. 



ERJC 
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A PROPOSAL 



FOR SUPPORT OF TECHNOLOGICAL EXPERIMENTS SCHEDULED 
BV THE STATE OF ALASKA IN CONNECTION WITH THE PUBLIC 
BROADCASTING PORTIONS OF THE ALASKA ATS-F EXPERIMENT 



Submitted To: The Corporation for Public Broadcasting 

Engineering Research 6 Development 
Philip A. Rubin, Director 



Submitted By: State of Alaska 

4 Office of Telecommunications 



C.L. Buck, Director 
Charles M. Northrip > 
Satellite Experiment Coordinator 



June 20, 1973 
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GENERAL DESCRIPTION 

The Alaska ATS-F project is already underway. Planning has been 
in progress for over a year (supported in the main by grants from the U.S. 
Department of Health, Education and Welfare, and by Alaska's own resources) . 
The ATS-F satellite Itself will be launched in April of 1974. Programming 
to be delivered /la the satellite, however, must be prepared well in advance 
of the satellite circuits, One particular experiment scheduled for the State of 
Alaska for use on ATS-F will utilize the techrvical capabilities of the satellite 
to the fullest. That project is designated as "viewer defined programming" and 
will net only utilize the interactive capability of the satellite (the ability of 
receiving sites to provide audio and video feedback to the transmission point 
on the program being delivered), but will also utilize the four audio subchannels 
of the transmitted television signal to the earth stations for multiple audic tracks 
coordinated with a single video program. 



tion for Public Broadcasting. The project will utilize the Interactive capability 
of the ATS- F to allow the consumer of broadcast program material to determine 
the content and the future direction of the program. The experience gained during 
the course of the ATS-F experiment will then give all who participated a much 
better understanding of the capabilities of this approach and the demand for 
similar programming in future systems, both iq^^lde and out of Alaska. 



It Is these two particular aspects—the full use of interactive capability 
and the full use of multi-channel audio for multi-lingual transmission that prompts 
this proposal to the Engineering Research and Development division of the Corpora- 



1 
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similarly, experience with the four audio sub-channels, as carriers 
for multi-lingual translations of t^e main program, will provide valuable experience 
for the design of future international systems, or systems designed to deliver 
programming to bi- or multi-lingual populations. 

Special types of equipment (particularly four-channel recorders and 
Interface equipment to take full advantage of the feedback features) will be acquired 
and evaluated during this project. 

PROGRAM DESCRIPTION 

Although Alaska natives make up almost one fifth of the total population 
of Alaska, news of their lives, culture and enterprises is scarce, except as 
such news Is of interest to the larger Alaskan public. Settlement of their claims 
to the land In 1971 has made even more urgent their use of media to inform 
and to coordinate, and has enhanced the opportunity of retaining the meaning 
of native cultures. 

This- experiment win be centered around a program entitled "Ala^k-a. 
-Nt^ive Magazine." The program will be presented in severafnatrve languages, 
and the four audio channels will be employed for the languages, A native 
host, or rotating group of hosts, will explain and discuss topics such as native 
land claims, the pipeline from a native perspective, native arts and crafts, dances 
and other such activities-. This experiment will be designed and managed ^ 
by Alaska natives. A committee will serve as the conten: determining body 
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./^ for the "Alaska Native Magazine." This group will select the'themes and mailrldh- . 
for the early programs and will set priorities for handling program^ugglstions ^ .' 
received during the feedback sessions. Much of the programming wiii be developed 
by a roving camera team on location at various sites during eventi of significance. 
Occasional live Tfeeds wjllie managV^rom some placU via Satellite whenever 
♦ appl^pp-ate. . • • . - 

Ea<;h week, a^minutes of film, video tape, and in-studio production 
featuring natives and native concerns will be produced and be broadcast to 
^ all earth stations Tn^the field. In localities wh^re it Is possible, the program 
win be rebroadcast by a local public TV outlet, Including six mml-transmltters 
(10 watt output) to be Installed as part of the ATS-F program . When broadcast, 
the program will have built-in pause points, where audio ('and perhaps video) 
feedback from the viewing locations can be accommodated . These pause points 
. will allow viewers to express oplnio^s,>sk questions, and suggest additional 
topics to be covered .In the program. This project will use the satellite to allow 
the consumer to determine the content of future programs and could well lead 
^ to future systems of consumer controlled communications. 

How chis^system might work is suggested by. for instance, the showlna 
of a housing development on an "Alaska Native Magazlne"'program. During 
a pause point, a question is asked about the housing program in general, and 
a suggestion is made that it be compared with other projects. During the next 
week, the roving film/videotape crew interviews the head pf the Alaska State 
Housing Authority and then shoots scenes reflecting his comments. In addition. 



^3 
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scenes are shot to support critical views of the subject. Th^e segments are 
thjen integrated into a. future ANM program to clarify the problem. 

The "Alaska Native Magazine" will be identified in detail by content 
planners only for thcfirst few programs. The content specifications for the 
bulk of the programs will result from the feedback process. Initially, content will cer 
on pufcrAic and economic issues of ihrfportanc^ to Alaska natives. Additionally, f 
content will focus on native traditions and seasonal events taking place In various 
commqnitiesT^ \ ^ • ^ » 

Once each w^'ek the "Alaska* Native Magazine" program will originate 
at a studio located at a video transmit site... When the pause points in the program 

^. . -y^ \ - 

are reached, any of the field stations will be able to respond to the program vi^.lhe 

voice rfeturn link. On occasion a video uplink will be utilized on a pre-plapned 

basis to provide specific video input at a given time. At the originating studio the 
•J * . * 

"Alaska Native Magazine" host will receive the feedback comments and respond to ^ 

, »» • * 

them. A means for managing replays during feedback periods will be devised and 
modified, if required, through experience gained in the experiment. 

Tne project will further demonstrate the use of a satellite distributed ^ 
video network, with audio interaction capability for providing specialized ^ 
information to a^distinct population. ' It will provide experience in the use of a 
satellite video network for intra-state pickup and delivery of information. 

Because the program material will be custom-produced, a production 
staff will be employed for the bulk of the effort. The additional services of an 
k outside crew may be required for specialized, on-site originati<5n. Full staffing 

will not occur until 1974; until then preliminary planning and consultation 
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with native representatives will precl6nr)inate\ Frequent meetings of the Content 



Selection Committee are planned. 



/ 



A budget for this project h 'provided on the followirig page. The budget 

/ 

lists the specific costs for the operation of^the "Alaska IjJative Magazijie'VViewer 

f • 

Defined Programming experiment, for the first year of its/ operation. In addition, 

- ' -\ . • / 

ttierels a $115,880 Item to cover the share of generaT administrative, costs that 

the 'Alaska ATS-F project will Incur 'in supervising this particalar e'kperiment. 



pan 



\ 
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BUDGET 



Overall Program Administration 



$15,880 



Personnel: 

' 1 



Producer-Director 
Secrigtary . 
Wri.ter 

Graphic Artist 
Production Ass|4at#nt 
Cinema tog rap(l§r ; 



$850 
150 
750 
750 
600 
750 



3,850 



Benefits 
Studio 
Videotape 
.Comm)>nication 
Material^ and Processing 
Host Teacher 

Translators (Native Language) 

Consumer Committee 

Travel 

Equipment 

Office Equipment 



770 
3,840 

400 
6,000 
• 600 
450 
5.040 
7,200 
19.929 
250 



TOTAL 



.$6.4,749 



i7 
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CORPORATION FOR 

PUBLIC BROADCASTING 



8B8 SIXTEENTH STREET, N.W.. WASHINGTON, D. C. 20006 □ TELEPHONE: (202) 293-61 



( 

60 



HENRY. LOOMIS 




ERIC 



October 18, 1973 



Dr. Charles M. Northrip 
Special Assistant of the Governor 
for Planning Satellite Projects 
Office of the Governor 
State capital ' 
'Juneau, Alaska 

Dear Dr. Nortlirip: 



/5 



0 



I 



( 



Thank you for your proposal of June 20, 1973. CPB has reviewed 
the proposal and finds that the experiments proposed are con- 
sistent with our policy of research and development into areas 
of liew technology and how these areas affect the futur:je of 
public broadcasting* The public broadcasting portions of the 
Alaska ATS-F experiment will provide an important iYiformation 
base on which both the State of Alaska and the Corporation may 
ma^e future investmen^t decisions in the areas of satellite 
distribution and interconnection, multi**-lingual audio programming, 
v^deo cassettes, low-power TV transmitters, and two-way inter- 
active communications . 

With respect to CPB"s present experiment with the AEBC (Alaska 
Educational broadcasting Commission), it is our hope that every 
effort will b<^ made to site satellite receiving equipment at 
villages and communities involved in that program. 

We have reviewed the budget on page 6 of your proposal and wish 
to emphasize that any capital equipment acquired in the process 
of this experiment, utilizing funds from the Corporation, is the 
property of CPB and must be accounted for in the final report. 

It is also our understanding that travel funds included in this 
budget will cover an agribed upon amount of travel by CPB per- 
sonnel involved in administration of the project. CPB will 
transmit the grant of $64,749 upon receipt of appropriate 
invoices from the State of Alaska. 
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We hope^ every effqrt will be made to utilize to the fullest 
extent the existing equipments and capabilities of the public 
broadcasting stations now operating in Fairbanks and Bethel, 
Alaska. These stations represent a cadre of trained experts 
in communications whose skills and knowledge of native concern^ 
would be extremely useful in all aspects of this experiment, 

and the concurrent NIE programs. ^ 

• - ■..//. 

CPB will require tiinely progress reports on the project, and 
would appreciate receiving copies of similar reports prepared 
for the NIE portion of the experiment. We have no objection 
at this time to NIE receiving copies of progress reports of 
the CPB sponsored efforts . 

As the launch date of the ATS-F satellite approaches, I would 
emphasize to you the tremendous importance and significance 
which this series of experiments represents, cuid remind you 
tiiat CPB is proud to be your partner in this history-making 
experiment • We hope to be able to continue our support for 
this experiment in the coming years, barring unforseen budget 
difficulties • 

Enclosed is a statement of compliance with requirements for 
non-discriminatory practices which is required under programs 
receiving financial assistance from the corporation. Please 
sign and return one copy to signify your intention to comply 
with the requirements. 

Sincerely, 




Henry Loomis 



cc: Governor William A. Egan, Alaska 
Senator Mike Grcivel# Alaska 
Senator Ted Stevens, Alaska 
Dr. Albert L. Horley, HEW 
Or. Thomas Glennon, NIE 
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A PROPOSAL 



FOR THE SUPPORT OF TECHNOLOGICAL EXPERIMENTS 
SCHEDULED BY THE STATE OF ALASKA IN CONJUNCTION 
, WITH THE ATS-6 SATELLITE 
COMMUNICATIONS EXPERIMENTS IN ALASKA 



Submitted to: 



The Corporation for Public Broadcasting 
Engineering Research & Development 
Philip A. Rubin, Director 



Submitted by: 



\ 



State of Alaska 
Office of Telecommunications 
Charles M. Northrip 
Satellite Experiment Coordinator 



September 30, T974 
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INTRODUCTION 

The Alaska ATS-6; project is already underway. Planning has been in 
progress for over a year (supported In the main by grants from the U.S. Depart- 
ment of Health Education and Welfare, The Corporation for Public Broadcasting, 
and by Alaska's own resources) . The ATS-6 satellite itself was launched in June 
of 1974. A summary of the complete Alaska ATS-6 plan is included In this docu- 
ment as Attachment A. 



v. 
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StATEMENT OF PROBLEM 

While funds from the agencies mentioned in the introduction have allowed 
the project to get under way, portions of the Alaska ATS-6 experiment will 
suffer if no additional funding can be found. 

A major portion of the Alaska project was to involve an instructional 
television series dealing wit^childhood education. This series was to be 
strongly rooted in the cultural heritage of Alaskan Natives utilizing authentic 
Native story tellers from each satellite location and film footage of the story 
teller ih action. Other illustrations were to be derived from authentic Native 
artifacts which would illustrate the story being told. Pre-school children in the 
audience would be asked to help act out the stories and to assist in the develop- 
ment of motor skills, and would be asked to create their own illustrations to the 
stories submitted for viewing by the rest of the satellite locations. 

Design work on the Early Childiiood Education program was well along 
when the National Institute of Education, the major Alaska ATS-6 funding agency, 
determined that it would no longer support the activity; therefore, actual pro- 
duction of the series was never attempted, although two major puppet characters 
had already been constructed and a set had.been designed. 




The Consummer Committee, composed of rural, village residents and subject 
matter experts, have guided the development of the Early Childhood Education 
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designs; many other^laskans, who were exposed to the concept, were most en- 
thusiastic about the idea. It seemed to spark more interest than any other program 
effort projected for the ATS-6 experiment. The side (benefits of having many 
Native legends on video tape for use in other programs, particularly in public 
broadcasting area, is also a major point in favor of finding some way to produce 
the series. 

"The Alaska Native Magazine^ is the program vehicle for the Alaska experi- 
ment known as Viewer Defined Programming. The Corporation For Public Broad- 
casting, in a fiscal 1974 grant, assisted in the development of this program. A 
major strength of "Alaska Native Magazine" was the timeliness of much of the 
material offered within the program, as it responded ^o the wishes and desires of 
the Native viewers themselves. A great deal of each program, however, consisted 
of film and tape documentary segments that illustrated major points made in the 
series. These "timeless" segments could easily be reproduced into a 30 minute 
weekly public television series to be offered by alt of Alaska's public television 
stations. Such a reuse of the Alaska Native Magazine material would spread the 
major funding investment for the program over a number of years and a number 
of uses of the tape , and prove to be excellent stewardship of the monies received 
for this portion of the project. 

One of the great strengths of the Alaska ATS-6 project was its heavy re- 
liance on the capability of the interaction with the viewing audience through the 
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use of satellite technology. As the project moves forward, it is evident that more 
experimentation will have to be undertaken in the Interactive segments of the 
programs in order to investigate what promotes the largest degree of viewer re- 
response to given programs. Photographs of individuals in geographic locations, 
at receiving sites, should be taken in order to be used during the Interactive 
period. More visualization to be broadcast while the Interaction takes place is 
necessary to keep the television programs from becoming static and uninterestingX 
while two-way voice conversation Is being conducted. 

THE NEED 

The needs to be met for responding to the above problems are easily 
stated. , ^ . 

The production of the first program, in the Early Childhood Education 
stiTles, would provide the Office of Telecommunications with a sample of the kind 
of programming and the technological techniques used to promote interaction. 
With such a sample es our pilot program, various funding agencies could be 
approached with requests for funding to complete production of the series. Even 
if the series Is nover completed, program one could be distributed to Alaska 
public television stations, as a stand-alone special program, dealing with cross- 
cultural communication. 

The hour long Alaska Native Magazine series broadcast over ATS-6 during 
the satellite experiment can easily bQ reduced to 30 minutes non-timely programs 



A.9.2/PAGE 100 



which can be distributed on video tape to Alaska's public television stations. 
These programs will make a fine addition to the public television schedules-of all 
stations in Alaska; and,^s mentioned above, it will provide for excellent steward- 
ship for the use of satellite experimentation funds. Not only will film footage, 
used in the one hour programs, be utilized, but out-takes and other unused 
footage stiil archived at KUAC-TV, the production agency for the program, will be 
utilized to complete the series. 

Funds to allow for the hiring of a photographer, additional studio crew, 
travel to take the necessary photographs to enhance interaction origination from 
the Juneau studios, will do much to increase the flexibility in demonstrating all 
aspects of the interactive portions of the ATS-6 project. The whole technological 
advantage of satellite communications can be enhanced by the accomplishment 
of the above objectives. 



0 
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BUDGET 



Salaries s Professional Services 

Producer - Director $ 3,132 

Cinematographer 3,132 

Scriptwriter 1,738 

Production Assistant 973 

Puppeteers 290 

Crew 3.891 

Benefits 

Total Salaries ° 



$ 13,156 
1,811 



$ ia.967 



Travel 



ECE Pilot 
Photographer 



Supplies 



Videotape 
Quad 
. Cassette 

Audiotape 
Filmstock 
Graphics 
Photo 

Lumber & Set Material 



Services 



$ 6,525 
1,310 



$ 1,501 
3,000 



7.835 
30 

1,397 
750 
500 
200 



a, 501 



10.712 



Film 6 Photo Processing 
Communication/Duplication 
Rights 8 Clearances 
Set Design 

Engineering Services 

Sub-Total 

GeneraKAdministrative Costs 
OverheadNq^ub-Contractor 

TOTAL 



1.200 
- 506 
500 
500 
2.112 



4,812 



$ 34,992 

12, 500 
2,008 



$ 49,500 



id 

ERJC 
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CORPORATION FOR 



PUBLIC BROADCASTING 



888 SIXTEENTH STREET, N.W., WASHINGTON, D. C. 20006 ■ TELEPHONE: (202) 293-616 



Dr. Charles M. Northrlp 
Special Asst. of the Governor 

for Planning Satellite Projects 
Office of the^ Governor 
State Capital 
Juneau, Alaska 99811 . 



,1 • ■ . ■ 

I am pleased to inform you that corporation for Public 

Broadcasting accepts your proposal to continue the public 

broadcasting involvement in the 'ATS-6 satellite prograun, 

,and the associated interactive technical services and 

experiments which are included in this second pha^e of our 

support. ^ 

We are pleased with the great success which the ATS-6 
program is having in Alaska, and are proud to be associated 
with this historic event. 

We would be interested in _fleein<y oopi^a of some of the 
programs on 3/4** cassette if that is possible, in addition, 
it is our understanding that all programs will be made 
available to the AEBC, for distribution to all Alaskan 
public stations, as well jas the Mini^TV stations now on 
the air. 




HENRY LOOMiS 



January 28, 1975 





ERLC 
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In accordance with your proposal, our grant is for the 
sum of $49,500, and will be forwarded to your office when 
we are billed by the state. 



Sincerely^ 
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CX»rtRACT 



\ 



This contract, effective as of the I3th day of June, 1971$, between 
the State of Alaska, Office of the Gc: pernor. Office of Teleoomraunications, 
(hereinafter called the "State"), and KUflC, Uniwarsity of Alaska (hereinafter 
called the "Contractor"), 

WniIESSE?IH that: 

V)hereas, the State is entering into this contract by direct negotiation 
and not by canpetitive bids because this is a contract for professional service. 

Iflhereas, the Ccaitractor is willing to undertake the performance of 
this contract under the terms of this contract; 

Vvlhereas, the Office of Tteleoanrnuuications has the authority. to enter 
into this contract by AS, 44. 19. 010; 

IXM THEREFORE, the parties hereto agree as follows: 
Article 1. Hie Service to be Perfortned. 

OTne services to be perf onned by the Contractor are set forth in 
T^ppendbc A attached hereto and made a part hereof. 

if.* a 

Article II. The Period for Perfonnance. 

The period of performance under this contract shall ocranence on 
Juhe 13, 1975, and expire on August 29, 1975. Performance may be 
extended for additional periods by the mutual written agreenient of 
the parties. 

\/ Article III. Consideration. 

In full consideration of the Contractor's performance hereunder, 
the State shall pay the Oantractor $29,991 plus any balance remaining af 

»■ » 

<, ». 
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June 30. 1975, from Contract Number 1058 between the Office of Telecom- 
munications and KUAC (approximately $40,000. as per Paul Hartman's 
letter of April 17, 1975) . , . . 

Article IV, Additional Contract Provisians. , - . 

Appendix B attached hereto and made a part hereof sets forth additional 
general contract provisions of this contract. 

Article V. Changes. . 

Appendix C attached hereto and made a part hereof, sets forth any 
changes or additions, that were made in this contract prior to its execution. (If 
appendix C Is not attached hereto, there have been no such phanges or additions) 

IN WITNESS WHEREOF, the parties have executed this contract. 



Contractor: 

By: O.^U. f )r^.. 



gxecutlve Vice President 



(Official Title) 



Date; ^ 1.77.— 



Stafte of Alaska: 

Office of Telecom munications 
(Department or Agency) 

Satellite Experiment Coordinator 
(Title) 



By 



Date: J"'y 30, .1975 



APPROVED 



Contract No. 3289 

Code: 01-96-l-0a2 
01-96-l-0'»0 



(Department of Administration) 
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APPENDIX A 



vaPt-TV at tiie^Universii^ of Alaska will provide the following: 

1. A'cxxnpleted 13 program series titled "Alaska Native Magazine." 

a) Each of the 13 progranvs vail be a nonvuial 29 minutes in 
length, * ,. . 

^ bj V Each will be produced by re-editing the materials produced 
^ during the^ just finished ATS-6 projects 

c) Each vail be introduced and the segments bridged vdth nsw 
location jfcxrtage, and dated references deleted. 

d) Segm^t^ will be select^ by KUAC from the material pro- 
duced during- tiie ATS-6 project. 

~2. Produce publi/ity packets on the series. 



3 1 Produc^promational cogs production photos on each of the 
13 programs. 

4. A ooipleted video tape recording of a Native Legend to be used as 
a part of a pilot program for BCE series. 

a) Select/ obtain clearances ^^nd record on videotape a Native 
legend that illustrates, a gopa exapple of the culture from 
which it, was chosen. ; 

b) Ulie selection and clearances should be obtained in cooperation 
with the appropriate Native grouq?s and the Office of 
Telecomtunic^tiohs staff. ^ 

c) The pilot program will be no less than- 15 minutes nor more 
than 20 minutes in length. \ 

d) A quadruples copy and a cassette" copy of each of the 13 programs 
and pilot s^girent will be supplied to the "State." 
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; AUMIRITY TO ENTER. GONTRACT EGOTlATldMS 

•{O: Depaiianent of Administration 

Office of the Governor 

FROM: ' Offi ce of Teleconanunications; CM. N orthrip ^ 

(D^parbnentr (Naone of Writer) 

DME: August "12. 1974 

' ■ ■ -^N 

(Ihis forTn,.ntast be executed prior tsr entering negotiations regarding ^ 
personal services contracts, or negotiated contracts for other services, 
materials or goods, or oohstruction/vrfien the contract amount is v for $1,000 
or more in aj) annua} period.) 

It is the intent of - the Bepas?tireHfe-:6f Office of Telecommunication s 
to negotiate a contract for the $otal amount of $2 , 000 ($200/mo.) 
for the ^od August 15 , ' 19_74 -to .June 15. ,19.75 ^ > 
contract iray be descrli:^ as follows:' (0xeplc appropriate blank) 

( X ) 1. Personal 'services contracts 

2. Negotiated contracts as follows; 
( ) ' (a) goods or materials contracts 
( ) (b) construction contiracts 

{ ) (c) services contracts which may not 

be considerecf "personal serv'ices'' 
. ' " . ^ "' ■ •> ' • •■ " 

The contract is for the adoonplishment of the following purpose (s) : 

Se^Ve util-i zahion a-idg i n ' fhp, cntflmnn-i ^-y nf MiVnT^i. Dnir.-ip.ct 
include opprafci ng ga>p.n i <-a -htayTn-irial orjn -i prntan^ rinr-i "^t-Var L gmi Rgi ons 

distributing pub l i f'y T-«=>garrli ng tha prnjpnt-r mil Prf inn rlatfl 

a bout au tpi'ence size and parti icipat^ion. : _ — _ _ 1 . 

Wfe intend to negotiate with the following persons or firms, listed in 
order of our preference: 

' . c .... 

■ \ • 

!• Ann Alexi , , 

2. ' 



3. 
4. 



The concurr^ce of the Department of Administration is solvit So that 
we may proc^6d to conclude the above contract . 



CONCUR; 




spartmejit of Administration 
Date; '^<-^ 



1^:4 , ^ 
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mmm to enfer ooNnw EeoTiATKts 



TO: Departotent of i^dministration 

Office of the Governor 
FICM: Off ice of TelecoimnunicationB CM, Northrip 

(Departiniifit) "'^ " (Name of Writer) 

lyVlE: A ugust 12 ^ 1974 j_ 

(Ihis form must be executed prior to entering negotiations regarding 
personal services contracts, or negoUated contracts for other services, 
materials or goods, or oonstruction, vAien the contract amount is for §1,000 
or more in an annual period.) 

It is the intent of the DepartSaeat-Of Offiee p f To1or.r>mTnnr»-ir»a-H4r>ne 

to negotiate a contract for the total anount of $ 2 , OOP (^200/mO. ) 

for the period An mist- , I 'i, iQ7ii to J^nfi 15 > 1 97^ . , ■ i ' '^^^ 

contract may be descxibed as follows: (checac appropriate blaoK} 

( X ) 1. Persdnal services contracts 

2. Negotiated contracts as follows: 
( ) (a) goods or materials contracts 

( ) (b) construction contracts 

( ) (c) services contracts \\4u.ch may not 

be considered "perscaial services" 

The - contract is for the acoonplishment of the foliating purpose (c) : 

Ke>r-\ri^ as nt i , 1 l y.flhi r.ir^ a-iHo -in VKo /-rimnmn i f-y fit Ani rlk ■ , Dnt" i.eS-tO 
include operating satel l ite tLerm-inal egnipmpni- rinrinrr f ranqmi 'ssiio ni 

distributing publicity regar4i ng>-hP» pr^>jp>r■^r mil f^nt- j ng Ha±.a .. 

a bout audience size and pa]^ti Gipat:ibn. . — 

Vte intend to negotiate with'-the following persons or firms, listed in 
oi?der of our preference: 



1. Grace Bender 

2'. 

3. • ■ 

4. 



Ihe concurrence of the D^artment of Administration is sou^t so that 
we iray proceed to conclude the above contract. 



CONCUR: 




Department of Administration 
Date: ^-^o 
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AimbRITY TO E?nH (MRACT EGOTIATOIS 

TO: ^ Dejpartment of Administration 

Office of the Governor 

PBCM: Off ice of Teleco mmnnieatinn^ CM. Nnrthrin — ^ _ . 

^ (DeparbnaritT (Name of Writer) 

DATE: August 12, 1974 

■(•Ihis fonrfmust be executed prior to entering negotiations regarding 
personal semen's contracts, or negotiated contracts for other services, 
materials, ^jgoods, or construction, when the contract amount is for $1,000 
or more in an annual period.) 

. * 

It is the intait of the -D^cuefemenfe-of Office of Telecgmmunications 

to negotiate a contract for the total amount of OOP ($200/ino.) - 

for tlie period August 15, 1974 to June 15. 1975 • l^^e 

contract may be described as follows: (check appropriate blank) 

( X ) 1. Personal services contracts 

2. Negotiated contracts as follcwsj 
( ) <^ (a) goods or materials contracts 

( ) (b) construction contracts 

( ) (c) services contracts v*uch may not 

be considered "personal services" 

The contract ifs for the accorplishment of the following parpose(s> : 
Serve as util ization aide in the community of Valdez. Duties to. 
i nclude operating satellite terminal equipment durin g transmi R.qions y 

d istributing publicity regarding the project; collecting dat^ 

a bout audience size and participation. 2: 

We intend to negotiate with the following persons or firms, listed in 
order of our preference: 



1. Pamela Brooks 

2. 

3. \ 

4. 



The concurrence of the Department of Administration is sou^t so that 
we may proceed to conclude the above contract. 



(DONCUR: 




Department of Administration 
Date: ^T' 
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mmm to ejiter contract eqotiatio^is^ 



Department of Administration 
Office of the Governor 

ppTM. Office of Tel ecoimnunication s CM. Northrip- 

(Deparbnent) ^ (Naije of vtiter) 

[jj^TE: August 12, 1974 ^ 

Crfiis form must be executed prior to entering negotiations regarding 
personal services contracts, or negotiated contracts for other services, 
materials or goods, or construction, when the contract amount is for 51,000 
or more in an annual period.) 

It is the intent of the Departraenfe^f Office of Telec nmnmni gatinns 

to negotiate a contract for the total amount of %.QQQ f$ 2QQ/tnr>.^ , 

for the period August 15, 1974 to June 15. 1975 • 

contract may be'Sescnlaecl as follows: (ciiecK appropriate bianKj 

(X) .fl. Personal services bontxacts • 

2. Negotiated contracts as follows: 
( ) (a) goods or naterials oonti^acts 

( ) (b) constniction contracts 

( ) (c) services contracts vMch may not 

- be considered "personal services" 

Ihe contract is for the acocnpUshment of the following puxixjseCs) i 

collecting data a b pu^ audipnr!f> si ze and nart i n nflti nn . . 

Vfe intend to negotiate with the follwi^ persons or fimc*, listed in 
order of our preference: _ 



1. Helena CARLO 

2. ^ 



3. ^ 

4. 



Ihe concurrence of the Department of Adrfiinistration is sou^t so that 
we may proceed to conclude the above contract. 



CONCUR: 




Deivirtment of Administration 
Date: ^ ^ 
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AUTIIORITY TO EITER OTRra riEGOTIATOIS /^/^^ \ 

TO: Departinent of Administxation 

Office of the Governor 

FFOMV Qff-jf^f> of Tial^nnmrnnnr^^a^-ni^nfe P , M ■■ Wnrfhr i H ; « 

(Departarentp \ (Name of Wifiter) 

(This form must be esrecuted prior to entering negotiations regarding 
personal ser^/ices contracts, or negotiated contracts for other services, 
materials or goods, or construction, \«hen the oontract amount is for $1,000 
or more in an annuad period.) , 

? 

It is the intent of the Dapartaent-of -nf f ■iriA nf TgionrMTimnn-i«^ai-^r.n Q 
to negotiate a oontract for the total amount of ? 2, OOP ($200/mo.) 
for the period August 15, 1974 to June 15 , 1975 5Ee 
oontract may be descrited as fouHSsT (checdc aqppropriate blank) 

(„x ) 1. Personal services contracts 

2. Negotiated contracts as follms: 

( ) (e) gooda or materials oontracts 

< ) (b) construction contracts r 

< ) (c) services contracts \idiidi may not 

be considered "personal services" 

Bie contract is for the acoonplishment of the f olltwing purposei^) : 
Serve as utilization aide in tiho^ caamun-i ty n-F si o«a<-mnf-a , ntif-^«»c 
to include operating satellite terminal egn ipn^pn^- (^nring t-ranf;mi s s ic 
distributing publicity regarding thq project? cQlleci^ing riatia 
about audience size and participation. 

We intend to negotiate with the following persons or fizms, listed in 
order u£ our preference: * * t 



1. Mary fenati 

.2. 

3. • ' • 
4. 



The ooncufrence of the Dqoartment of Administration is sought so that 
we nay proceed to conclude the above contract. ' • 



GONCDR: 




'Department t)f Administration 
Date: ^ ^ 
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; AlfniORITY TO Qfe OTW\a ECflTIATOIS 

TO: Deparbnent of Adrninistration 

Office of the Governor 
FncM: Off ice Of ^T^ermTmjni ration^ ^(fcyAYt^) 

nwCE: August 12, 1974 

■ « • • ■ 

(•nUs forro mast ba executed prior to entering negotiations regarding 
personal services contracts, or negotiated contracts for other servxces, 
iraterials or goods, or oonstruc±ion, vjhen the contract amount is for $1,000 
or more in an annual period.) 

It is the intent of the Bepartmentpof Office of Telec nmynnni rati nns 
to negotiate a contract for the total amount of 32.000 ($200/mQ.) — 

for the periocT August 15, 1974 to June 15. 1975 • 

contract iray be descrUaed as follows: (chedc appropriate blank) 

(XX ) 1. Personal servdces contracts 

2. Negotiated contracts as follows: 
( ) (a) goods or materi-als contracts 

( ) (b) " construction contracts 

( ) (c) services contracts vMch nay not 

be ooj^idered "personal services" 

- Ihe oontract is for the aoaaonplishmant of. the follcwing purpose (s) : 

gfX.V'^ ^g iii-i 1 I 7 a4-irtn a-i/^o ^ r> ■l-h*^ r'l^mTniin i nf Mnflratb Dutxe S 

t o include operatina sat e nifcp^ t-.pr^inal «^qni pmpnt-. rinrinrr j-rnn'gmi s s 

d istributing pub-l-icity r p garrt-iny fhp prn-^prtt mil prt inn riata 

a bout audience size and participation. 1 ^ 

. Vfe intend to negotiate with the following persons or firms, listed in 
order of our preference: » " - 



1. Betsy Ivy 

2. 

4. 



The concurrence of the Department of Administration is sought so that ^ 
we iray proceed to conclude the above oontract. 



CONCUR; 




Departiient ^^Adtdmst ration^ 
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AimnRnY TO Bm mm fEeoriATinMs 

TO; Depairbrent of Administration 

Office of the Governor 

PROM: Office Qf TQlecninrn^in.icati nns^' r m. Mr.t^f-h>-.'p 

(Department) (Name of Writ^*) 

DATE: Aupufit 12. 1Q74 

(l^is foriTi must be executed prior to entering negotiation? regarding 
personal servicer? contracts/ or negotiated contracts for other services, 
materials or goods, or oonstructioni when the contract amount is for $1,000 
or more in an annual period.) 

It is the intent of the Departrasnt^of Office of Telecommnni natinn .Q 
to negotiate a contract for the total ampunt of $ 2.000 ($20Q/giQ>) 
for tiiG period August 15, 1974 to June 15, 1975 . Ihe 

contract may be descrilDed as follows: (diedc apj^priate blank) 

( X) 1. Personal services contracts 

2. Negotiated contracts as follows: 
( ) (a) goods or materials contracts . 

( ) (b) construction contracts 

( ) (c) services contracts \i*iiGh may not 

be considered "personal services" 

The contract is for the acoonplishmsnt of the followijig purpose (s) ; 
Serve as utilization aide in the coiimiunity of Angoon. Out-ig^g- ^-n 
include operating satellite terminal equipment during iir;^nfiTni gc^i on e ; 
col lecting data about audience size and participation? disiir i hnhi ng 
pub licity regarding the project. ^ 

We intend to negotiate with the following persons or firms, listed in 
order of our preference: 

1. Vivian James 

2; ^ ■> 



3. 
4. 



The concurrence of the Department of /Administration is sou^t so that 
we may proceed to conclxxJe the above contract,. 

CX)NCUR: 




Department of Administration 
Date: (^-^ ^ Q 
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AlfniORnY TO BfTER OTRACT EGOTIATIOMS / 



ERIC 



lO: Department of AdnvLnistratiort 

Office of the Governor 

FROM: Of fice of TelecominunicatioA s C>M. Northrip 

(Department) (Nsone of Writer) 

DME: August 12. 1974 

('Ihis form most be executed prior to entering negotiations regarding 
personal services contracts, or negotiated cjontracts for other services r 
mrifccrials or goods ^ or oonstrviction, vAien the contract am3\mt is for $1,000 
or nore in an annual period.) 

It is the intent of the ©epai?bnent-of Office of Telecommunication s 
to negotiate a contract for the total amount of $ 2, 000 ($200/month) 
for the period August 15, 1974 to June 15, 1975 . iHe 

contract may beHeicribed as follows: (ctiedc appropriate blank) 

( X ) 1. Personal services contracts 

2. Negotiated contracts as follows: 
( ) (a) goods or materials contracts 

( ) (b) construction contracts 

( ) (c) services contracts v*iich may not 

be oonsiderod "personal services" 

Hie ouzitract is for the acocxrplishmait of the following purpose (s) : 
Ser\/e as utilization aide in the community of Craig. Duties to 
i nclude operating satellite terminal equipment during transmissio n s 
distributing publicity regarding the project; collecting data 
about audience size and participation. 

Vfe intend to negotiate wiHi the following persons or firms, listed in 
order ^ of our preference: 

Ip Justna Johns ^ 

2: 



3. 
4. 



Ihe concurrence of the Department of Administration is sou^t so that 
we may proceed to conclude the above contract. ^— ^- 



eONQJRr— ^ 




De}.)artment of Administration 
Datc^: - ^ 
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Depariitient of Admim 
Office of the Governor 

Offi ce of Telecommunications CM, Northrio 

(Depaurt3Tient) (Name of Writer) » 

DATE: August 12, 1974 - ' 



('Ihis form must be executed prior to entering negotiations regarding 
personal services contracts ^ or negotiated contracts for other services^ 
materials or gcxxis, or construction, when the contract amount is for $1,000 
or more in. an annual period.) 

It is the intent of the'D5peu±ment''iyg' ^^^^^^,9^ Tglecommunicaito ns 
to negotiate a contract for the total amount of g » OOP ($2Q0/mo.) 
> for the period August 15, 1974 to June 15, • Tnae 

contract may be described as follows: (dieck aj^ropriate blank) 

1. Personal services contract^ 

2. Negotiated contracts as follows: 

(a) goodSLor materials contracts 

(b) oonstructioh ODntracts 

(c) services contracts .yucii may not 
be considered "personal services" 

Ihe contract is for the aooonplishment of the following purpose (s) : 
Serve a s utilization aide in the coTmnunit-y rhn^^hK^inV 
Duties to include operating satel^lite terminal Agnipmon^- rtni^ir^g 

t ransmissions; distributing publicity regarding f-,hia pyr^jg^^^* 

collecting data about audience size and pari^icipatTon . \ 

We intend to negotiate with the following psrsons or firms, listed in 
order of our preference: 

% !• Ann Phillips ^ 

2. 

3. ZIZZIZZIZZ^ZZZ^^ZIZIII_ 

4. ^ ^ — ■- - ' 



Ihe concurrence of the Department of Administration is sou^t so that 
we may proceed to conclude the above contract. 



TO: 
PROM: 



(X ) 

( ) 
( ) 
( ) 



CXXrajR: 



Dopartmcmt of Administration 



Date: 
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AUnmRITY TO EMTER CCMRAa f£G0TIATIOMS 



TO: Department of Administration 

Office of the Governor 



FROM: Off ice of Telfecommunicationfe r m. M/^yfhyTrv 

(Departmentf (Name of Writfer) 

DATE: August 12. 1974 ^ 

(This form must be executed prior to entering negotiations regarding 
personal services contracts, or negotiated contracts for other services, 
materials or goods', or construction, vrtien the contract amount is for $1,000 
or more in an annual period.) 

It is the intent of the Be^ertmenfe-ef Office of Telecommn ni rat, inns 
to negotiate a contract for the total amount of $ 2.000 (S2QQ/mo . ) 
for the period August 15, 1974 to June 15. 197 5 • 
contract may be described as follows: (check appropriate blanK) 

( „ ) 1. Personal services contracts 

2. Negotiated contracts as follows: 
( ) (a) goods or materials contracts 

( ) (b) construction contracts 

( ) (c) services contracts v^uch may not 

be considered "personal services" 

The contract is for the acconplishment of the following purpose (s) : 

Serve as utilization aide in l^he rnTnTtinni-Ky nf P f> t-f>r«ihnrg . riiit: !^ 
to iriclyd^ operating gat--P»1 1 i -Hp ttar minal t>qnipmrant- rinying »-rancmi.gfi 

distributing publicitiY r ft^arding ^-ho prnj^irf-; rTrtllPPtinn ria1-p 

a bout audience gj-^^e and par-hicipation. , ^ 

Vte intend to negotiate with the fbllowing persons or firms, listed in 
order of our preference: 



. Beverly Reid 

2^ • - 

3. 

4. . 



The concurrence of the Department of Administration is sought so that 
we niay proceed to conclude the above contract. 



CONCUR: 



e^SarlOTsnt of Adminisi 




De^SarlOTsnt of Administration 
Date: - 'F<^P 
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AlJniORITY TO EMIER OOTRfla fEGOTIAraiS 

TO: Department of A±ninistration * 

Office of the Governor 

PROM: Offi ce of Teleconrounicationg; r.M wnT-fhyirs 

(Department) (Name of Wrrter) " 

DATE: August 12. 1974 

(Ihis form must be executed prior to entering negotiations regarding 
personal services contracts, or negotiated contracts for^other services, 
materiaU; or goods, or oonstructioni v*ien the contract amount is for $1,000 
or more in an annual period.) v 

It is the intent of the €tepaj?tineHfe-of Office of TelecnTnTnnni rp^^^^nn c , 
to negotiate a contract for the total amount of $ 2>000 7$2QQ/inn. ) 
for the period August 15, 1974 to June 15, 1975^ > Sie 

oc»itract may be described as follcMs: (cli^ a^aproprlate blank) 

( X ) 1. Personal services ocmtracts 

2. Negotiated contracts as follows: 
( ) (a) cpods or materials contracts 

( ) (b) construction contracts 

( ) (c) services contracts vMch may not 

be considered "personal services" 

The contract is for the accomplishment of the following purpose (s) : 
Serve as utiiization aide in the communliiy of Vakyhaf , hn^-i^g ¥ rs 

include operating satellitie ti^rminal ^quiptnAnt- rinrinj ^- r-ancm^^^rtTS i^^ 
distributing publicity r^garding^l^hf^ py^jofH-T^ n?^TT^i^1>.4Tig r»a4^^ 
about ^udience size^nd^aT^rcipaliinn. , 

We intend to negotiate with the following persons or firms, listed in 
order of our preference: 

■ 

!• Ted Valle 

2. ■ ' ■ 



3. 
4. 



The concurrence of the Department of Admihistration is souc^t so that 
we may proceed to concli3de the above contract. 

CONCUR: 




3pnrtjTont of Administration 
Date; - ^' - . ^ 
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AunioRnY TO enfR mm egotiatioms ^ 7/ 7 

D^partrrent of Adndnistration ' ^ 

Office of the Governor 
O ffice of Telecoinmunicat ions 
(DepartinentJ 
\ ' ■ \ 

mVTE: Saptambttr 6. 1974 

■ \ " • ■ " . - ' 

. " (1his\form must be executed prior to entering negotiations regarding 
personal services • contracts, or negotiated ocntracts .for other services, 
materials o^ goodd, or oonstrustion, when ths contract anount is for $1,000 
or more in ah annual period.) 

It is th^ intent of tfaeTOHEtaaaWtHatfc Office of TeXecommunicatiibns 

to 

for 9 j^lQUbJikWNA \ 

ocxitraet may be^" 

(CXX) \ 1. Personal services contracts 

i. Negotiated contracts as follcMs; 
( ) (a) goods or naterials contracts 

( ) Ob) construction contracts ' j 

( ) (c) services contracts vAiich may. not 

be considered "personal services" 

Hie contract is for the acconplishmeBt^^^^lliwirig purpose (s) : 
Serye^as-ttti^riisationr aide in til'^e nnrnmnni »y nf mi nm--joe 

^o include operating satellite terminal equipment: during 

transmissions; distributing publicity regaydino the project? 
collecting data about audience size and participa'tion. 

We intend to negotiate with the^follcwing persons or firms, listed in 
Older 'Of cur preference: * 

% \ ' ... 

1. Kenneth Charlie ^ 

2. 

3. • • • • • • 

4. ; 




Ihe concurrence of the Department of Administration is sou^t so that 
vre may proceed to conclude the above contract. 



OCmJR: 




DepartQisnt of fldministratijfln / Qm O 



Date: f//^/?^ - ^ ^ '^^'^ 
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10: Department of Administxation 

^ Office of the Governor 
FROM: Offic e of Telecommunications ? C. M. Northrip 

(Department) (Nsunne of Writer) • 

DATE: September 6^ 1974 

<, " ' ' 

(Ihis form must be executed ytixx to entering negotiations regarding 
personal services contaracts, or negotiated contracts for other services, 
materials or goods, or bGnstructlon, vhen the contract anount is for $1,000 
or more in an annual period.) 

It is the intent of the WgSSmsm^ of fice of TelecoinmunicatjLo ns 
to negotiate a contract for the total amount of $ ^guu/mo. (not to exceed ^gnn 
for the period September 9 , 1974 to June 15. 197f ^ . ^iixe 

contract may be descrUbed as fioLlOMa: (ctiedc appcopriatae blanK) 



X|UCX^X 1, Personal services contracts 
2. Negotiated cont 

( ^) ,^--^a)^— goodS^cqTreite contracts 

- — - — r ) (b) construction contracts 

( ) (c) services contracts v*iich may not 

be considered "personal serv:?jces" 

The contract is for the acodOiplieliirant of the following puzprise(s} : 
Serve as utilization aide xn the community of Nenana. Dunies 
t o incluae operating satellite terminal equipment during transm is s ioYii 
d istributing publicity regarding the project; collecting dat^ abo ut 
a udience size and participation . / . 

c 

We intexid to negotiate with the foliating persons or fizins, llst-pd in 
order of our {oeferenoe: 

1. Catherine Demientieff " 

2. ^- 

3. • ■ 

4. ; • ■ 

The ooncurrenoe of the Department of Administration is souc^t so that 
we nay proceed to conclude the above contract. 

CONCUR: 





Dc^artwg^nt o^ Administration 
Date: ^///'/ '/ 

OCT I c a 
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TO: 
FBGM: 

OKIE: 



AimjOKITY TO BITER (MRACT EGOTIATIOMS 



Departm^t of Administration 
Office of the Governor 
Of fice of Telec'ommunicatioil s 
(Departn^^ 



Septembar 30. 1974 



(This form nuost be executed prior to entering negotiations regarding 
peisonal services oantrscta, or negoteiatfid oxitracta fot 
Satbrials or goods, or oonstructioa, «han the ocistract anount is for $1,000 
or more in an annual period.) 



It is the intent of the nufiiii«ii« fie Of f ice of TelecomTniini cat ions 
to negotiate a contract for the total amount of $ zoo/mo. (not to_exceel. %1% 
for^ period September 23, 1974 to June 15, 1975 jfie 
oStract^ b e described as feUowst (dwdc apptoptlate DianK, 



X|CXX)C 

( ) 
( ) 
< ) 



1, tecBonal servioea oontracts 

2. negotiated xxjiiUacta as follcMs: 

(a) goods or Baterials oontracts 

(b) oonstrustion contracts 

(c) serviqea o uiU a uls Oiich may not 
be oonsidBied "pecsonal services' 



•me contract is for the acoanpllahnent of tlie following purpose(s) : 
serve as utilization aide in th°e commun ity of AHflkakei:. Datic 
t b incluse operating satellite termi n al equipment during transmi s- 
sio ns; distributing publicity regard ing the pro-ieet; nnllectina da^ 
about audience s ize and pc. V ticipation. (Sup ersedes t:^157 w.MQ3es 

Henzie) 

We intend to negotiate with the fiollcwi^ persons or fixn^, listed in 
order of our preference: 



1. 

i. 

3. 
4. 



Stella Hamilton 



ihe odhcurrenoe of the Department of Adtadnistration is sought so that 
V4e nay proceed to conclude the above contract. 



GGNCUR: 




Dat^: 



Depiic£netit of Adninistrat^ 




ocTie 



1974 



ERIC 



02-1 f9 
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AimoRiTY TO mdmmn fEGOTiATioMs 



TO: Depcurtment of Administxation 

Office of the Governor 
FPOM: Office of Teleconununications ; 

. ' (Depaetncnt) 

DATE: December 1/1974 



C.M. Northrip 
(NsRie of Writer) 



.^Clhis fojcm must be executed prior to entering negotiations regarding 
personal services ocmtracts, or negotiated ccntxicts for other services, 
materials or goods, or danstructlon, v)l)en' tiie contract anount is for $1,000 
or more in an annual period.) ^ '■ 

r It is the Intent of the<) quMa«iM bodBc Office of Telecommunications 
to negotiate a contract for the total amount of ^i, 300 ($200/mo.) 
4>r the period 12/1/74 to - 6/15/75 . - Ae 

contract may be described as SoUaws: (chedc apprc^jriate blaiJc) 

1. Personal services contracts . 

2. Negotiated contracts as follaws: 

( ^ (a) . goods or materials contracts 

( ) (b) construction, contrasts 

( ) (c) services contracts which majr not 

be aonsideredfpersonal services" 

The contract |s for the abcxxiplishnent o£ "tiie follodjng purpose(s) : 
Serve as utili:^ation aide in the community of Galena. Dut i e« * to 
include ^"^ ' =-='"="^ ^ ^ - — 



operating satellite termini equipment during ^ir^rs^m\^^\r.r 
distributing publicity regarding the proieefi; r^oi lending h^4-a 
about audience size and participation. ^ ' - 



We intend to negotiate vdth the foUoMing persOTS or finte, in 
order of our preferenoe: - n 

1. Charles Zimbicl^i ■ ■ ' z 

■ f^. . . : ■ . ... ..... : ■ 

■ ♦* ■ . ■ • . • .■ . . 



Ihe ooncurrenoe of the Department of Adndnistration is sot^t so that 
ve may proceed to conclude the idbove contract. 



CONCUR: 




4 

-s, 




ERIC 
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NATIONAL AERONAUTICS AND SPACE' ADMINISTRATION 
GODDARD SPACE FLIGHT CENTER 
Greenbelt. Maryland 20771 ^ 



Code 951 . - . , „ 




MAY 19 1975 

Ms. Jennifer L/«llke ^ ' 

Office of the/Gbvernor 

Office of Telecopnunlcatlons — 

Pouch AC 

Juneau, Alaska 998il 

Dear Ms. Wllke: \ 

I have re^vlewed my notes and records on the Health /Education Tele- 
communications (HET) Experiment on ATS-6. The Alaskan site selection 
was determined by experiment (Alaskan) personnel. The number of sites 
was determined by the HET Policy Committee on recommendations by the 
Technical Subcommittee. This decision was maide in Februai^^ 1973. At 
that time Alaska did not have an accepted proposal. Funding was 
limited for both the program and the hardware. In tryinT to place 
bqunds on the size of the experiment, all participants were asked 
what wtas the fewest number of terminals required that would still 
allow ithem to meet their objectives. Mr. Walp indicated in his memo of 
February 10, 1973, that twelve was the\ minimum, but thirteen to seven- 
teen would be more significant. The initial Alaskan proposal indicated 
forty sites. Funding indicated a^ reduction in the Alaskan effort by 
one half and hardware"" costs and available frnids indicated a similar 
reduction on the tiumber of terminals that would be available. The 
site ^election was further compounded by frequency authorization 
constifaints. 

In De(tember 1972 HEW initiated a request for frequency a^uthorization 
for the HET experiment. Severe problems with the 2250 MHz frequency 
was encountered. This frequency was to be used by video and voice or 
data transmitters. It became apparent in January that a limited 
number of 2250 MHz 'transmlttfers might be allowed. In Bob Walp's memo, 
he indicates that voice transmit capability was required at all sites 
and video transmit capability required at Fairbanks and preferred at 
Anchorage and Juneau. The HET Technical Subcommittee worked closely ^ 
with the military in coordinating all transmitting site locations, 
these sites Included both the education nd the health components. 
This coordination procedure coupled with the restrictions of the 
satellite coverage area dictated the video origination sites. This 
was also coordinated with Dr. Northrlp for education and Mr. Feiner 
for health. In my^ discussions with Mr. Walp on satellite coverage. 
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Whalen to Wllke 



site list by priority, minimum number of sites and the ^technical and 
fiscal constraints we were encountering,' I Indicated that seventeen 
was a more palatable number than forty. This was as a member of the 
HEX Technical Subpopnlttee rathfr than expreaalng a NASA position. 
However, It Is ^derstandable that being a NASA employee. It could 
be Interpreted othei^lse. 

I was In Juneau at th& end of February and returned to Washington In 
early March and handcarrled the Alaskan proposal to HEW. This proposal 
was a better fit to the effort HEW was expecting to fund and indicated 
a network of seventeen terminals. 

The frequency problem was not quickly solved. In March I wrote a memo 
outlining options to accomodate the ^'talk-*ack" requirement of HEW and 
later a memo on technical implementation of the best option. I am 
enclosing the second memo because Table 7 indicates four Alaskan 
sites for video transmission and twelve Alaskan sites that would use 
VHF transmitters for voice traffic. The site that is missing from a 
list of February 13, 1973 is Juneau. This list and my not is also 
enclosed. 

Basically, the decision was not an indtant one and not based on simple 
facts, but on many inter-related problems. 'Like the dynamic experiment 
that HET bec^, the decisions were equally dynamic and evolved through 
much negotiation and cooperation of all parties Involved. 

If you have additional questions or if I can be of any assistance..^ 
ple^ase call or write. 

Sincerely, 

Albert A. VThalen, Acting Head 
Telecommunications Systems Branch 
Communications & Navigation Division 

Enclosures 
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ROBERT M. WALP 



1234 El ^^^rador Drive 
Pasadena, California 91105 

February 10, 1973 



Dr. Albert L. Horley 
Rocra 5h.C0N 

Departn-^nt of Hoaltii, Education 

and Welfare 
Washington, D, C. 20201 

Dear Al: 



Enclosed la the revised list of sites for the Alaska/ 
ATS-P Program. 

The list is .ordered in order of approximate priority. 
Voice transmit capability is assumed in all cases with 
video transmission essential at Fairbanks and highly 
desirable at Anchorage and Juneau. 

We feol that there would be little justification in 
partlciT)a°ting if less than twelve sites were available. 
The fixed costfs would be too high in relation to the 
sample size under such olrcaTistances , 

The opportunities for Innovation as well as better 
statistical control improve rapidly with the addition 
of moro sites. Population distrlbu.tions are such that 
we. feel sites 13 through 1? would greatly improve the 
significance of the experiment. Sites- 18 through 22 
would. add more* The remaining sites have been listed 
in order to have their clearances chocked in case some 
of the others fall out during the cooj;^dljiatlon process. 

Relative orlorltles might change somewhat it several of 
the higher -priority sites carihot be cle.ared. If there 
are no clearance problems I v/ould strongly advocate that 
the first 17 sites be listed as essential. . 

I hope this is of some help. 



Best regards. 
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SITE SURVEY OF ALLAKAKET 



August 16. 1973 

Allakaket is located on the Koyukuk River about 175 miles north- 
west of Fairbanks. The village is on the south bank of the river 
and has an unobstructed view to the south* 

The three-room school Is located about 200 yards behind the 
village. The school building ^fs of frame construction with a gable 
roof. The area immediately surr'ounding the school Is cleared of tjrees, 
and anywhere south or east of the school in the cleared area gives 
a clear view oA|he satellites. However, these are also playground 
areas, so fenclng>would be required around ground-mounted antennas. 

The gr<xjnd in this area appe'ars to be a mixture of sand, silt, 
and light gravel. Local people indicate the permafrost level in the 
cleared school ground area exposed to the sun is four to five feet down. 

The village has an ATS-1 installation already. This is located 
in a house about 200 yards behind the school and is presently con- 
nected to the school by a cable pair. 

BASE INSTALLATION . 

Installation of the ATS-6 receive-only antenna base was accom- 
plished on October 10, 1973. At the time of the installation, the 
surface of the ground ^was frozen to a depth of three inches. After 
the surface was broken with a pick, a power auger was used to bore 
anchor holes down to the permafrost level which turned out to be 
three feet down. Eight-incK expandable anchors with 5/8 inch threaded 
rods were set on the permafrost layer. After backfilling the anchor 
holes, the 6" X 8" timbers were drilled for the anchor rods and 
counter bored to set the nuts below the surface of the timbers so the 
rods could be cut off flush with the mounting surface. 



July 17, 1974 

The ATS-6 antennas was mounted on the bases installed last 
October, Permafrost cave-in and heaving was evident around the 
base, so the area was leveled and filled where necessary. 

After erection of antenna and ins^tallation of peripheral equipment, 

J' 

( 1 ) 
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(Allakaket, cont.) 



alignment was successfully completed with a signal strength on HP 
receiver of t4. 4X4 video and 3 X 3 audio. 



October 3. 1974 

A special pointing was conducted on this date to determine 
ATS-6 footprint characteristics. This was a joint test to correct 
satellite pointing in the Alaska Education configuration. After the 
test, terminal was aligned to new configuration. Signal/ on HP meter 
was t8, picture 5X5, audio 3X3. V 



( 2 ) 
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SITE SURVEY OF ANCHORAGE 



August 17/ 1973 

Anchorage is a medical receive-only terminal site with the ter- 
minal to be located at the Alaska Native Medical Center. 

"■ . ' ■ 

The hospital is a multi-story steel and concrete building near 
downtown Anchorage. The vided monitor is to be located ^in the 
room presently used as the ATS-1 control point. This room is located 
on the seventh floor of the main building. Because of the distance 
between this room and the only feasible ground location, the indoor 
unit would have to be separated from the control point. Mounting 
the antenna on the penthouse of the building would bring the antenna 
to well within one-hundred feet of the control room. The hospital 
administrative officer indicated that a ropf-mount would be acceptable 
provided no holes were drilled ^liito the roof. If practical, mounting 
the antenna on a weighted pad and guying it tp the parapet would 
be satisfactory to the hospital. Any installation plans, however, will 
have to be submitted to the hospital director before work is st£^rted. 



May 6, 1974 

Met with representatives from ANS Hospital Staff to determine 
preferred method of mounting of ATS-6 antenna. Staff members were 
quite emphatic in their opposition to any type of mount that would 
require holes to be drilled through the roof. 

Discussed and showed picture of the Juneau installation with 
timbers mounted across the parapet and explained how a similar type 
mount would be feasible for the Anchorage installation. 

■ ' f > 

Hospital staff approved of this approach, studied preliminary 

plans and gave us the authority to proceed with the installation. 



^ - June 4,. 1974 

Installation of the ATS-6 antenna and mount was made at thi^ time. 
Platform construction was effected on the ground using 12" X 12" main 
timbers and 2" X 12" for decking. Antenna was assembled on platform and 
whole assembly was placed in position across the sixth floor parapet using 
a crane. Mount was secured to the parapet by means of fabricated brackets 
and bolts. Antenna was then foresighted on predicted satellite position. 

( 1 ) 
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SITE SURVEY OF ANGOON 



July 18, 1973 

Angoon Is located on a peninsula between Chatham Strait and 
Kootznahoo Inlet, The high ground on the peninsula is probably not 
over two-hundred feet, and most of the unoccupied land is wooded 
with spruce. 

There are two schools in Angoon. The originaE school, an 
old frame building, is used for grades K through 4, The new school, 
for grades 5 through 8, is a single story building with a shallow- 
pitch peaked roof. 

The new school would be the. best location for the TV receiver 
since it has several rooms capably of holding a large number of 
viewers. Antenna mounting on the roof of the new school would be 
a simple matter as the pitch is very shallow. The roof is constructed 
of heavy decking on wooden beams. A more accurate survey, how- 
ever, is required to determine the feasibility of this antenna location. 
The look-angle from the school is right into the trees on the slope 
behind the school andfmay even intercept the top of the hill. This 
area is scheduled to be cleared for new housing. While the housing 
project could eliminate the tree problem, it might also introduce new 
problems in the form of buildings. Again, only a more accurate 
survey and investigation can answer these questions. 

A second possible antenna location is next to the new City 
Hall building which ^s under construction. From this location the 
look-angle is intercepted by the tops of a few trees which will prob- 
ably be removed for the new housing. Because of the roughness 
of the ground at this point, it appears that a raised wooden pi atfo^m 
might l3e easier and more eoonomica^^/for antenna mounting than 
fround clearing and leveling. The new City Hall is about five-hundred 
feet from the new school. 

Other sites looked at were the cily power plant the the RCA 
microwave site. The power plant in in the most clear area, however, 
it is several hundred feet further from the schodi than the City Hall. 
The RCA site is also more distant from the school than is the City Hall. 



j . .• 
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(Angoon, cont.) 



April 26. 1974 

A second survey was conducted in Angoon because of the ques- 
tions raised in the original survey. This survey determined that the 
most suitable site for antenna location would be at the old school. 
It provided a clear line of site towards satellite, and school is the 
target audience. 



April 30. 1974 

The ATS-6 antenna was assembled on a raised platform on the 
east side of old school. 

July 24, 1974 

ATS*6 terminal aligned and checked out satisfactory. Signal 
strength on HP receiver was 18 with 5 X^5 picture and 3 X 3 audio. 

September 12, 1974 
VHP terminal received and installed* 



November 6, 1974 

VHF was changed for channel 3 operatiop, system checks out 
satisfactory. 



( 2 ) 
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SITE SURVEY OF ANIAK 



July 2S. 1973 

Aniak is located on the Kuskokwim Rtver about ninety miles 
northeast of Bethel. With the exception of some low hills to the north 
of the village, it is surrounded by many miles of flat land. The 
village has telephone service and a 5000 foot runway. WIen Airlines 
has three sjcheduled flights per week into the village. ' 

Aniak has one school (State-Operated). The building has a 
flat roof. The satellite angle from the roof of the school Is unob- 
structed. From the ground, the look-angle is intercepted by a few 
willow-type trees. The teacher's residence is attached to the school. 
The ground is a mixture of river silt, sand and light gravel. Digging 
or augering should be no problem if accomplished before the ground 
becomes frozen. 

The village also has a community center located about three- 
hundred yards east of, the school. 

Aniak appears to offer no unusual hindrances to antenna or 
equipment installation. ' 



October 23. 1973 

installation of the ATS-G receive-only antenna base was not 
accomplished at this time. It was determined necessary to mt)unt the 
antenna on the roof of the school. or to build a platform/\as the satel- 
lite view was obstructed from the ground. The Aniak school has < 
a flat roof with 2" X 6" stringers on 16 Inch centers. Application 
has been made to State-Operated Schools In Anchorage for permission 
to install a roof mount In Aniak. - : 



June 20 6 21, 1974 

installation of ATS-6 and VHF antenna accomplished during 
this time. 

Laminated 2" X 12" 's were used as the ATS-6 mounting base 
and due tp the low elevation at Aniak it was necessary to install the 
antenna on the school roof to obtain a view of the satellite. 
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' (Aniak, cont. ) 



The ATS-6 antenna was secured to the roof utilizing 5/8 inch 
rods and 2" X 12" timbers ^icross the underside of the rafters. Holes 
were then drilled through the roof and timbers cinched together by 
tightening rods, thus securely anchoring base to the roof. 

The VHF antenna was mounted on the ground in front of the 
school an<^ cement was used to hold the mast upright. » Guy wires 
were added as additional security. 

The HP receiver and TV monitor were installed in the first 
grade room as requested by the school administration. 



August 7 6 8/ 1974 

Digital coordinator was ihstailed and aligned. The system 
checked out satisfactory^ S 

Attempted alignment of ATS-6 system. Signal strength on HP 
receiver was extremely low with an unviewable picture. 

Checked out system utilizing $-band test set and thecks indicated 
normal operation. Suspect there Is a weak signal strength due to 
satellite pointing. 



^ September 9, 1974 

Attempted to realign antenna system on standard Alaska Educa- 
tion pointing. It was sti^l not possible to get a decent signal into 
Aniak as at this time NASA was experiencing problems With the ATS-6 
satellite. 



iSeptember 21, 1974 

Special pointing of ATS-6 satellite to determine if pointing was 
indeed the problem at Aniak. Placed beam center on Aniak and had 
signal strength of 19, 5X5 picture and 3X3 audio. However, 
when we went back to standard Alaska Education .configuration recep- 
tion was marginal. ' 



( 2 ) 
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(Aniak. cont.) 

October 3, 1974 

Conducted special alignment to determine best possible configur- 
ation for standard Alaska Education pointing. Through these tests 
a standard pointing to Include all Alaska Education sites In the experi- 
ment was determined. Signal strength at AnIak was 13 wjth a U X U 
picture and 3X3 audio. 

November 15, 1974 
VHF changed to channfl 3. system checked out, operation normal. 



I 



(3 ) 
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SITE SURVEY OF CHUATH BALU K 



May 25, 1973 

Russian Mission or Chuathbaluk is located on the Kuskokwim 
River about nine miles from Aniak. The name Chuathbaluk has been 
selected as a new name for the village, to avoid confusion with the 
village of Russian^ Mission on the Yukon River. However, in the 
Bethel area, the village on the Kuskokwim lis usually referred to as 
"Little Russian Mission" or "Little Russian." The village is sityated 
on the north bank of the river and has an unobstructed view to the 
south' across the Ku&kokwim Plain. 

The State-Operated village school Is located on a knoll over- ; 
looking the village tp the east and the river to the south. The 
antenna could be located anywhere along the south side of the school 
which is on the brow of a steep slope to the river. A good location 
would be at the tofS of the slope between the teacher's residence and 
the school building. The ground in this area has recently been dug 
up for sewers and was being leveled at the time of this survey. 
The ground Is a mixture of silt and sand which appears to pack hard 
but should provide easy digging or augering. 

The village does not have a runway but is accessible by float 
plane. Freight can also be brought to the village by boat from 
Aniak. this would require making arrangements with someone in 
the village to pick the freight up. There is a small sawmill near 
the village which can cut timbers to order if required. 

Weather (or river freezing) could create problems in getting 
equipment to the village. Otherwise, no other unusual difficulties' ^ 
are foreseen. 



- August 26, 1974 ' 

Construction of ATSrS mounts and antenna was carried out 
at this time. 

We were not able to use original site chosen in first survey 
and found it necessary to locate antenna approximately 1000 feel from 
school to obtain view of satellite. 
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(Chuathbaluk, contj 

A weighted box type mount was detgrmined as the most feasible 
with HP receiver at the antenna site located a weather-tight box. 
HP video and audio outputs were broughL4io school via cable runs and 
A/C power for equipment was provided by cable from school gener- 
ating plant* 

September 21, ^97^ r 

'* ^ • 

Antenna alignment was accomplished at this time and systeTti 
check out made. System checked out satisfactory with a signal 
strength of 1 5 on HP receiver . 



October 4, 1974 

Re-checked alignment of system found everything operating 
satisfactory. 



December 6, 1974 

Teacher made crystal changes in VHP terminal as outlined in 
procedures by this office. Terminal checks out satisfactory. 
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SITE SURVEY 



CRAIG 11/7/73 



Craig is locate^ on Prince of Wales Island at the 
soQith end o£ Klawock Inlet, approximately sixty miles 
northwest of Ketchikah. The 1970 census of popAlatioh , 
was 272. ^ ' " ' 

There are two schocUs in Craig and both have a 
mixture of elementary and nigh school students. The main 
school is located below thei second school. The main 
school is the better locatiii^n for the satellite antenna. 
The roof of the school and the attached ^ym are pitched 
at approximately a 15 degreed angle , . however , a mount could 
be built to accommodate the antenna adequately. The ' 
antenna could also be mounted in the school's front yard 
but the school principal desires a roof mount if possible. 
^ ■ . • ' ' 

Lumber can be obtained locally through Isaa6^ 
Building Supply, phone number 8126-3624, and Ketchl 
Transportation Company has weekly boat shipments i^o Crjsnig 
from Ketchikan. 




r 
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SITE SURVEY OF CR>^IC 



April 2, 1974 • 

Having submitted plans for the ATS-F antenna mouht on the gym roof and 
obtaining approval from Craig City Schools construction was begun at this time. 

A platform constructed out of 2 x 8 timbers and topped with plywood was 
custom built to fit the gym roof, the platform was held In place by 5/8 Inch rods 
which were drilltid through the roof and anchored across roof stringers on the 
under side. 



April 3, 197$ *^ 

The ATS-F antenna was erected at thi6 time and anchored securely to the 
platform. The antenna Was guyed to the- roof to provide -additional strength and 
reinforcement. The antenna was then boresigKted on the predicted satellite po- 
sition. During antenna mount construction and antenna, erection Harold Hogbey^ 
from ihe State Division of Buildings, was along for assistance,. 

September 3, 1974 

Assembly of ||HF system accomplished at this time. ||HF checl<s out 
satisfacprty; attempted alignment of ATS-6 system. Unable to get satisfactory 
reception. Equipment checks out normal with s-band test set. Pulled s-band 
receiver, cable, pre-amp, and feed horn to bring to Juneau for further check out. 



October 7, 1974 t 

Checked all equipment returned from Craig and equipment checked out 
satisfactory. Equipment was reinstalled in Craig and again a u^alignment was 
a^ttempted. A very weak signal was observed and by tuning through the signal * 
a satisfactory signal cojLild not be obtained. 



' ' ° October 15, 1974 

With terminal equipment qheckjng out satisfactory and still not able to 
obtain a operational signal intp Gftraig conducted further tests to: (1) eliminate 
the possibility of s-band fed back ant* cancellation, and; (2) substitution of 
critical components. . ^ ' /° 

^ • / . *• • J ' M ■ 'm ' 

■ * ■ . <4 • 

• ' ■ • «• . • 
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Completion of checks still did not provide a satisfactory signal Into Craig. 
Suspect improper satellite pointing. 



November 25, 1974 . 

Speclai alignment test conducted with, NASA to place Craig in center of foot- 
print. No significant change in results. Suspect defective ATS*6 receive antenna; 
substitute antenna ordered. 



March 10, 1975 

Joint effort by Ted Mcintire and George Shaginaw to get Craig operational; 
by s-k>and testing and component substitution assured ourselves of a working system/ 
The only possible reason^for unsatisfactory reception had to be ATS-6 receive align- 
ment. However, this site had been bbresighted and checked the same as other sites 
and at other site no dIfficuKies had been encountered. Only possible explaiiation 
was magnetic error not listed or known affecting compass readings. However, 
antenna would tune through a weak signal and at other sites we hadn't seen a second- 
ary signal. ^ 

To make a long story short signaj was found about 13 degrees from bore- 
sighted predictions. It was very sharp and when aligned on this signal provided 
a satisfactory picture. 



r.f 
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SITE SURVEY OF FT. YUKON 



I August 14. 1973 ^^ 

! 

Ft, Yukon is located on the Yukon Rlve^ about 150 miles north 
of Fairbanks. The terrain surrounding the community Is open and 
flat. The community has a good airport and Is served dally by WIen 
Airlines and Ft. Yukon Air Service. 

»r ■ .... 

Since Ft. Yukon will be Involved In the IHS medical portions 
of the experiment only, there is no requirement for equipment to be 
Installed at the school. The medical clinic, which will be the ground 
terminal for the experiments. Is a three-story log building with a 
gable roof. The medical facilities are located on the ground floor. 
The land around the building has been cleared for a considerable 
distance in all directions. The most obvious locations for antenna 
Installation are in front of the building and across the road from the 
south side of the building. The latter might be preferable since the 
residents of the area say the side location is usually clear of snow, 
.while the area In ifront of the building is sometimes subject to drifting. 
The soil appears to be typical of most riverside communities, con- 
sisting of sand, silt, and light gravel. The permafrost level is 
reported to be four or five feet deep. The clinic is already equipped 
with an ATS- 1 installation with the antenna located at the north end 
of the building. The Ft. Yukon Power Company has a post hole 
digger and back hoe which could be made available to Installing crews, 
according to the manager of the Power Company. 

There do not appear to be any unusual problems with this 
installation. However, If the antennas are located at the south end of 
the buildjng, the cables will either have to be burried or held above 
the road -by a pole. 



* October 1,- 197/ 3 

Bases for both transmitter and receive antenna were installed 
at this time at southeast corner of building. Timbers were held 
in place with eight inch expansion anchors burried to approximately 
three feet. 
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(Ft. Yukon, cont.) 



July 16 6 17; 1974 

ATS-6 receive and transmit antennas assembled on bases installed 
last October. Bases were In satisfactory condition, however, some 
filling and leveling was required. HP receiver and transmitter indoor 
unit installed in space providedvby Westinghouse and connections were 
made to Westinghouse peripheral equipment. 

Aligned antennas and checked transmitter during test period 
with ATS-6 satellite and Juneau and Fairbanks monitoring. Reception 
was satisfactory with signal strength of 14 and picture 4X4 and 
audio 3X3. Had difficulty in transmitting as Hughes transmitter 
wasn't making rated transmitter power and appeared to be off frequency 

Westinghouse assumed maintenance and control of the ATS-6 
site at Ft. Yukon. 



( 2 ) 
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SITE SURVEY OF GALENA 



August 15. 1973 

Galena is located about 250 miles west of Fairbanks on the 
Yukon River. Since Galena is a principal site In the medical portions 
of the ATS-6 experiment, the terminals will be installed at the health 

clinic. 

The health clinic building in Galena is a small log house which 
Is located on the main village street and faces south across the 
Yukon Rivier. Because the clinic is so close to the street, it appears 
that the orlly way to place the antennas adjacent to the building would 
be to construct a raised platform for mounting the antennas. An 
alternate antenna location is across the street on top of the river bank. 
This location requires installation of protective fencing. There is 
a' possible hazzard here from river bank erosion and flooding during 
times of Y^igh water. The school, a complex of several small buildings, 
is located approximately two-hundred yards east of the clinic. There 
are enough utility poles in the area between the clinic and the school 
so that cables could be run between the two facilities without the 
necessity of installing additional poles. 

Consideration of installation procedures in Galena is complicated 
by the fact that construction of a new clinic building is being contem- 
placted for completion by September of 197**. The new clinic would 
be situated about two miles from its present location. This situation 
may indicate that separate receive-only terminal at the school is more 
desireable than an inter-connection between the school and the clinic. 



August 30, 197^ 

Installation of the ATS-6 transmit and receive station was com- 
pleted at this time. Antenna mount construction consisted of 2" X 10" ' 
and plywood box mounts filled with gravel. 

Only feasible antenna location for clinic was on river bank. 
This site will give us problems during break-up, however, that is 
close to experiment termination and unless river floods, it should 
prove satisfactory. 

Preliminary alignment of ATS-6 receive and transmit terminal 
checked satisfactory. 



{ 1 ) 
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(Galena, cont.) 



School installati6n has not been accomplished as equipment for* 
site has not yet arrived. 



December 4, 1974 

IHS clinic installation extended to school by equalized video 
cable and audio cable runs. VHP remote control unit also connected. 
System checked out satisfactory. 
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SITE SURVEY - JUKlEAU 



June 1, 1974 

Commenced planning with State Division of Buildings to determine best 
methods of mounting ATS-6 antennas on roof of Health and Social Services 
Building. By evaluation building design and predicted stress expected by ATS-6 
antennas/ determined that a direct roof mount would not be possible. Further 
studies indicated a method of mounting and fastening two 24 foot 12 x 12 inch 
timbers across the parapet would provide sufficent strength to meet predicted 
stress calculations. An agreement was reached between Division of Buildings 
and the Office of Telecommunications where as Division of Buildings would install 
the timbers to their specifications for mounting of the ATS-6 antennas. 



June 18, 1974 

Divbion of Buildings completed construction of antenna mount and ATS-6 
receive and transmit antenna's were erected at this time. Antenna's were bore- 
sighted on predicted satellite locations. rcic/n^^^ -u^^/j^k^*, /hjo tju^up 

July 15, 1974 

With Denver providing c-band uplink, alignment of the Juneau s-band re- 
ceive terminal was accomplished at this time. Although some c-band uplink pro- 
blems existed, it was determined that the s-band receive terminal was operating 
satisfactory. 

August 12, 1974 

Installation of the s-band transmitter and feed accomplished on this date. 

„ * 
^ August 21, 1974 

Tested s-band transmitter. Some minor adjustments (frequency) were 
required. Check indicate normal operation. 

November 27, 1974 

\^HF antenna and receiver installed at RCA facility, Len^ Point. Signal 
provided to main Juneau ATS-6 facility via remote audio line. Installation pro- 
vided a clearer reception of all UHF traffic. 
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SITE SURVEY 



McGRATH 7/26/73 



McGrath is located near the head of the Kuskokwim 
Ri^er about 200 miles northwest of Anchorage. The com- 
munity is located on the river plain with the closest 
mountains lying chiefly to the north and west. 

The McGrath school is a flat-roofed building of 
fairly modern wood construction. The roof is constructed 
of tongue and groove decking laid on large beams so that 
a roof-mounted antenna appears feasible. A ground level 
antenna location would also have a good satellite view. 
However, since McGrath is a comparatively large community, 
occasionally hosting high school basketball games, etc., 
a ground-mounted antenna should probably be protected by 
fencing or some form of enclosure. 

The McGrath Airport has a hard-surfaced runway large 
enough to handle jet aircraft and, in fact, has 3-times 
per week jet service by Wien Airlines from Anchorage. 
There are no building materials suppliers in McGrath so 
that any materials required for station installation would 
have to be brought in from Anchorage. 



* * * 



Installation of the ATS-F receive only antenna base was 
not accomplished at this time (10/36/73). it was determined 
necessary to mount the antenna on '.the roof of the school or to 
build a platform, as the satellite view was obstructed from 
the ground. The McGrath school has laminated 2" x 8" stringers 
on 8 --foot centers under a tongue and groove decking. Applica- 
tion has been made to State -Operated Schools in Anchorage for 
permission to install a roof mount in McGrath. 
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(McGrath, cont.) 



June 21, 1974 

Having presehTed S.O.S.S. plans for ATS-F antenna mount on roof of 
McGrath school and obtained permission to proceed, construction was begun 
at this time. ' . 

Antenna mount was secjured to the roof by means of 5/8 inch rod being 
drilled through roof and stress ptaced on underside of roof accross stringers. 
Timbers were sealed and bedded with a asphalt seaient and antenna was erected. 
Ofter antenna was erected it was boresighted on the predicted satellite position. 

Erection of the UHF antenna was also accomplished at this time. 

August 1. 1974 

S-band aligned and checked out at this time; systems check out satisfactory. 



September 2, 1974 

UHF transceiver installed and aligned. Routine inspection and 
checks indicate normal operation of s-band and UHF terminals. 



November 14, 1974 

Crystal changed in UHF unit for channel 3 operation. Routine inspection 
of s-band and UHF equipment indicate normal operation. 



January 5, 1975 

S-band terminal failure; trouble traced to faulty s-band receiver. Receiver 
replaced and terminal operating normally. Installed motor drive, with modifications, 
on ATS-6 antenna. All systems check out satisfactory. 
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SITE SURVEY OF MINTO 



, August 14. 1973 

Site survey of Minto performed at this time. Transportation to MInto was 
via small airplane from Fairbanks. Runway Is rather primitive and looks as if 
equipment should be transported via roadway if possible. ATS-F antenna could 
l;)e erected on ground timbers and soil at school appears to be a combination of 
silt and slate. Some trees might have to be cleared to get an unobstructed 
satellite view. 



August 27 - 30. 1974 

ATS*6 terminal installation equipment and supplies where loaded Into a 
l-lertz rent*a- truck for transportation to Mento. Three (3) maintenance personnel 
performed the installation and had considerable difficulty in augering holes and 
digging trenches for the cable due to the shale content of Jhe soil. A i>ackhoe was 
finally engaged to assist in the installation. Base installation proceeded satisfactory 
and antenna was erected and system checked out on 8*29-74. 

VI-IF terminal encountered damage In shipment and was returned to Fairbanks 
for repair Trees were cleared in front of ATS* 6 antenna to give unobstructed 
satellite view. 

September 6, 1974 
UHF terminal repaired and installed. Systems check out satisfactory. 

October 14. 1974 

Crystal in UI-IF unit changed for channel 3 operation. Routine check of UI-IF and 
S'band terminal indicate norman operation. 
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SITE SURVEY 



NENANA 7/14/73 



Nenana is located on the Tanana River about 45 
miles southwest of Fairbanks. Nenana is served by the 
Alaska Railroad and is accessible by highway from Fair- 
banks or Anchorage. The community also has a '6^250 
foot gravel runway. Nenana i3 a first-class city and 
operates its own school system. 

The school complex consists of a long single-story 
classroom building for grades 5 - 12 and a connected 
gymnasium building which also contains a multi-purpose 
room and additional classrooms. Grades K - 4 are housed 
in a jseparate building about two blocks from the main 
complex. The roof of the gymnasium, building would be 
a satisfactory location for the anter^nas if approved 
by the school and city. Otherwise^ the antennas, could 
be located on the ground at the south side of the gym- 
nasium or near the southeast corner of the classroom 
building. However^ either of these ground loqations 
would require protective fencing. The location of the 
video monitor and voice terminal within the building 
will be determined by school personnel. 
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SITE SURVEY OF NENANA 



August 23 S 2H. 1974 

The installation at Nenana was performed by Ted Mclntire, 
Larry O'Meara, and Richard Dowling, Material and equipment for 
the installatiorr was transported by the installers to Galena. 

InstaWation started with the placement of mounting timbers ad- 
jacent to the northwest corner of the school building immediately 
outside the video classroom. The helical antenna was mounted on 
a heavy timber which was set In a 3-foot deep hole in the, ground 
and secured to the roof eave by lag bolts. The helical antenna 
mast was in turn bolted to the timber to raise the antenna above 
the roof. 

Cables from the vhf and s-band antennas were brought into 
the room through a hole cut In the wall at floor level. Instead of 
bringing all the s-band coax Inside the building, the excess length 
was buried In a shallow hole directly beneath the entry. 

No transmissions for alignment were scheduled at the time of 
installation. However, the following week, during a regular broad- 
cast the utilization aide at Nenana adjusted the antenna herself to 
obtain a satisfactory picture. , 

Early in November the vhf channel H crystal was replaced, with 
a channel 3 crystal. Thi& change was performed by Mark Espey of 
KUAC. 
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SITE SURVEY OF NIKOLAI 



July 26, 1973 

Nikolai is located on the south fork of the Kuskokwim River 
about thirty miles west of McGrath. The terrain surrounding the 
village for miles is open and flat. ■ 

.: Nikolai school is composed of three connected wooden buildings- 
a gable-roofed teachers quarters and classroom, a flat- roofed class- ' 
room and storage room, and a cafeteria building wit> a slightly peaked 
roof. The flat portion of the school roof consists of plywood decking 
on standard joists. Because of this comparatively light construction 
roof-mounting of the antenna niay not be feasible. However the 
ground in front of the school provides an unobstructed sate I'lite view 
Like all other sites on the Kuskokwim, the ground is a mixture of 
sand and silt which should be easy to work before It becomes frozen. 

The runway at Nikolai is^ somewhat primitive but can probably 
be negotiated by most light aircraft. The village is also accessible 
by boat from McCrath and presumably by float plane. 



October 25. 1973 

Installation of the ATS-6 receive only antenna base was accom- 
plished on October 25. 1973. At the time of installation, the surface 
of the ground was frozen to a depth of four inches. After the surface 
was broken with a pick, a power auger was used to bore anchor 
holes down to 3 feet. Permafrost was not reached at this depth. 
Eight-inch, eight-way expandable anchors with 5/8" threaded rods 
were set at ihe three-foot level. After backfilling the anchor holes, 
the 6" X 8" timbers were drilled for the anchor rods, but we were 
unable to counterbore, as ^the bit was lost in shipment to the site 
Rods were cut off flush with nuts; however, timber holes should be 
counterbored on the next site visit. 



August 1, ]97H 

Jnstallation of ATS-6 antenna and VHF antenna was accoropJished 
at this time. A-ntonna mounts installed last October were still in 
good condition and installation was'rbutine. Alignment and irtitial 
checks were satisfactory with signal str'fength on HP receiver at 19 
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(Nikolai, cont.) 

October 9, ^Blf 

Checked ATS-6 terminal, some minor azmuth alignment was 
necessary. Spent time with rt^w utilization aide In station operation' 
procedures. - ' . " •, 

November 14, 1974 . 

»=allure reported in ATS-6 terminal the previous week, problem 
was corrected on this date. Trouble^ was. due to a faulty pre-amp. 
Replaced crystal In VHF unit changing operation to ichannet 3." ATS-6 
terminal and VHF check out satisfactory. ° ' . 




SITE SURVEY OF PETERSBURG 



November 7, 1973 

Petersburg is located on the north end of Mitkof Island at the 
n6rthern entrance to,Wrange!l Ngrrows. Fishing, canning and lumber- 
ing are the principal industries of the community. The 1970 census . 
of population was 2,042. ■ . ^ . 

, , There are two schools in Petersburg, an older high school and 
9 new elementary school. There are over 500 students enrolled in 
the elementary school. 

The satellite is easily viewed from the eastern side of Vtye s^ool 
and a ground mount is possible. The earth^ at this point, is fine 
gravel over dirt fill.^ 

There is a commercial cable television system in Petersburg 
with the facility showing interest in distributing ATS-6 programming. 
The elementary school is wired for cable TV distribution in each 
classroom. Consideration should be given to the cable system as 
a means of program distribution. 



I- 



November 16,' 1973 . ^ ' 

Held discussions with Merle H. Davis and Jim Baunsgard of ~ 
North Star Communications Company, owners and operators of Peters- 
burg Television Cable System. 

txplained the ATS-6 Health/Education Telecommunications exper- 
iment and requested information regarding distribution t)f ATS-6 programs 
over cable facilities. 

Both Mr. Davis and Mr. Baunsgard stated that they' werjg anxious ^ 
to have programming available to them and that they, would provide- 
the facilities to get programs ffom the Petersburg school to the cable 
origination point and. that they would broadcast programs on a rea^ 
time basis. . . ■ ' 



November 21 , 1973 . ' 

Made unsuccessful attempt to install ground mounts for ATS-6 



<^^'' ^ * (. 1 ) • « 
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(Petersburg, cont.) 



antenna. The fine gravel was not^^er dirt as originally anticipated ' 
but was over a large rock. The graund was also frozen making 
hole augering impossible. 



March 28, 1974 . . : 

Installation of ATS-6 antenna and mount was completed at this 
time. Constructed a box out of 2" X 12" timbers and filled with 
approximately five yards of gravel. Total weight of box was about 
15,000 pounds and the additional height put antenna feed assemble 
out of reach of persons on the ground. 



August 30, 1974 ^ . 

ATS-6 system alignment and installation of VHF terminal was 
completed during this time. Alignment checked OK wi^th signal strength 
of 15 on HP meter. Interconnection with local cable system was made 
wich checks scheduled after program start. 



November 5, 1974 

Changed crystals in VHF receiver. ^ Checked and aligned 
ATS-6 and VHF terminal. ATS-6 video quality was 5X5, audio was 
3X3, cable system distributing a good picture. 



{ 2 ) 

C/PAGE 27 



STTE SURVEY OF SLEETMUTE 



May 25, 1973 

Sieetmute is located on the east bank. of the Kuskokwim River 
about halfway between McCrath and Aniak. The village is on flat 
ground with hills to the west and east but has an unobstructed view 
to the south across the river plain. 

The State-Operated School in Sieetmute is a single-story frajne 
building with a steeply pitched roof. The most likely antenna location 
appears to be at the southeast corner of the school building, since 
oil storage tanks and various other buildings tend to obstruct the 
satellite view from most other points in the school yard. Like most 
other villages in this area, any ground not utilized for some purpose 
is covered with brush and trees, but since these are fairly small, 
clearing would not be much of a problem. 

The village has a 2000 foot runway and is also accessible by 
float plane. Because the area between Sieetmute and McGrath is 
considerably more mountainous than the area to the south, it seems 
that air service out of Aniak .would be more dependable, under poor 
weather conditions, than out of McGrath. 



October 2'^/ 1973 

Installation of the ATS-6 receive only antenna base was accom- 
plished on October 24; 1973. At the time of installation the surface 
of the ground was frozen to a depth of four inches. After the surface 
was broken with a pick, a power auger was used to bore anchor 
holes down to three feet. Permafrost was not reached at this depth. 
Eight-inch, eight-way expandable anchors with 5/8 inch threaded rods 
were set Bt the three-foot level. After backfilling the anchor holes, 
the 6"" X 8" timbers were drilled for the anchor rods but we were 
unable to counterbore, as the bit. was lost in shipment to the site. 
Rods were cut off flush with nuts; however, timber holes should be 
counterbored on next site visit. 



July 13 6 ia, 1974 

Installation of the ATS-6 antenna was accomplished at thi^ time 
utilizing bases installed last October. Original bases were still in 
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(Sleetmute, cont . ) 



good condition and no evidence of permafrost heaving was present. * 

VHF antenna was also installed dnd digital coordinator and HP 
receiver were installed in tlie newer school building. Cables from 
the antenna to school were burr led in a trench and admission to the 
building was gained by drilling holes In the floor. 

Trees obscuring satellite view were felled and alignment of 
ATS-6 antenna and VHF were carried out with satisfactory performance. 
HP signal strength reading was 16 with 5X5 picture and 3 X 3 audio. 



October 6, 1974 

Installed second monitor and realigne 
for ma nee of system was satisfactory. 



November 1 4, 1 974 



Crystals in VHF unit changed to channel 3, operation was 
satisfactory. 
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SITE SURVEY 



TANANA 8/15/73 



Tanana is located west of Fairbanks near the 
confluence of the Tanana and Yukon Rivers. Tanana is 
the location of the area's Alaska Native Health Service 
Hospital and will be the focal point of the Native 
Health Service' experiments. Tanana receives 6-day per 
week service from Wien Airlines. 

The main hospital building faces south with an 
unobstructed view across the Yukon River. Because of 
the nearness of other buildings, the antennas vi 11 have 
to be located at the front of the hospital building. 
Because this is a public area, protective fencing of 
some sort will be required. Another problem might be 
created by the presence of cars in the hospital drive- 
way. This could be avoided by selecting a location far 
enough away from the driveway to look over the traffic, 
restricting parking, or raising the antennas on a plat- 
form. The school in Tanana is located aobut 360 feet 
east of the hospital. Phone and power lines passing 
the hospital come near enough to the school to use those 
poles for lines between the hospital and the school. 
In fact, a line from the school to the ATS-I transceiver 
at the hospital is installed at present* The radio room 
in the hospital has sufficient space for the transmit- 
only and receive-only indoor units. 
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SITE SURVEY OF TANANA 



August 21, 21. S 23. 1974 

Installation at Tanana was accomplished by Ted Mclntire with 
assistants Glenn Martin, and Larry O'Meara. The s-band antennas 
were installed on the timber mounts which had been installed the 
previous fall. The antenna cables were buried in a shallow trench 
running from the antenna location to the building then through the 
outside wall to the radio-room at floor level. 

The s-band transmitter was located on the floor near the cable 
entrance as the full cable length had to be used In the run from , the 
antenna to the radio-room. The s-band receiver was located on top 
of the clinic equipment racks* 

When the s-band equipment was installed, satellite tests were 
performed • Receiver operation was satisfactory , however, the trans- 
mitter appeared to have an intermittent problem in that the signal 
would occasionally become noisy as observed on the Tanana and 
Fairbanks sites. This sudden, random deterioration df the signal 
coincided with an increased reading on the relative power meter. 
This condition was corrected at a later date by the Hughes company. 

To provide video and audio service to the school, a six-pair 
audio cable and a 75 ohm video cable were run from the clinic to the 
school. These cables were brought up through the ceiling of the 
radio-room to the attic of the buildinci, then through the attic to the - 
rear of the building. From the clinic the cables are carried on 
existing utility poles to the school. Since a video line amplifier was 
not available at the time of installation, the school circuit was not 
checked out. 

f/ remote control unit, for the ATS-1 terminal in the clinic, 
was already available at the school and was to be moved from the 
libraryt to the video room at the time of installation completion. ' 

The school at Tanana was brought into full operation in Septem- 
ber with the installation of a video line amplifier and control panel 
in the clinic. The control circuits enable the operator at the clinic 
to switch off the video and audio feeds to the school during medical 
traffic periods. 
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SITE SURVEY 



VALDEZ 9/19/73 



Valdez is located on the north side of Port Valdez 
in Valdez Arm, The community is located at the base of 
a mountainous ridge which rises to over 3,000 feet. The 
view to the south is toward the mountains on the opposite 
side of the vjilley, with approximately 4 degrees clear- 
ance over the mountains in the ATS-F satellite direction • 

According to the school superintendent, the village 
is subject to severe weather in the winter with snow 
depths to 8 feet and occasional winds in excess of 100 
m.p.h. The area surrounding the school is flat and clear 
However, one possible location for the antenna, near the 
northeast corner of the gymnasium, would give some pro- 
tection from south and west winds. Two heavy cables, 
secured to ground anchors which were previously used for 
a trailer tie-down, are available in the aforementioned 
location. These cables could conceivably be used to 
secure a platform for antenna mounting if required. The 
ground consists of coarse gravel and rocks typical of 
gla^cial deposits. 

Valdez appears to be one of the more difficult in- 
stallations due to weather and soil conditions. If the 
ground work is not completed before winter, it should be 
delayed until summer, as the snow cover sometimes remains 
until May. 
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SITE SURVEY OF VALDEZ 



September 197/( 



ERIC 



As a result of plans for the cable TV company in Valdez to 
change its operating location, the decision to locate the terminal at 
the cable TV office had to be rescinded. The building which the 
cable outfit planned to occupy did not offer an unobstructed satellite 
view. 

At this time it was decided to locate the terminal at the school. 
Because the school, roof did not offer a suitdl;)le antenna location, it 
was decided to construct a pJatform for the antenna. The platform 
is necessary to clear snow drifts on the ground. Two local contractors 
were contacted for platform construction. The job was awarded to 
Glenn Mills Construction Company which bid $2100. 

After construction of the platform. Wire Communications, Inc. 
of Anchorage was contacted to make the installation on a technician's 
time and materials basis. Ted' Mclntire was on hand the firsf day 
Wire Communications started work in order to indicate equipment 
locations and antenna erection procedures. 

The high power receiver was mounted on the gymnasium wall 
about eight feet above the floor. The video and audio outputs are 
carried via cables from the receiver to the monitor located in the 
school library. The digital coordinator was also located in the librdry. 
The helical antenna was mounted near the front entrance to the school, 
the mast being strapped to a small wooden building in that location. 

The installation was not checked out operationally by the Wire 
Communications crew. They reported inability to get the digital 
coordinator operating and due to scheduling were unable to check 
out the s-band system. 

Don Martell was subsequently dispatched from the Office of Tele- 
communications to complete the check-out. The digital coordinator 
was incompletely hooked-up and the TNC connector between the 
diplexer and the receiver was missing. He made a temporary wire- 
to-wire connection and got the VHF unit operating. S-band reception 
and pointing was also accomplished. 

In November contract employee, Richard Dowling, traveled to 
Valdez to install a motorized antenna elevation unit and make permanent 
connections on VHF. 
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(Valdez, cont.) 



In January the utilization aide reported inability to point the 
antenna. George Shaglriaw found the drive 'motor burned out. He 
replaced the motor and installed the antenna drive modification kit. 
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SITE SURVEY 



^ YAKUT AT 9/20/73 



The Yakutat school is located on the outskirts of 
the village of Yakutat in a fairly heavily v;oodecl area. 
However, the ground slopes downward from the school to 
the south and is sufficiently cleared so that only the 
tops of the tallest trees intercept the satellite view- 
angle from the school. Since the trees are all on vil- 
lage land, permission for falling or topping trees can 
most likely be obtained. 

Two obvious antenna location sites are on the 
ground at the east side of the school and on the roof 
at the southeast corner. Yakutat is subject to heavy 
snowfall and storms, but local people say the school 
is sheltered from high winds by the terrain and timber 
surrounding the school. The superintendent and other 
long-time residents felt that 40 m.p.h. would be the 
maximum winds experienced at the school location. 

The ground appears to consist of sand and gravel. 
The school is a modern building and could possibly sup- 
port a roof -mounted antenna with proper preparation of 
the mounting base. 

* * * 

Installation of the ATS-F receive only antenna 
base was accomplished on November 1, 1973. At the time 
of installation, ground surface was in good condition. 
A power auger and shovel were used to bore anchor holes 
down to three feet. Eight inch, eight way expandable 
anchors with 5/8" threaded rods were set at the three 
foot level. After backfilling the anchor holes, the 
6" X 8" timbers were drilled for the 5/8" rod and jset 
into place. Rods were cut off flush with nuts 
corr.pleting base installation. 
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(Yakutat, cont.) 



September 24, 1974 . 

ATS-6 antenna system erected on mounts installed last falL Installation 
of tiiis terminal was accomplislied by Wire Communications Incorporated, 
Anchorage, Alaska. The system was aligned and checked out at this time, and 
was operating satisfactory. UHF system installed and checks out satisfactory. 



November 5, 1974 

UHF terminal changed for channel 3 operation. Routine check of UHF and 
s-band terminals indicate normal operation* 
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December 20, 1973 



Dr, Albert L. Horley 
Director of Teleconununications Policy 
U.S. Dept. of HEW ; 
330 Independence Avenue, SW 
Washington, D.C. 20201 ^ 

Dear Al : 

I'm writing to express my great concern over delays werare 
experiencing in the equipment delivery schedule for the Alaska 
ATS-F receiver terminal installationaand maintenance contract. 
I view the delays that we have experienced so far as having an 
adverse effect on our ability to perform in accordance with the 
terms of the contract and within the budget to which we agreed 
last June. 

As a result of discussions held at the September 18 oper- 
^ • ations meeting in Juneau, we were told that the first seven 

receive-only units would be shipped to Alaska. Westinghouse 
had informed us, also in September, that the first antennas 
would be shipped on the first of November, and the electronics 
for the receivers would be shipped beginning November 15. We 
therefore expected the first units to begin arriving at our 
shipping depots by the end of November. In a phoyie conversation 
on November 23, with Al Whalen, Ted Mclntire learned that the 
first antennas would be shipped December 1. On December 10, we 
called Al Whalen again, who said he then expected shipment to 
take place the week of December 17 . Ke indicated that he would 
call us as soon as shijpping documents were signed. 

Needless to say, as of this moment, no equipment has arrived 
at any Alaska depot. By the time this letter reaches y6u we will 
be a full month behind the schedule we anticipated being able to 
i assume at the end of November. The effect of this delay is 

{ causing us to hold people on the payroll in order to be sure of 

their talents when the equipment does begin arriving. This clearly 
has unfortunate and unplanned-for cost impact on our budget. 

I would like to request a written statement of the delivery 
schedule that, we can realistically expect for antenri'as and hard- 
ware for the receive-only equipment and for the transmit equip- 
ment (the schedule for which we now understand has slipped to 
June of 1974) . 

{/ 

\ Cj 
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Di:. Albert L. Horley 

Page 2, 

Dectember 20, 1973 



I hope you understand the frustration we are experiencing 
in waiting for the equipment. are ready to go ahead. We 
aimplj neld a regula? sShedule of delivery that can allow us 
to do so. 

^ Cordially, 



Charles M. Nqrthrip 
Satellite Experiment Coordi^nator 
Office of Teledonmunications 



cc: Al Whalen 
Al Finer 
Gordon Law 
C.L. Buck 
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DEPARTMENT OF HEALTH. EDUCATION. AND WELFARE 
January 11, 1974 



OFFICE OF THE SECRETARY j ^ 4iM 

WASHINGTON, D C. 20201 §J fi\ 



Dr.- Charles Northrlp . " 

Satellite Experiment Coordinator ^ ^ 

Office of The Governor of Alaska 
Pouch ^ * 

Juneau,, Alaska 99801 

Dear Charlie: i ' 

Please be assured that I share your concern over delays in delivery of 
equipment. All of the experimenters are confronting a similar problem, 
the reasons for these delays are well^nown to us although by no meansi 
satisfying — * difficulties in \:oordinating the diverse elements of such 
a large project, bureaucratic inefficiency especially on'^^he Federal 
level,' shortages of raw materials (in particular, resin for the fiber- 
glass antennas), fuel shortages Which disrupt transportation^ schedules, 
'and i^evere weather almost everywhere.^ 

Al Whalen^has assured me that the preliminary shipment of antennas to , 
Alaska depots was made in late December. He ia responsible for^ supplying 
you ^with up-*to»date informatioi!! on the deliveryof receive-only terminal 
components. You will appreciate, I ^am sure, the difficulty in supplying 
you with ^n advance written schedule which can be assured. 

According to our contractual arrangement, the delivery of the transmit' ' 
terminals Is expected prior to the end of June. It is likely that at 
least the '^antenna portions of tshese terminals could^ be delivered niUchc > 
. sooner. Every'^ effort will be ma4e^^ to accelerate this schedule, 

Sy th^ time yco rfecaive^thls letter I hope you will have a clearer • * 
picture of the delivery schedule ^nd. perhaps even have sqme antennas. 9 
will be looking forward to seeing you at the NASA/HEW Review on ^ 

, January 21. , 




Alber^^. Horley, Director 

Office' of Telecommunications Polic^'' 
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July 2, 1974 

Dr. Albert L. Horley, ^ 
Director, of Teljecommiinications 
Policy, Departrnent of. H.E.W. 
330 Inde^entience AVenuei S.W. » 
Washington, ip.C.' 202of 

Dear Al: ' , " 

Thls^s to notify you that Inslaiiation of the ATS-6 terminals has agalri 
slipped due to late delivery of equipment. Our last milestone chart, sub- 
inltted;in April, y^as based on equipment delivery prior to June 1. VHF 
terminals and S-laa'nd transmitters and antennas have yet to be delivered. 

The latest word from Dr. Janky of the Federation of Rocky Moun- 
tain States Iridlcates that a partial shipment of VHF terminals cannot take 
pla,ce*before the third week In July. Delay In delivery of the S-band 
transmitters and antennas has also had an unforseen impact on the installa- 
tion schedule. In order to^speed completion of the comprehensive terminals 
vy* assigned two each of the original antenna shipment to Juneau, Fairbanks, 
Ft. YL|kon, andlTanana. But since we still have not received additional 
antennas for the transmit terminals we are now short t antennas for 
receive-only sites at Yakutat, Minta, Nenana, and Galena. 

Since travel consumes an appreciable portion of the time, and most 
of the expense, in each site visit, it is not efficient In terms of time or 
money to make a separate trip to a site each time a part of the installation 
equipment becomes available. 

A milestone chart Indicating the current installation status is enclosed. 
Transportation difficulties have delayed delivery of equipment to Chualh- 
>aluk, Sleetmute, and Nikolai. However, It is expected that antenna 
installation In those Communities, can be completed during the week of July |8. 

C.U. Buck 

Director ' = 



Enclosure 
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ivit:MUtiMi>ouuivi CDiaie or aiasKa 

TO Rex Taylor ^'^t^- September 12 ^ 1974 

Education Experiment Manager 

FILE NO: ^ 



TELEPHONE NO: 



'OM: Dave Hammock cr subject: studio set construction 

Program Assistant „ " 

Subject to your approval I have the following sets in mind for 
the Juneau studio. ' 

One basic set consisting of six 4x8 masonite panels giving a 
maximum background area of 24 ft. Each panel will be attached to 
a 2"x2" frame. The frames will be designed so that either bolts or • 
lash lines will be able to join one panel to another. This will allo\/#; 
us the utmost flexibiiiil^y in studio arrangement. 

I also intend to purchase four 9 foot long by 3 fiot wide length 
of dyed burlap. These strips of cloth can be easily dropped over the 
top of the masonite panels / giving us an entirely different set. I 
haven't decided whether the lengths of clotlyshpuld all be the same 
color, or if there shpuld be two- strips(jafJfeach\^two colors, or if 
there should be four different colors. In any case the colors chosen 
will complement the basic panels, allowing a "mixed" set, which gives 
us further flexibility* - ^ 

The last set will be la panel or combination of panels, made of 
muslin on a wooden frame, totaling 8 to 12 feet in width. This. set 
will be painted blue and used as a chroma key., background* This is 
necessary as the^ only wall in the studio suitable for chroma keying 
has been made unusable by the desk and storage cabinet we had to put 
in the studio. . " 



Our standard office chairs will be quite adequate for on-^damera 



use. 



I have not yet designed a table since neither the interactive 
teachers or Experiments of Opportunity have defined their need, for , 
studio furniture. However, I have budgeted a sum of $75.00 for some 
such item. . « ^ 

I intend to use the studio crew to Construct the setsi 

A budget projection is attached. ^V"^- 
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Juneaii Studio Set Cost Projection 

•1) Si:-: 4x8 panels (masonitc) @15.00 ea. = $9t).00 

2) 12 yj.ras of dyed burlap @1.10 per yard = $13.20 

♦ 

3) ?00 fest of comraoa 2x2 lumber ^ .15 

per foot. = $30.00 

4) Three 4x8 muslin panels @10.00ea. (est.)= $30:00 

5) Misc. hardware, lashline, extra lumber/ 

paint. . - ~ $50.00 

\ Sub total $213.20 

6) Studio table/podium/desk/?? $86.80 

Total $300.00 
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APPENDIX A 
EXPERIMENT TEST PLAN 
Technical Tests and Data to be Taken 
^ ^ March 21, 1974 

Technical data gathering in Alaska will be somewhat limijted inasmuch 
as the main thrust of the Alaskan experiment is toward the educational and 
cultural aspects of the program. At the remote'sites, a person will be designated 
to keep sMch logs of equipment operation as would be within the capability , of 

non-technical people, i.e., signal strength, povjfer output indications and other 

\ 

pertinent reading available on built-in metering. In addition, at each site a 
form will be provided for logging of subjectivfe evaluations of picture and audio 
quality wi,th descriptions of what are considered to be flaws in the received 
signals. These logs will be sent weekly tb the State Telecommunications Office 
in Juneau which will forward copies to the Fairbanks originating center . 

This data will b evaluated t6 determine whether the Alaskan system is 
operating satisfactorily, what improvement is needed and, also, to indicate where 
maintenance is required. 

Maintenance personnel will keep detailed logs on maintenance of the earth, 
terminal equipment. These logs will be retained for analysis of equipment 
reliability and maintenance requirements. 

The ATS-I sateTlite voice circuits will be relied upon for communication 
between the Fairbanks and Juneau originating centers and the Denver" control center 
as vmw as between the "truth" sites and Denver for satellite pointing information. 

Commercial telephone circuits will be used for routing and back-up communi- 

e. 

(A-l) 
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cations with Denver using either voice or facsimile. 

The interface between the ATS-F receiver-only terminal will consist of a 
75-ohm coaxial between the video output of the indoor unit and the 75-ohm input 
terminal of a video receiver/monitor, and a four-pair audio cable between the 
audio output terminals of the indoor unit and a four-position double pole switch 
box. The switch box will be used to select the desired audio channel for applica- 
tion to the 600-ohm audio input of the receiver/monitor . At the Juneau and 
Fairbanks comprehensive terminals, the video output from the receive-only indoor 
unit will be applied4o-a-7S^ohm terminated input of a video distribution amplifier. 

The four received ciudio channels will be applied to patch-panel or switcher for 

J 

distribution to monitor amplifiers, ATR's or VTR's as required. Video signals to 
the transmit-only terminal will be applied, at a 1 volt peak-to-peak level, through 
coaxial cable from the 75-ohm output of a video line amplifier . The four audio channels 
.will be applied to the transmit-only terminal through a four-channel audio line amplifier 

Pending delivery to Alaska of the earth station equipment, installation of 
those terminals will continue through the launch period. The receive-only terminals 
at Chauthbaluk and Valdez will be completed in June of 1974, During the post- 
launch test period, those stations which have been installed will be aligned and 
checked out by technicians employed by, or under contract to, the experimenter. 
During the post-launch experiment period, the ground station equipment will be 
initially maintained on an as-required basis with a routine maintenance program set 
up with a maximum period of 60 days between maintenance visits, this routine 
schedule will be adjusted if experience indicati^s. that more, or less, frequent 
maintenance is required . * 

(A-2) . 
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MEMORANDUM 



State of Alaska 



TO; 



' DATE: 



Joseph R. Henri 
Commissioner 

OepartiMnt of Administration 



FILE NO: 



April, t. If 7* 



TELEPHONE NO: 



FROM: 



C.L. Buck ; 
Director 

Office bTtelecowiounlciti mm 



SUBJECT: 



. Bid waiver 



The teat e riu i p wint rt w rr ibe d a»o Vtm attached pu r e h ^ a e requtoltSen 
Is needed far I nata llayew aiB i iUBiMi mj B an d t^stlwof ATg -F tenainids. 

This test en M ly i n t l» n tu M I w a m lla l aly te facilitate eiectreidc 
testing of ATS^' t e rw i w a li . tehteh are pr a a anl ly baliip Installed. 

Due to thi tiiae required fir nonael^preoesslng and due to estimated 
delivery dates of |5 weeks we are requeattag a bid waiver to purchase the 
described eciulpiMMt at this ttae. 

We know the menUened Tektronix equlpnent will meet our require- 
ments and ckie to Tektronlx*s pHcIng poUcy of selling their equipment 
at list pHce through their distributors there is no advantage financially 
to go to competitive bid. 




» 
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Technical Manager 



Ted Mclntire ' I ^ V 




March 26, 1974 



George Shag inaw ^ Test equipment for 

Installation 8 Maintenance Supervisor ATS-rF project. 

Office of Telecommunications 



I anticipate needing the following equipment for installation, 
maintenance and testing of ATS-F terminals and Juneau Studio. 

(1) television test signal generator: 

(2) Dual Trace Oscilloscope 

(3) Multi-meter - FET preferred. 

I recommend the following equipment: 

(1) Tektronix model 146 test signal generator which will provide 
the following test signals 

EIA Color Bar 

Color Bar tuminance Signal 
Full Field Color Bar 
Modulated 5 Step Staircase 
Modulated 10 Step Staircase 
Modulated Pedestal 
Convergence Pattern 
Flat Field, Variable Level 

Mixed Test Srgnal <u 
Full Color Sync Generator Capability 
Cost $2500.00. 

(2) Tektronix 465 Oscilloscope with option 5 and 7. 
Features: 

Dual Trace 
^ TV Sync Seperator 

100 MHz at 5 mv/Div Readout 
5 ns/Div Sweep Rale 
8 X 10 - crn Display 
Automatic Volts/Div Readout 
Light Weight, 23 pounds 

Operates on AC, 12 - 24 VDC external source or 
with 1106 battery power. pack. 
Cost $1900.00. 
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Ted Mclntire 



Page 2 



March 26/1974 



(3) Sencore Little Henry FE23 $80.00 or Sencore 6'' High, Low 
FE20 $140.00 

Due to the short time before starting installation I recommend we 
asK for a waiver for bid and purchase of this equipment. To do this it 
would be necessary for Chuck to ask for this waiver In writing to the 
Commissioner of the Department of Administration. If we go to bid it 
will take at least 7 days for General Services to process, 30 days for 
circulations and up to 90 days for delivery from date of award. Hopefully, 
most installation will be completed by August 1, and that's probably 
when we would get the test equipment if we go to bid. 



/ 
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PURCHASE 
REQUIS-ITION 



TO; OfcPARTMtNr Oh AU/VMiNi^mMnw.^. ui* .j«wf< wi ^j-w.-. w. 



POOM 8 ; a MACK AY BUilDiMG 

□ 339 DE^^Atl SfffEEF 
A^C-tOaAGE, ALASKA 99501 



ROOM 2 10. AUSICA OFFICE BIOO. 

n POUCH C 
iUNEAU. ALASKA 99MI 



iNSfRUr-ONS IN FOPM BY TYPEWRlTcR, DOUBLE SPACE ENTRIES BETWEEN ITEMS. USE 
CONJiNoAfiON SHEET 02'099A IF ADDiHONAl SPAC£ IS NEEDEO. 



OFFICE Or THE GOVERNOR 



DATE OELIVEIIY HCQUIRCOi 

ASAP 



OFFICE QF TELECOMMUNICATIONS 



CC'«iv&* TO 

82$ Calhoun Street Juneau. Alaska 



mp NO. 



THIS SECTION f^OR USE Of DtVtSlON OF SUPPLY ONLY 
r. O. NO. 



OPtNtNC CATE 



QUANTITY 



UNIT 




3- 



DEMIITMENT 



0«»T NO. 



MEQ NO 



DATE O^ PR 

April 9, I97» 



F.O •. POINT 



SHIPPINO INSTAUCTIONS I 

Alrl 



ITEM AND OESCRimON 



UNIT MICE 



AMOUNT 




1. 



TV syne 

MHt at S MW/DIV 
Sm/DIV 




TO BE COMPLETED BY ORDERING DEPARTMENT 



.,2&a 



oiv i 

MOO 



TIOM 



ruNC- 
noN 



OUICT 
IIICIIPT 



530 



rUNCT. 



MOJicr 



MR clirr on ma mo 



xoot 



PAGE NO. 



OF 



PAGES 



TOTAL ALL 
PAGES 



NOT TO 
EXCEED 



SUGGESTED VENDORS 



NorttwfffVf 




C.L. Buck 



OtViSlONAL /^PPffOVAL 



iNCUMStntO SA LANCE IN THE AP- 
PKOPmATION OTEO HEMEON IS 
SUFFtOtNT TO COVER THIS PUR- 
CHASC AND THAT THIS PURCHASE 
IS AUTHORIZIO HEREUNDER. 
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CERTIFYING OFFICER 



PACKING UST 



/ 




mm 58^2260 



\' \k \l .tl/MI Iranyin itr»«»r jMnaou, olotin 99801 



CUSTOMER S 
OADBft Ni 



/ 



SOtD TO 



I M ' * 1 r ■ I mil f"^^"*^^ 



ADOWESS i-i^ r 


SALESMAN 


M 


Dse. SOLD 1 


MDSE. MtTD. 1 


RtC'C 

1 ACC'T 


> ON 

M*TC 








CA«M 1 cmoiT 






QUANTITY 


PARTS NUMBER \ DESCRIPTION 


PRICE 1 


AMOUNT 


/ 
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SALES 


; TAX 






















{] RECEIVED 
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^LL Cl>tM« AND HCTURNCO GOOOS MUST M ACCXJMPANJEO lY THIS WLL. 
^ fttf^akM •mmm lw«i«tn ^wni. tn( 



OFFICE OF THK GOVERIVOB, 



OFFICE OF Til£C0MMUNICAJIONS / KiUCH AC - JUNEAU 99811 



October 16, 1974 ../^ 




Albert A. Whalen, Chairman 

HET Operations Working Group ^ / 

Coddard Space Flight Center 
NASA, Code 951 
Creenbelt, Maryland 20771 

DearAI: 

It is becoming Increasingly apparent thatV our ATS-6 program 
is to be successful we must either change our vhf frequencies or change 
the ATS-1 scheduling so that other experimenters cannot use channel 
four during ALED program periods. During our program on October 14, 
from 1900 to 2025, the interactive portion was completely unuseable due' 
to interference from ARC stations. These ARC stations occasionatly 
came in with sufficient Strength to completely over-ride our own stations. 
Even when the outside stations cannot be read, we are plagued with 
squelch breaks which, when adjusted out, raises the squefch threshold 
to the point that the weaker stations in our own network cannot be heard. » 

During our October 14 program call signs and messages between 
ARC 90, 91, 92 and 94 were read clearly. 



Sincerely, 




Ted Mclntire 
Technical Manager 




E.2/PAGE 10 



APPENDIX E.3 



S-BAND RECEPTipN PROBLEMS AT INTENSIVE TERMINAL 

Craig, Ala^ika 



April 1974 



^ September 1974 



October 7, 1974^ 



October 15, 1974 



November 1974 



Construction was begun on roof mount for antenna. 
The next day the antenna was erected and anchored 
on the roof platform. The antenna was then bore- 
sighted on the predicted satellite position. 

The installation of receiving electronics equipment 
was completed and the digital coordinator was 
checked out, Aligiiment w ith the satellite was 
attempted, but reception was unsatisfactory , S-barid 
video signals could not be received. Suspecting 
a defective receiver , GOT returned the unti to 
Hewlett Packard for repair. Due to lack of spare 
receivers , the terminal had to be left non- 
operational. 

When the repaired ^ receiver was ^returned from Hewlett 
Packard it was installed at Craig, but no video 
signal was received. The receiver was returned to 
Juneau for checking , where it operated normally, 

A second trip was made Craig, This time the 
whole indoor installation was moved tp another room 
in order to increase the distance between the 
receiver and dish antenna, to eliminate the 
possibility of S-band feedback and cancellation. 
However, S-band reception was still unnacceptable , 
with barely perceptable signal strength readings 
and video. The entire electronics system, including 
cabling, was removed and installed at Juneau, to 
test the operation of all critical electrical 
components. The system operated satisfactorily in 
Juneau, While the electronics components were being 
checked in Juneau, the regular Juneau receiver 
failed, and was replaced by the unit from Craig, 
CrajLsf was still non-operational. 

After testing all the Craig equipment at the Juneau 
station, the equipment was re-installed for another 
attempt to receive a video signal at Craig, To 
eliminate the possibility of incorrect satellite 
pointing, a special alignment test was conducted 
with NASA to place Craig directly at the center 
of the footprint beam. The indications were 
identical with the previous tests ^ a. very weak 
indication of reception at the predicted aiming 
coordinates with a peak signal strength indication 
of about 2, The only part of the system which had 
not been replaced or checked out was the S-band 
antenna itself. While it seemed unlikely that the 
antenna could be defective, that remained a 
possibility. 
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APPENDIX E.3 (Cont'd) 



Page 2 



December 1974 



March 10, 1975 



NOTE: 



The S-band antenna which had been shipped to 
Galena was planned to be shipped to Juneau for 
installation at Craig. Due to heavy holiday 
shipping, the^i freight backlog and bad weather, 
the antenna did not actually reach Craig until 
early March. 

GOT Technical Manager and Installation and 
Maintenance Supervisor travelled to Craig in a 
joint effort to get the terminal operational. 
S-band testing and component substitution assured 
a working system. The antenna installed in 
Craig was found not to be defective, and the 
substitute antenna was not installed. The 
only possible reason for unsatisfactory reception 
remained ATS-6 receive alignment . Since Craig 
had been boresighted and checked the scime as all 
other sites and no other site had similar 
difficulties, the only possible explanation 
had to be magnetic error not listed or known to 
affect compass readings. The ATS-6 S-band 
signal was found to be about 13^ from bore-" 
sighted predictions. With antenna adjustment, 
the signal was very sharp and provided a 
satisfactory picture. 

During the time that the Craig terminal was non- 
operational, GOT provided the Craig school 
with a 3/4 video cassette playback unit and sent 
video tape copies of HET programming. Although 
this eliminated the Craig students from partici- 
pating in the interaction portions of the 
programming, the solution seemed to be quite 
satisfactory to Craig residents. 
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